Staff & Commissions
3.6% x Hard Costs= 118389.5 83005.4

2100 Tenant Allowances

Office T.L 606,000 $100/sf 60600 638,170 $100/sf 63817
Retaid & Community T.L 209,000 $200/sf 41800 329,470 $200/ st 65894
Sub-total 815,000 sf Est 102400 967,640 sf  Est. 129711

2200 Project Contingency

Contingency

1.1% x Hard Costs 36174.58 25362.7
Sub-total / Soft Costs: : 1220977 971885
Total: Hard + Soft Costs: 4509575 3277589

2300 Back Charges

2301|City Cash LS -100,000 LS -100,000
2302|State Cash LS -100,000 LS | -100,000
2303 Mortgage Recording Tax Exemption 2.75% -77,000 2.75% -77,000
2304{Arena Conste'n Sales Tax Exemption 8.25% -43972.5 8.25% -36209.3
2305|Arena Land Lease Value 850,000]sf {$29.70/sf | -25245 700,000(sf {$29.70/sf | -20790
2306(Arena Construction Bond LS -500,000 LS -500,000

Sub-total: -846,218 -833,999
2400 Project Costs less Backcharges = 3663358 2443590
2401 Construction Loan (80%) 2930686 1954872

(Total Amount to be Financed)

‘Total dwelling units: 6,360 du 3,650 du
2500 Principal Reduction: No. Units Cost/Unit  Sales No. Units Cost/Unit  Sales

Condominium sales (35%du) 2401 |du 1278|du

_ (90% pre-sold) 2161|du 1150|du _

2501 _ 40% 1BR 864|du | 505,000]| 436501.8 460|du | 505,000{ 232250
2502 50% 2BR 1080idu | 800,000| 864360 _ 575{du | 800,000 459900
2503 _ _ 10% 3BR 216|du 1LIM| 237699| |. 115{du 1.1M| 126473
2504 Total pre-sales: 2161 1538561 1150 818622
2505 Net pre-sales (less 12% profit): 1353934 720387

Sosree: NY Timses.com (10.24.05): median asking price for condos/ coops in Fort Greene, Clinton Hill, Prospest Heights

2600 Permanent Financing

2401} Construction Loan 2930686 1954872

2504 Less net Condominium pre-sales 1353934 720387

2601 Total: 1576753 1234485

Monthly Debt Service: 7%APR/12mos 9197.7  7%APR/12mos 7201.2

2700 Monthly Operating Expenses; (8K $K)
2701 |Personnel

Groundskeepers|1/ac 6|$35k/yr 17.5 [1/ac 3|$35k/yr 8.8

BAY: The Pacific Plan Pto Forma _ May 1, 2006





