
 

 

 

 

AGENDA 
 

MEETING OF THE START-UP NY APPROVAL BOARD 
 

TUESDAY, JULY 01, 2014, 11:00 A.M. 
 

STATE CAPITOL, ROOM 131 
ALBANY, NEW YORK 

 
I. Welcome and Introductions 

II. Ratification of Minutes from START-UP NY Approval Board Meeting 05/13/14 

III. Consideration of Clarkson University Plan 

IV. Consideration of Columbia University Plan 

V. Consideration of Keuka College Plan 

VI. Consideration of University of Rochester Plan 

VII. Other issues 



 
DRAFT – SUBJECT TO REVIEW AND REVISION 
 
  START-UP NY Approval Board 
Meeting Minutes 
625 Broadway, Room 824, Albany 
10:00 A.M., Tuesday, May 13, 2014 

 
 
The following Board members were present: Andrew Kennedy (Chair), Governor’s Appointee, 
Governor’s Assistant Secretary for Economic Development; Abraham M. Lackman, Temporary 
President of the Senate’s Appointee, Senior Officer for Civic Affairs at the Simons Foundation; 
Edward M. Cupoli, Speaker of the Assembly’s Appointee, Professor Emeritus at the University at 
Albany and Trustee Emeritus at Cornell University.   

 
 
The meeting was called by Chairman Kennedy at 10:15.  Chairman Kennedy observed that this 
was the third meeting of the START-UP NY Approval Board, and that interest in the START-UP 
NY program had grown further since the last meeting of the Board.  Chairman Kennedy 
informed the other members that the Board would be considering plans submitted by Albany 
Medical Center and Hartwick College. 
 
Prior to beginning consideration of the plans, Chairman Kennedy asked if there was a motion to 
vote on the adoption of the minutes from the prior meeting of the Board.  Mr. Lackman so 
moved, and Mr. Cupoli seconded the motion.  The motion was put to a vote, and the motion 
carried unanimously 3-0. 
 
At 10:17, the Board turned to consideration of Albany Medical Center’s plan to designate a Tax-
Free NY Area.  Prior to the Board beginning its consideration, Chairman Kennedy disclosed that 
his wife is a nurse at Albany Medical Center.  Chairman Kennedy noted that his wife has no 
knowledge of or interest in the adoption of Albany Medical Center’s plan.   
 
At 10:18, Ms. Patricia Hartle of Empire State Development provided a summary of Albany 
Medical Center’s plan.  Ms. Hartle noted that Albany Medical Center’s plan: 
 

• Proposes for designation 9,859 square feet of vacant space located in two buildings 
located on Albany Medical Center’s campus, including 2,000 square feet of lab space; 

• Indicates that Albany Medical Center intends to attract businesses developing 
biomedical equipment and biomedical material products, as well as businesses 
conducting clinical testing. 
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Ms. Hartle further noted that Albany Medical Center had received several inquiries from 
businesses interested in locating in the spaces proposed for designation, including a business 
engaged in orthopedic regeneration.  Ms. Hartle related that Albany Medical Center believes 
that the space proposed for designation will support about 200 jobs. 
 
At 10:20, Mr. Lackman asked whether hooded lab space is included.  Ms. Hartle confirmed that 
hooded lab space is proposed for designation as part of Albany Medical Center’s plan. 
 
At 10:21, Mr. Cupoli inquired as to whether it would be possible to collect data on research 
activities conducted by businesses participating in the START-UP NY program, as well as 
quantify New York State spending on research facilities, to help businesses identify potential 
academic partners.  Chairman Kennedy noted that significant biotech resources exist in the 
Capital Region, and that Albany Medical Center is particularly impressive in the field. 
 
At this point, hearing no further comments or questions, Chairman Kennedy asked if there was 
a motion to move to a vote on Albany Medical Center’s plan.  Mr. Cupoli so moved, and Mr. 
Lackman seconded the motion.  By a vote of 3-0, the Board moved to consideration of Albany 
Medical Center’s plan. 
 
At the direction of Chairman Kennedy, the secretary to the Board, Mr. Phillip Harmonick, 
proceeded to collect votes from the Board members by roll call.  By a vote of 3-0, the Board 
approved Albany Medical Center’s plan. 
 
At 10:24, Chairman Kennedy indicated that the Board would move to consideration of Hartwick 
College’s plan to designate a Tax-Free NY Area.  Ms. Judith Tholl of Empire State Development 
provided a summary of Hartwick College’s plan, including that: 
 

• Hartwick College proposes for designation 50,000 square feet of vacant land located on 
the Hartwick College campus; 

• Hartwick College intends to attract businesses in the following industry sectors to 
participate in its START-UP NY program: Agriculture and food, particularly hops 
cultivation and processing; battery technology and storage research; bioengineering and 
genetics; biotechnology and biomedical research; environmental research; geotechnical 
research; health care research and technology development; renewable energy 
technology development; arts production and warehousing; and business marketing. 

 
Ms. Tholl further observed that Hartwick College had already been in conversations with 
several businesses interested in participating in its START-UP NY program, including hops 
farmers and processors, as well as alumni of Hartwick College engaged in the craft beverage 
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industry and biotechnology.  Ms. Tholl noted that Hartwick College anticipates that brewing and 
farming operations resulting from the approval of its plan would support about 29 jobs within 
three to five years. 
 
Mr. Lackman observed, and approved of, the fact that the Hartwick College conflict of interest 
policy includes members of the Hartwick College Board of Trustees as covered individuals.   
 
At 10:27, Chairman Kennedy, hearing no further questions or comments, asked if there was a 
motion to move to a vote on Hartwick College’s plan.  Mr. Cupoli so moved, the motion was 
seconded, and the motion was approved by a vote of 3-0.  By roll call vote, taken by Mr. 
Harmonick, the Board approved Hartwick College’s plan 3-0. 
 
Mr. Lackman then asked whether space must be vacant to be designated.  Mr. Kevin Younis of 
Empire State Development answered that, other than space designated as part of a 16-V 
incubator, space must be vacant in order to be designated as part of a Tax-Free NY Area.  Mr. 
Lackman then inquired whether colleges can acquire land to designate as part of a Tax-Free NY 
Area.  Mr. Younis answered that colleges could acquire land for designation as part of a Tax-
Free NY Area.  Mr. Harmonick observed that any such land acquired by private colleges or 
universities would not be eligible for real property tax benefits if acquired subsequent to June 
of 2013.  Mr. Younis further observed that properties owned by public colleges and universities 
are always tax-privileged. 
 
Mr. Cupoli then asked whether the June, 2013 date applied solely against real property tax 
benefits, or against personal income tax benefits as well.  Mr. Younis clarified that the June, 
2013 deadline for acquisition of property applies only for the purposes of calculating real 
property tax benefits. 
 
At 10:31, hearing no further remarks, Chairman Kennedy requested a motion to adjourn the 
meeting.  Mr. Lackman so moved, and, hearing a second, Chairman Kennedy put the motion to 
a vote.  By a vote of 3-0, the motion was approved and the meeting was adjourned. 
 
Respectfully submitted, 
 
 
 
Phillip Harmonick 
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MEETING OF THE START-UP NY APPROVAL BOARD 

 
TUESDAY, JULY 01, 2014, 11:00 A.M. 

 
STATE CAPITOL, ROOM 131 

ALBANY, NEW YORK 
 

Resolution 005 
 

WHEREAS, Clarkson University has submitted a Plan to designate vacant land and space as a 
Tax-Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of Economic 
Development, having determined that the Plan meets the statutory and regulatory 
requirements for approval, has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that Clarkson University’s Plan, a copy of which is 
attached hereto, proposing to designate vacant space at its Downtown Campus in Potsdam, 
including 13,000 ft2 of vacant space at the Payton Hall Incubator, 5,000 ft2 of vacant space at 
the Old Main Building, and 10,000 ft2 of vacant space at the Old Snell Building, complies with 
the eligibility criteria of 5 NYCRR § 220.5 and is eligible to be approved as a Tax-Free NY Area. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), Clarkson University’s Plan to sponsor a Tax-Free NY Area, encompassing the 
abovementioned vacant space, of 28,000 ft2. 

 
Resolution 006 

 
WHEREAS, Columbia University has submitted a Plan to designate vacant land and space as a 
Tax-Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of Economic 
Development, having determined that the Plan meets the statutory and regulatory 
requirements for approval, has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that Columbia University’s Plan, a copy of which is 
attached hereto, proposing to designate 5,132 ft2 of vacant space at 69 Charlton St. in New York 
City, and 11,109 ft2 of vacant space at the Mary Woodward Lasker Biomedical Research 
Building located at 3960 Broadway in New York City, complies with the eligibility criteria of 5 
NYCRR § 220.5 and is eligible to be approved as a Tax-Free NY Area. 
 
 



 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), Columbia University’s Plan to sponsor a Tax-Free NY Area, encompassing the 
abovementioned vacant space, of 16,241 ft2. 
 

Resolution 007 
 
WHEREAS, Keuka College has submitted a Plan to designate vacant land and space as a Tax-
Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of Economic Development, 
having determined that the Plan meets the statutory and regulatory requirements for approval, 
has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that Keuka College’s Plan, a copy of which is attached 
hereto, proposing to designate 2,530 ft2 of vacant space at the Skaneateles Building located at 1 
Keuka Business Park in Penn Yan, complies with the eligibility criteria of 5 NYCRR § 220.5 and is 
eligible to be approved as a Tax-Free NY Area. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), Keuka College’s Plan to sponsor a Tax-Free NY Area, encompassing the 
abovementioned vacant space, of 2,530 ft2. 
 

Resolution 008 
 
WHEREAS, The University of Rochester (“UR”) has submitted a Plan to designate vacant land 
and space as a Tax-Free NY Area pursuant to Econ. Dev. L. § 435 and the Commissioner of 
Economic Development, having determined that the Plan meets the statutory and regulatory 
requirements for approval, has forwarded the Plan to the Board. 
 
WHEREAS, the Board has determined that UR’s Plan, a copy of which is attached hereto, 
proposing to designate 48,030 ft2 of vacant space at the HTR Lennox Tech Enterprise Center 
located at 150 Lucius Gordon Dr. in West Henrietta, and 57,864 ft2 of vacant space at Eastman 
Business Park located at 1669 Lake Ave. in Rochester, complies with the eligibility criteria of 5 
NYCRR § 220.5 and is eligible to be approved as a Tax-Free NY Area. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby approve, pursuant to Econ. 
Dev. L. § 435(2), UR’s Plan to sponsor a Tax-Free NY Area, encompassing the abovementioned 
vacant space, of 105,894 ft2. 



Clarkson
UNIVERSITY

defy conver’a’

OFFICE OF THE PRESIDENT

___________

III II

June 27, 2014

Start-Up NY Approval Board:

Thank you for your consideration of the Start-Up NY Plan submitted by Clarkson University. The
plan calls for leveraging existing space on our downtown campus to extend the work currently
underway in our Peyton Hall Incubator as part of the Innovation Hot Spot for the North Country. The
proposed Start-Up NY space will serve as a magnet for new businesses while retaining existing
slartups.

The information contained in the application is accurate and complete.

Sincerely,

oyG.ollins

Anthony G. Collins, President
Clarkson University. Box 5500’ Potsdam, New York 13699-5500
315-268-6444 • Fax 315-268-7993 ‘e-mail: collins@clarkson.edu



 

Clarkson University Tax Free NY Area Plan 
June 27, 2014 
 
1.  Campus Name, Contact Person and Address 
 Clarkson University 

Matthew E. Draper – Deputy Director, Shipley Center for Innovation at Clarkson University 
8 Clarkson Ave 
Box 5790 
Potsdam, NY 13699 

 
2.  Identification of the space and/or land being designated: 

i. Digital Campus map with boundaries for requested areas provided in Appendix A 
ii. Digital Blueprints for buildings files highlighted with requested areas provided in Appendix B 

iii. Business Application Evaluation Matrix Template provided in Appendix C 
 
3.  Description of Plan 
Clarkson University and its Shipley Center for Innovation, Reh Center for Entrepreneurship and Center 
for Advanced Materials Processing (CAMP) mobilize the creativity of industry, small business and young 
innovators and entrepreneurs in the region to drive economic development through innovation, 
entrepreneurship and commercialization of research discoveries and new technology.  The Peyton Hall 
Incubator, managed by the Shipley Center, has provided acceleration space for startups since 2010, 
attracting businesses from outside of New York State and providing a place for locally derived startups 
to grow.  In total, the Center has launched 67 startups since inception ranging from Blue Sphere 
Industries, focusing  on close environment high-rise farming, Renoun Ski Company, creating the world’s 
first “smart” ski that automatically adapts to the changing conditions of the mountain, and Healthy 
Breathing, a collaboration between faculty and a local medical doctor to monitor breathing patterns to 
reduce cardiac damage. 
 
Clarkson University is also the hub for the region’s Innovation Hot Spot and will leverage business access 
to the resources in our unique partnership model.  See 
http://www.youtube.com/watch?v=xuo7qvz2LNw&list=UUgvyZay66nfrmQEP70kG4ww&feature=c4-
overview  
 
Clarkson views the Hot Spot as a regional resource that will serve as the front-end of a funnel for 
entrepreneurship and innovation in the North Country, identifying ideas and people who enter the 
innovation ecosystem where they are supported and ultimately graduated into the Startup NY program.  

http://www.youtube.com/watch?v=xuo7qvz2LNw&list=UUgvyZay66nfrmQEP70kG4ww&feature=c4-overview
http://www.youtube.com/watch?v=xuo7qvz2LNw&list=UUgvyZay66nfrmQEP70kG4ww&feature=c4-overview


Clarkson University will work with partner institutions, especially SUNY locations in the North Country 
(Plattsburgh, Canton, Potsdam, Clinton Community, Jefferson Community, and North Country 
Community) to identify the best fit for potential businesses in terms of academic mission and space 
requirements.  Already, the universities in the region have participated in monthly conference calls to 
discuss processes, best demonstrated practices, and their individual plans in order to make the existing 
space and expertise transparent across the region.  This effort has been led by Roseanne Murphy at 
Empire State Development and will continue at the request of the institutions for the foreseeable 
future.  In addition, through the North Country Regional Economic Development Council’s HEARD 
workgroup, the universities and colleges within the region are collecting a database of majors, skill sets, 
space, resources, and services that will serve as key indicators for where to best locate businesses under 
the Startup NY program.  Clarkson will provide access to the Shipley Center for Innovation’s 
infrastructure which includes rapid prototyping, branding, web development, web design, market 
planning, intellectual property attorneys, and investors under this cooperative group engagement and 
will make all requested space in this application available to our partners as well.  Cooperation will be 
the key to success for the North Country and open communication within and across the universities 
and colleges combined with regular interaction will attract businesses to the area.  Already, there have 
been several leads generated by institutions that have been sent to other institutions based on need or 
best fit through this engagement. 
 
Clarkson alumni also play a key role in advising faculty and students about trends in the technology and 
innovation sectors, as well as provide mentorship to specific businesses that may need specialized 
attention.  One in five Clarkson alumni is already a CEO, senior executive or owner of a company.  
Clarkson’s long-standing industry partnerships and experience in attracting them to talent and 
opportunities also brings unique depth to the opportunities for businesses to co-locate near the 
University.  Among national universities, Clarkson was named last year as the #1 internship school by US 
News and more than 170 employers hire new graduates each year.  
 
With these assets in place, Clarkson will continue to support businesses in high-technology including but 
not limited to web development, nanoscience, materials, and sustainable technologies.  Recognizing the 
unique assets of the geography surrounding the campus and the protected Adirondack Park landscape, 
Clarkson will also seek to leverage its environmental and energy expertise to support value-adding 
business models that take natural resources such as produce, farm products, and wood and move up 
the value chain with responsible, local production for export.   
 
4.  Academic Alignment and Types of Businesses 
Clarkson University’s academic units – the Wallace H. Coulter School of Engineering, the Institute for a 
Sustainable Environment, the School of Business, and the School of Arts & Sciences -- engage students in 
50 rigorous programs of study in engineering, business, liberal arts, sciences and health professions with 
a strong focus on spanning boundaries across disciplines.  The cross-disciplinary approach to education 
results in an acceleration of research and innovation and provides immediate access to assets for 
startups in terms of feasibility analyses, market research, design, rapid prototyping, and testing.  
Businesses attracted to the campus under the Startup NY program will provide real-world opportunities 



to apply concepts for students including internships, projects, workshops, guest lectures, and 
employment.  Businesses will be assessed on their contribution to the academic mission of the 
university with representation on the selection committee by faculty, students, and staff.   
 
The academic mission of Clarkson University is to defy convention, focusing on interdisciplinary 
education that includes engineering, business, and the arts & sciences to solve 21st century problems.  
As outlined above, through the 3 schools and several centers across campus, Clarkson focuses on 
entrepreneurship and innovation in all fields.  The proposed plan will seek to attract businesses that will 
provide internships and research projects for students, research agreements/partnerships with faculty, 
guest lecturing by company leaders, mentoring of student startups, expansion of existing innovation 
support infrastructure, and ultimately direct employment of students.  By focusing on the underutilized 
downtown campus, companies within the program will bring life to vacant buildings thereby driving 
direct interaction with the Clarkson community and the overall Potsdam community. 
 
With the recently announced partnership with The Trudeau Institute, the PA, PT, and OT programs, and 
the contract for services through the Shipley Center with Canton-Potsdam Hospital, Clarkson will seek to 
attract biomedical and bioengineering companies, providing opportunities to connect engineers and 
scientists with medical professionals and students to drive the commercialization of cutting-edge 
technologies.  
 
Through CAMP, a NYSTAR funded CAT, Clarkson will seek to expand on the long history of partnership 
with industry to attract manufacturing and materials-focused companies.  In addition, expansions and 
spinoffs of existing companies (including Fortune 500) will be targeted as a sweet spot for CAMP.  
Already, several leads have been identified through existing relationships/partnerships for the Startup 
NY program through CAMP. 
 
Under the School of Business, specifically through the Reh Center for Entrepreneurship, regional small-
businesses (defined as less than 10 employees) will be targeted to provide opportunities for Innovation 
& Entrepreneurship majors as well as accounting, finance, and supply chain students for real-world 
applications and internships.  Additionally, through the Engineering & Management Program, 1 of 2 
programs dual-accredited in both engineering and business, Clarkson will seek to expand on existing 
design projects that already connect regional industry with students to solve real problems. 
 
Clarkson will continue to support businesses in high-technology including but not limited to web 
development, nanoscience, materials, and sustainable technologies.  Recognizing the unique assets of 
the geography surrounding the campus and the protected Adirondack Park landscape, Clarkson will also 
seek to leverage its environmental and energy expertise to support value-adding business models that 
take natural resources such as produce, farm products, and wood and move up the value chain with 
responsible, local production for export. 
 
 
 



5.  Description of Proposed Startup NY Areas 
Clarkson University is requesting a total of 28,000 square feet of space under the Startup NY program all 
located on our downtown campus which has been vacant but is in the process of coming back online. 
Clarkson has already received 11 inquiries through alumni, students, and existing companies for Startup 
NY space on our campus. The space is broken down across 3 buildings in all as follows: 
 
Peyton Hall: Offices in the Peyton Hall Incubator on Clarkson University’s downtown campus which was 
named as the North Country Innovation Hot Spot.  The building provides 13,000 square feet of 
incubation space of which we are requesting all 13,000 square feet for Startup NY that includes 40 
offices and 2 wet labs. 
 
The companies using the space will have access to shared services within the building including 2 
conference rooms, individual mailboxes, service elevator, and signage indicating location on 2 
directories located on the first floor.  In addition, the companies will receive full access to both the 
Shipley Center for Innovation and the Reh Center for Entrepreneurship. 
 
Old Main: Offices in the newly renovated Old Main which houses the Beacon Institute for Rivers & 
Estuaries and the Green Data Center, a super-computer in the West Wing that will be dedicated to 
capturing and storing Green Data.  The building has two wings off of the building center and we are 
requesting 5,000 square feet for Startup NY broken down as follows: 

• Building Center 
o 4 offices 

• East Wing 
o 1 wet lab 

The companies using the space will access to shared services within the Peyton Hall Incubator.  In 
addition, the companies will receive full access to both the Shipley Center for Innovation and the Reh 
Center for Entrepreneurship. 
 
Old Snell: Offices on the second floor of the soon-to-be renovated Old Snell building on Clarkson’s 
downtown campus which will house a Children’s Museum and The North Country Arts Council on the 
first floor along with 200+ apartments on the 3rd and 4th floors and within an adjoining building.  We are 
requesting 10,000 square feet for Startup NY broken down as follows: 

• 2nd Floor 
o 38 offices 

The target companies for this space will have an arts focus and will have access to the Arts Council 
located within the same space as well as a public art gallery on the first floor.  The companies using the 
space will access to shared services within the Peyton Hall Incubator.  In addition, the companies will 
receive full access to both the Shipley Center for Innovation and the Reh Center for Entrepreneurship. 
 
 
 



6.  Community and Economic Benefits 
Participating businesses will provide community and economic benefit to the North Country through 
both direct and indirect effects.  The direct effects will include job growth, purchase of local products 
and services, internships/coops for students, expanded research opportunities for faculty, and formal 
partnership with local institutions such as SUNY Potsdam, SUNY Canton, St. Lawrence University, and 
the St. Lawrence County IDA to leverage existing local capital to attract and support the startups.  
Identifying pockets of greatness will eliminate the duplication of efforts and resources while allowing a 
robust innovation ecosystem to sprout off of the existing backbone at Clarkson specifically through the 
Shipley Center for Innovation. 
 
Indirect benefits will include employee purchases of homes, groceries, and services that will infuse 
capital into existing local businesses.  By bringing a cluster of businesses together, they will prove 
demand for services that will develop thereby creating a virtuous cycle of growth.  Focusing on the 
space to spark a community of startups, all resources invested in entrepreneurs will be recycled as the 
common ebb and flow of new businesses generates new entrepreneurs trained in businesses started by 
the initial influx of companies.  This will fill a serious gap in the current North Country innovation 
ecosystem, experienced management.  By attracting initial seeds, these businesses will generate this 
scarce resource in a grassroots fashion. 
 
7.  Process 
Clarkson University will apply its current Peyton Hall Incubator selection process to all Startup NY 
applicant businesses.  This process is rigorous and focuses on the community of 
entrepreneurs/innovators rather than on quantity of businesses involved.  The process is outlined 
below: 
 

1. Identification of interest 
2. Meeting with staff from the Shipley or Reh Centers to discuss vision for the business and key 

resources, services, and support desired 
3. Tour of available space to identify fit based on need 
4. A sample lease agreement is provided to the business for review and questions  
5. The business must provide a business plan for review to the Shipley and/or Reh Center 
6. The Shipley and/or Reh Center vets the business based on: 

a. Potential market size 
b. Potential revenue 
c. Potential job growth 
d. Unique skills brought to the community 
e. Milestones 
f. Stage of development 
g. Obstacles to success 

7. If approved, a formal lease is presented to the business for execution 
8. Milestones are co-developed on a monthly, quarterly, and annual basis by the Center(s) and the 

business 



a. Milestones include progress towards agreed upon goals 
b. Regular meetings provide informal updates with formal progress reports required based 

on agreed-upon terms 
9. Once the lease has been signed, move-in is scheduled within 2 weeks 
10. Eligibility based on milestones is reviewed and discussed on an on-going basis 

 
Clarkson will focus on a range of business types including startups to expansions under this application.  
Through the Shipley and Reh Center’s, Clarkson has a pipeline of startup companies that will be 
graduating from incubation and will be seeking to locate in the region.  A specific example is LC Drives, a 
student-founded company focused on super-efficient electric motors.  The student is completing their 
Ph.D. at Clarkson and will be locating their startup in Potsdam under the Startup NY program. 
 
In addition, many leads have been generated through engagement with alumni.  An example is DeltaTM, 
a bioengineering startup led by a Clarkson University alumni and Harvard Ph.D. that has developed a 
general protein base building block for use in multiple research areas.  The company is currently located 
outside of Boston, MA and is seeking to locate at Clarkson under the Startup NY program as well as to 
leverage the recently announced partnership between Clarkson University and the Trudeau Institute. 
 
Finally, many leads have been generated through research initiatives at the University.  An example is 
Goldsol, a company currently located in Arizona that will be relocating to Potsdam to work manufacture 
gold-based inks for medical applications.  The company is working with a Clarkson faculty member to 
identify more efficient manufacturing processes and will move all operations to Clarkson’s downtown 
campus in June. 
 
 
8.  Selection Committee 
The proposed selection committee for businesses for the requested space will include Clarkson 
students, staff, and faculty representation as well as local economic development agencies such as the 
St. Lawrence County IDA and the Village/Town of Potsdam.  Consistent with the cooperative approach 
outlined above, we also plan to engage partner institutions to serve on the committee as advisors in 
order to maintain transparency and engagement across the region. 
 
Per the process above, if a business passes the initial screening of the Shipley and/or Reh Centers, the 
application will be sent to the selection committee for review.  Screening criteria will include: 

• Fit with academic mission 
• Level of engagement with campus 
• Community benefit 
• Research initiatives/expansions 
• Return on space utilized (total benefit/total space required) 

 



The evaluation process will employ a weighted matrix that scores each application on the 5 main areas 
highlighted above along with specific feedback that will be shared with the businesses.  Each 
represented area (student, staff, faculty, and economic developer) will provide their respective scores 
and will be summed to create the total score for each business application.  A minimum score of 70 
must be reached for acceptance into the program after which Clarkson will approve the application and 
move forward with the co-application with the business.  A copy of the Business Evaluation Matrix 
Template is provided in Appendix C. 
 
 
 
 
  



Location UniqueID Owner PropertyType StreetAddress City ZipCode ParcelID Building SpaceType SqFt Acres Description onCampus Within1mileOfCampus Latitude Longitude Note
Village of Potsdam Peyton Hall Clarkson University 1 65 Main St Potsdam 13676 Peyton Hall A 13,000 Incubator space including offices and wetlabs Yes 44.6686490 -74.9794260
Village of Potsdam Old Main Clarkson University 1 65 Main St Potsdam 13676 Old Main B 5,000 Renovated office spaces Yes 44.6686490 -74.9794260
Village of Potsdam Old Snell Clarkson University 1 65 Main St Potsdam 13676 Old Snell B 10,000 Renovated office and open space Yes 44.6686490 -74.9794260

** A=entire building
* 1= on campus B=floor within building
2= 1 mile off campus C=Room within building
3= State Asset D=land on campus

E= land off campus
F=entire building off campus
G=partial building off campus
H=state asset

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9.  Appendix A 

 
 
Identified buildings are listed in lower left-hand corner, specifically numbers 39 (Downtown Snell) and 
41 (Old Main),  Peyton Hall is adjacent to number 42.  All are located on Clarkson’s downtown campus 
with specific buildings highlighted in GREEN below: 
 



 
 
An aerial view of the downtown campus that includes all of the buildings included in this application is 
attached below:  

 
 
 
  
 
 
 
 



10.  Appendix B 
 
Peyton Hall 

 

 
 

 
 



 
 
 

Old Snell 
 

 



Old Main 

 



11.  Appendix C 
 

 
 

Evaluation Criteria Weight Raw Score Weighted Score
Fit with Academic Mission 5 0
Community Benefit 4 0
Level of Engagement with Campus 3 0
Research Initiatives/Expansions 3 0
Return on Space Utilized 5 0
Total Score 0
Scorer: Student

Rating Scale of 1-5
1

Not at all
Evaluation Criteria Weight Raw Score Weighted Score 2
Fit with Academic Mission 5 0 Very Little
Community Benefit 4 0 3
Level of Engagement with Campus 3 0 Somewhat
Research Initiatives/Expansions 3 0 4
Return on Space Utilized 5 0 Very Much
Total Score 0 5
Scorer: Faculty Without a Doubt

Evaluation Criteria Weight Raw Score Weighted Score
Fit with Academic Mission 5 0
Community Benefit 4 0
Level of Engagement with Campus 3 0
Research Initiatives/Expansions 3 0
Return on Space Utilized 5 0
Total Score 0
Scorer: Staff

Evaluation Criteria Weight Raw Score Weighted Score
Fit with Academic Mission 5 0
Community Benefit 4 0
Level of Engagement with Campus 3 0
Research Initiatives/Expansions 3 0
Return on Space Utilized 5 0
Total Score 0
Scorer: Economic Developer

PROJECT AVERAGE 0
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Finger	  Lakes/University	  of	  Rochester	  
START-‐UP	  NY	  Campus	  Plan	  

	  
	  

1. Campus	  Name	  /	  Address:	   University	  of	  Rochester	  
	   	   	   	   	   500	  Joseph	  C.	  Wilson	  Blvd.	  

Rochester,	  NY	  14627	  
	  

University	  Contact	  Person:	  	  	  	  Adam	  Tulgan*	  
Director	  of	  Corporate	  Relations	  
University	  of	  Rochester	  
Office:	  (585)	  275-‐1765	  	  	  Cell:	  (732)	  580-‐8480	  
adam.tulgan@rochester.edu	  	  

	   *Primary	  contact	  for	  applicant	  companies	  interested	  in	  the	  program.	  
	   	  

Scott	  Steele†	  
	   	   	   	   	   Director	  of	  Government	  and	  Academic	  Research	  Alliances	  
	   	   	   	   	   Deputy	  for	  Federal	  Policy	  
	   	   	   	   	   University	  of	  Rochester	  
	   	   	   	   	   Office:	  (585)	  275-‐0708	  
	   	   	   	   	   scott.steele@rochester.edu	  

†Liaison	  for	  the	  overall	  plan,	  primary	  contact	  for	  Empire	  State	  Development	  and	  START-‐
UP	  NY	  Approval	  Board.	  
	  

2. Proposed	  Space:	  	  The	  proposed	  space	  for	  the	  Finger	  Lakes/University	  of	  Rochester	  
STARTUP-‐NY	  Plan	  includes	  48,030	  sq.	  ft.	  of	  space	  at	  High	  Tech	  Rochester	  Inc.	  (HTR),	  an	  
affiliate	  of	  the	  University	  of	  Rochester,	  and	  57,864	  square	  feet	  of	  space	  at	  Eastman	  
Business	  Park.	  	  The	  Eastman	  Business	  Park	  space	  will	  be	  co-‐managed	  by	  Eastman	  Kodak	  
(“Kodak”)	  and	  Excell	  Partners,	  Inc.,	  an	  affiliate	  of	  the	  University	  of	  Rochester	  located	  at	  
Eastman	  Business	  Park.	  	  The	  Eastman	  Business	  Park	  space	  is	  mixed	  use	  including	  office	  
space,	  wet	  lab	  and	  dry	  lab	  space.	  	  The	  spaces	  listed	  at	  Eastman	  Business	  Park	  are	  
currently	  vacant.	  	  Overall,	  the	  University	  would	  lease	  space	  that	  adds	  up	  to	  105,894	  
square	  feet,	  in	  a	  number	  of	  different	  buildings.	  	  	  
	  

	   In	  considering	  the	  Finger	  Lakes/University	  of	  Rochester	  START-‐UP	  NY	  Plan,	  the	  proposed	  
tax-‐free	  space	  is	  in	  accordance	  with	  the	  underlying	  statute	  (New	  York	  Economic	  
Development	  Law	  Article	  21,	  §	  435)	  and	  is	  in	  a	  county	  that	  contains	  a	  city	  with	  a	  
population	  of	  one	  hundred	  thousand	  or	  more	  without	  a	  university	  center	  as	  defined	  in	  
subdivision	  seven	  of	  section	  three	  hundred	  fifty	  of	  the	  education	  law	  on	  the	  effective	  
date	  of	  this	  article.	  	  Additionally,	  the	  Finger	  Lakes	  Regional	  Economic	  Development	  
Council	  has	  identified	  the	  preservation	  and	  revitalization	  of	  Eastman	  Business	  Park	  as	  
their	  highest	  priority.	  	  Eastman	  Business	  Park	  has	  been	  defined	  as	  a	  critical	  asset	  in	  the	  
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regional	  plan	  to	  grow	  and	  attract	  companies	  in	  fields	  such	  as	  life	  science,	  clean	  energy,	  
optics/imaging	  and	  food	  processing.	  	  	  

	  
The	  addresses	  of	  the	  proposed	  locations	  are	  as	  follows:	  

	  
HTR	  Lennox	  Tech	  Enterprise	  Center	  (TEC)	  (48,030	  sf)	  

	   	   	   150	  Lucius	  Gordon	  Drive	  
	   	   	   W.	  Henrietta,	  NY	  14586	  
	  
	   	   	   Eastman	  Business	  Park	  (EBP)	  (57,864	  sf)	  
	   	   	   Buildings	  59	  and	  320	  

1669	  Lake	  Avenue	  
Rochester,	  NY	  14652	  

	  
Site	  Maps	  &	  Information:	   See	  property	  designation	  and	  additional	  attachments	  	  
	  

3. Types	  of	  businesses	  and	  alignment	  with	  University	  academic	  mission:	  	  
	  
Academic	  Mission	  
The	  University	  of	  Rochester’s	  Mission	  Statement	  is:	  “Learn,	  Discover,	  Heal,	  Create—	  and	  
Make	  the	  World	  Ever	  Better.”	  The	  University	  has	  significant	  core	  competencies	  in	  health	  
and	  medicine,	  data	  sciences,	  vision,	  optics,	  sound,	  energy	  and	  environment,	  among	  
others.	  	  Research	  and	  education	  are	  central	  elements	  of	  the	  University	  of	  Rochester	  
mission.	  	  The	  University	  comprises	  over	  700	  research	  active	  faculty,	  approximately	  1,000	  
doctoral	  students,	  and	  over	  250	  postdoctoral	  trainees	  engaged	  in	  scientific	  research.	  
The	  university’s	  annual	  research	  expenditures	  were	  approximately	  $375	  million	  for	  fiscal	  
year	  2013.	  	  This	  mission	  and	  core	  strengths	  in	  education,	  research	  and	  innovation	  can	  
be	  leveraged	  through	  the	  START-‐UP	  NY	  program	  to	  support	  the	  creation	  of	  new	  
companies	  and	  the	  growth	  of	  existing	  companies.	  	  	  

	  
The	  University	  and	  its	  partners	  would	  leverage	  its	  comprehensive	  combination	  of	  
infrastructure,	  research,	  education,	  talent,	  expertise,	  and	  public-‐private	  partnerships	  to	  
enable	  companies	  to	  grow	  and	  thrive.	  	  Through	  programs	  like	  the	  Center	  for	  Emerging	  
and	  Innovative	  Sciences,	  a	  New	  York	  State	  designated	  Center	  for	  Advanced	  Technology,	  	  
our	  newly-‐designated	  Center	  of	  Excellence	  for	  Data	  Science,	  and	  URnano,	  a	  state-‐of-‐the-‐
art	  nanofabrication	  center	  serving	  the	  University	  community	  as	  well	  as	  industry	  and	  
others,	  the	  University	  would	  support	  university-‐industry	  collaborative	  research	  and	  
technology	  transfer	  in	  commercially	  relevant	  technologies,	  as	  well	  as	  access	  to	  the	  
facilities,	  specialized	  equipment,	  and	  skilled	  talent	  resources	  needed	  to	  improve	  product	  
development	  and	  create	  new	  technologies.	  	  	  
	  
Research	  programs	  and	  academic	  expertise	  is	  primarily	  resident	  in	  the	  Schools	  across	  
the	  University	  of	  Rochester.	  	  Research,	  educational	  and	  internship	  opportunities	  with	  
aligned	  companies	  will	  be	  activity	  explored,	  particularly	  among	  the	  following	  schools:	  
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School	  of	  Arts	  and	  Sciences	  	  
Hajim	  School	  of	  Engineering	  and	  Applied	  Sciences	  
School	  of	  Medicine	  and	  Dentistry	  
Eastman	  School	  of	  Music	  
School	  of	  Nursing	  
Simon	  Business	  School	  
Warner	  School	  of	  Education	  

	  
Business	  Alignment	  with	  Academic	  Mission	  
The	  Finger	  Lakes/University	  of	  Rochester	  START-‐UP	  NY	  plan	  would	  focus	  on	  attracting	  
eligible	  companies	  in	  the	  broad	  fields	  of	  science,	  engineering,	  social	  science,	  health	  
science,	  business,	  and	  music.	  	  Industry	  sectors	  would	  include	  (although	  not	  limited	  to):	  
	  
Advanced	  Materials	  
Bioengineering	  
Biotechnology	  
Chemical	  Industry	  
Communications/Electronics	  
Energy	  (Technology)	  
Information	  Technology	  
Life	  Sciences	  
Manufacturing	  
Medical	  Devices	  
Nanotechnology	  
Optics,	  Photonics	  and	  Imaging	  
Semiconductor	  Industry	  

	   	  
	   Note:	  	  As	  discussed	  later,	  businesses	  must	  meet	  eligibility	  criteria	  outlined	  in	  START-‐UP	  

NY	  Regulations	  (5	  NYCRR	  §	  220.6).	  
	  

The	  University	  would	  expect	  to	  engage	  both	  nascent	  startups	  and	  growing	  established	  
companies,	  recognizing	  our	  region’s	  past	  economic	  success	  was	  founded	  upon	  
developing	  ideas	  into	  international	  companies,	  such	  as	  Kodak,	  Xerox,	  and	  Bausch	  &	  
Lomb.	  	  	  
	  

	  
New	  Startup	  Companies	  
In	  furtherance	  of	  this	  goal,	  we	  would,	  in	  partnership	  with	  High	  Tech	  Rochester	  and	  their	  
mission	  to	  be	  a	  catalyst	  for	  entrepreneurship	  and	  innovation-‐based	  economic	  
development,	  seek	  eligible	  startup	  companies	  that	  can	  grow	  into	  multi-‐million	  dollar	  
companies.	  	  The	  startup	  companies	  targeted	  for	  the	  University’s	  START-‐UP	  NY	  program	  
are	  a	  close	  fit	  to	  HTR’s	  mission,	  since	  by	  their	  nature,	  these	  startups	  are	  high-‐tech	  and	  
life	  science	  companies	  that	  are	  creating	  new	  solutions	  to	  real	  world	  problems.	  	  	  
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Expansion	  of	  Established	  Companies	  
The	  University’s	  START-‐UP	  NY	  plan	  would	  also	  focus	  on	  attracting	  eligible	  established	  
companies	  seeking	  to	  expand,	  including	  those	  aligned	  with	  Eastman	  Business	  Park’s	  
technology	  clusters	  –	  energy	  storage,	  biomaterials	  advanced	  manufacturing,	  and	  
functional	  films	  and	  functional	  printing	  –	  as	  well	  as	  information	  technology,	  and	  the	  
optics,	  photonics,	  imaging,	  and	  display	  sectors	  in	  the	  Rochester	  region,	  which	  is	  one	  of	  
the	  oldest,	  largest	  clusters	  in	  the	  nation.	  	  

	  
Key	  areas	  that	  will	  be	  explored	  with	  eligible	  businesses	  include:	  
	   	  
Research:	  	  Companies	  commercializing	  University	  of	  Rochester	  research	  or	  with	  
technology	  interests	  that	  align	  with	  University	  programs	  and	  can	  be	  further	  developed	  
through	  collaborations.	  
	  
Training,	  experiential	  learning	  or	  mentoring:	  	  Learning	  opportunities	  for	  students	  and	  
trainees	  can	  be	  facilitated	  between	  companies	  and	  University	  of	  Rochester	  programs	  or	  
centers.	  
	  
Access	  to	  facilities/research	  infrastructure:	  	  Companies	  may	  have	  use	  for	  some	  of	  the	  
shared	  research	  facilities	  and	  centers	  at	  the	  University	  of	  Rochester.	  	  Additionally,	  
companies	  may	  have	  unique	  equipment	  that	  could	  be	  utilized	  by	  faculty	  or	  students.	  	  	  
	   	  
	  

4. Community	  Benefit:	  The	  University	  of	  Rochester	  is	  proud	  to	  be	  a	  national	  leader	  in	  
translating	  discoveries	  into	  new	  technologies	  and	  practical	  applications	  that	  improve	  
public	  health,	  enhance	  our	  national	  security,	  and	  help	  our	  nation	  move	  toward	  a	  
sustainable	  clean	  energy	  future.	  	  We	  have	  brought	  education,	  research,	  and	  
commercialization	  together	  to	  become	  a	  major	  hub	  of	  innovation	  and	  economic	  growth.	  	  
Whether	  it	  is	  new	  imaging	  technologies	  that	  can	  more	  accurately	  diagnose	  breast	  
cancer,	  a	  platform	  to	  identify	  new	  drugs	  to	  treat	  age-‐related	  diseases,	  or	  a	  way	  to	  
harness	  the	  power	  of	  internet-‐based	  crowd	  sourcing	  more	  effectively,	  University	  of	  
Rochester	  scientists	  are	  committed	  to	  developing	  innovations	  into	  valuable	  products	  
and	  services	  to	  make	  the	  world	  ever	  better.	  
	  
Since	  1996,	  53	  companies	  have	  been	  created	  using	  University-‐licensed	  technologies,	  of	  
which	  38	  are	  still	  active	  with	  29	  located	  in	  New	  York	  State,	  including	  iCardiac	  
Technologies,	  Vaccinex,	  Lucid,	  Inc.,	  and	  QED	  Technologies,	  to	  just	  name	  a	  few.	  	  Some	  
notable	  University	  technologies	  include	  our	  work	  in	  vaccines	  (e.g.,	  Prevnar,	  Gardasil,	  
Ceravix)	  and	  our	  advancements	  in	  LASIK	  surgery	  that	  have	  improved	  the	  vision	  of	  tens	  of	  
thousands	  of	  people.	  	  The	  University’s	  place	  among	  the	  nation’s	  leading	  universities	  
reflects	  our	  strong	  commitment	  to	  transferring	  viable	  research	  discoveries	  to	  the	  
marketplace.	  
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The	  industry	  clusters	  identified	  in	  the	  Finger	  Lakes/University	  of	  Rochester	  START-‐UP	  NY	  
Plan	  are	  aligned	  with	  the	  Finger	  Lakes	  Regional	  Economic	  Development	  Council	  sector	  
strategies,	  as	  well	  as	  the	  following	  regional	  strategies	  key	  to	  the	  Council’s	  goal	  of	  
building	  a	  diverse,	  knowledge-‐based	  economy	  for	  the	  21st	  Century:	  	  Optimize	  Business	  
Creation,	  Retention,	  and	  Expansion	  and	  Strengthen	  Academic	  and	  Industry	  Partnerships.	  
	  
Partnering	  with	  Eastman	  Business	  Park	  also	  brings	  the	  benefit	  of	  an	  existing	  
manufacturing	  infrastructure	  to	  the	  program	  installation.	  	  Eastman	  Kodak	  Company’s	  
primary	  film	  manufacturing	  hub	  for	  over	  a	  century	  has	  developed	  into	  what	  is	  today	  one	  
of	  the	  largest,	  most	  diverse	  industrial	  and	  technology	  parks	  in	  the	  United	  States.	  	  The	  
Park’s	  assets,	  infrastructure,	  and	  future	  expansion	  plans	  are	  critical	  to	  the	  region’s	  plans	  
to	  grow,	  retain,	  and	  attract	  manufacturers	  to	  the	  four	  clusters	  of	  technology	  focus	  on	  
campus,	  including	  photonics	  (optics,	  functional	  films),	  bio	  materials	  advanced	  
manufacturing,	  and	  energy	  storage.	  	  
	  
A	  vertically	  integrated	  “city	  within	  a	  city,”	  Eastman	  Business	  Park	  	  (EBP)	  extends	  over	  
1,250	  acres	  and	  consists	  of	  more	  than	  100	  buildings;	  16	  million	  square	  feet	  of	  
laboratory,	  manufacturing,	  warehouse,	  and	  office	  space;	  30	  miles	  of	  roads;	  17	  miles	  of	  
railroad	  track	  and	  on–site	  rail	  road	  carrier	  service	  linked	  to	  the	  Rochester	  Southern	  and	  
CSX	  regional	  and	  national	  rail	  freight	  lines;	  and	  dedicated	  power	  generation,	  water	  
processing,	  and	  wastewater	  treatment	  facilities.	  	  Within	  EBP	  there	  are	  facilities	  for	  
research,	  design,	  development,	  prototype,	  scale-‐up,	  and	  high	  volume	  manufacturing.	  	  
More	  than	  1.5	  million	  square	  feet	  is	  available	  for	  office,	  manufacturing,	  laboratory,	  
clean	  rooms,	  warehouse	  space	  and	  other	  infrastructure	  to	  support	  precision	  
manufacturing	  or	  photonics	  manufacturing.	  In	  addition	  to	  Kodak,	  some	  50	  tenants,	  and	  
owners	  of	  45	  other	  individual	  buildings	  occupy	  EBP	  to	  include	  photonics	  companies	  like	  
Exelis-‐ITT	  and	  Carestream.	  	  	  	  

	  
The	  companies	  that	  participate	  in	  the	  University’s	  START-‐UP	  NY	  program	  will	  generate	  
positive	  community	  and	  economic	  benefits	  through	  job	  creation,	  including	  opportunities	  
for	  student	  internships	  and	  academic	  collaborations,	  and	  will	  help	  spur	  additional	  
entrepreneurial	  opportunities	  by	  building	  up	  the	  local	  ecosystem	  and	  helping	  to	  attract	  
investment	  capital	  and	  additional	  talent	  to	  the	  region.	  	  

	   	  
	  

5. Outreach,	  Review	  &	  Selection	  Process	  for	  Companies:	  The	  University	  of	  Rochester,	  
High	  Tech	  Rochester,	  Eastman	  Business	  Park,	  Excell	  Partners,	  and	  our	  community	  
partners	  like	  Greater	  Rochester	  Enterprise,	  will	  make	  startup	  companies	  and	  businesses	  
aware	  of	  the	  program	  via	  the	  one-‐on-‐one	  meetings	  it	  has	  with	  companies,	  
entrepreneurs,	  and	  through	  their	  traditional	  outreach	  and	  marketing	  methods.	  	  High	  
Tech	  Rochester	  alone	  meets	  with	  200-‐300	  entrepreneurs	  each	  year,	  to	  provide	  
assistance	  and	  evaluate	  companies	  for	  admission	  into	  its	  incubator	  programs.	  	  The	  
websites	  for	  the	  University	  of	  Rochester,	  High	  Tech	  Rochester,	  Excell	  Partners,	  and	  
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Eastman	  Business	  Park	  will	  also	  contain	  information	  about	  the	  START-‐UP	  NY	  program	  
and	  benefits,	  as	  will	  electronic	  newsletters	  and	  social	  media	  channels.	  

	  
Eastman	  Business	  Park	  also	  brings	  a	  mature	  and	  integrated	  marketing	  communications	  
program	  to	  the	  table,	  including	  online,	  CRM	  and	  social	  media	  assets	  –	  representing	  
numerous	  blogs	  and	  40+	  releases	  and	  article	  placements	  in	  high	  readership	  trade	  pubs	  
targeting	  Clean	  Tech,	  Site	  Development,	  Facilities	  Management,	  Environmental,	  
Specialty	  Chemical,	  Electronics,	  Venture	  Caps,	  Thin/Flexible	  Film,	  Touch	  Technology,	  
Photovoltaic,	  Sustainability,	  Nanotech,	  Renewable	  Energy,	  plus	  national	  and	  local	  print	  
and	  broadcast	  media.	  	  2013	  outreach	  resulted	  in	  370,000	  headline	  impressions,	  21	  
million	  reads,	  2,000	  tech	  blogs,	  discussion	  forums,	  tweets,	  etc.	  
	  
The	  University	  and	  its	  partnering	  organizations	  will	  also	  make	  a	  concerted	  effort	  to	  
target	  outreach	  to	  qualified	  veteran,	  minority,	  and	  women-‐owned	  business	  enterprises.	  	  
Both	  the	  University	  of	  Rochester	  and	  Kodak	  have	  established	  supplier	  diversity	  
programs	  and	  will	  build	  on	  those	  relationships	  to	  invite	  participation	  from	  minority-‐
owned	  and	  women-‐owned	  businesses.	  	  

	  
Businesses	  interested	  in	  partnering	  with	  the	  University	  of	  Rochester	  will	  complete	  the	  
State	  of	  New	  York’s	  START-‐UP	  NY	  Business	  Application	  included	  on	  the	  University	  of	  
Rochester’s	  START-‐UP	  webpage.	  	  Completed	  applications	  should	  be	  submitted	  to	  Scott	  
Steele	  (scott.steele@rochester.edu).	  	  Completed	  applications	  will	  proceed	  through	  a	  
two-‐stage	  process.	  	  The	  first	  stage	  will	  include	  a	  pre-‐review/initial	  review	  to	  confirm	  
eligibility,	  followed	  by	  a	  more	  formal	  review	  in	  the	  second	  stage.	  
	  
Initial	  Review	  
An	  initial	  review	  of	  the	  applications	  will	  examine	  overall	  eligibility.	  	  The	  evaluation	  may	  
include	  a	  meeting	  with	  the	  applicant	  and	  will	  ensure	  the	  applicant	  meets	  all	  the	  
necessary	  requirements	  (e.g.,	  business	  type,	  review	  potential	  competitors,	  etc.).	  	  This	  
initial	  review	  will	  be	  performed	  by	  representatives	  from	  the	  Office	  of	  Government	  and	  
Community	  Relations,	  the	  Office	  of	  the	  Senior	  Vice	  President	  for	  Research,	  and	  the	  
Office	  of	  the	  Vice	  President	  and	  General	  Counsel.	  	  	  
	  
Applications	  deemed	  to	  initially	  meet	  START-‐UP	  NY	  eligibility	  criteria	  (in	  coordination	  
with	  ESD	  as	  appropriate)	  will	  be	  forwarded	  on	  for	  full	  review.	  	  	  

	  
	  
Full	  Review	  
Applications	  reaching	  the	  second	  stage	  of	  review	  will	  be	  evaluated	  more	  
comprehensively	  for	  factors	  including:	  economic	  and	  community	  benefit,	  business	  
model,	  technology	  cluster	  and	  alignment	  with	  specific	  University	  domains	  of	  excellence	  
and	  mission.	  	  The	  evaluations	  will	  consider:	  

	  
	  Academic	  and	  Research	  Alignment	  	  
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• Is	  the	  business	  in	  an	  industry	  aligned	  with	  current	  and/or	  developing	  University	  
research,	  scholarly,	  and	  creative	  activity?	  	  

• Does	  the	  business	  provide	  experiential	  learning	  and	  workforce	  opportunities	  (e.g.,	  
internships,	  fellowships,	  full-‐time	  jobs)	  for	  students	  and	  graduates?	  	  

• Does	  the	  business	  provide	  areas	  for	  partnership	  and	  advancement	  for	  faculty	  and	  
students?	  	  

• Will	  the	  business	  provide	  access	  to	  research	  instrumentation,	  tools,	  and/or	  
equipment	  necessary	  to	  advance	  the	  academic	  and	  research	  mission?	  	  

• Will	  the	  business	  fund	  scholarships,	  campus	  facilities	  or	  other	  academic	  services	  or	  
amenities?	  	  

• Will	  the	  business	  and/or	  its	  employees	  contribute	  to	  instruction	  or	  provide	  student	  
mentoring?	  	  

• Does	  the	  business	  offer	  the	  use	  of	  company	  resources,	  intellectual	  property	  or	  
expertise	  to	  support	  the	  academic	  mission?	  	  

	  
Economic	  Benefit	  	  
• How	  many	  net	  new	  jobs	  will	  be	  created?	  	  
• Is	  the	  business	  viable	  in	  both	  the	  short-‐	  and	  long-‐term?	  	  
• Will	  the	  business	  attract	  private	  financial	  investment?	  	  
• Does	  the	  business	  plan	  to	  make	  capital	  investments	  (e.g.,	  renovation,	  new	  

construction)?	  	  
• Are	  the	  new	  jobs	  in	  critical	  areas	  of	  the	  economy?	  	  
• How	  will	  the	  University	  financially	  benefit	  from	  the	  terms	  of	  the	  lease?	  	  
	  
Community	  Benefits	  
• Does	  the	  business	  have	  the	  support	  of	  one	  or	  more	  municipal	  or	  community	  

entities?	  	  
• Is	  the	  business	  recruiting	  employees	  from	  the	  local	  workforce?	  	  
• Does	  the	  business	  invest	  in	  underserved,	  economically	  distressed	  regions?	  	  
• Is	  the	  business	  owned	  by	  a	  veteran,	  minority,	  or	  a	  woman?	  
• Will	  the	  business	  rely	  on	  suppliers	  within	  the	  local	  and	  regional	  economy?	  	  

	  
A	  Review	  Committee	  comprised	  of	  representatives	  the	  University	  of	  Rochester,	  High	  
Tech	  Rochester,	  Excell	  Partners,	  Eastman	  Business	  Park,	  and	  the	  community	  will	  review	  
applications.	  	  The	  Review	  Committee	  will	  be	  comprised	  of	  the	  following	  individuals	  or	  
their	  designee:	  

• University’s	  Senior	  Vice	  President	  for	  Administration	  and	  Finance,	  Chief	  Financial	  
Officer	  and	  Treasurer	  

• University’s	  Vice	  President	  and	  General	  Counsel	  
• University’s	  Senior	  Vice	  President	  for	  Research	  
• University’s	  Associate	  Vice	  President	  for	  Technology	  Ventures	  
• University’s	  Executive	  Director	  for	  the	  Office	  of	  Government	  &	  Community	  

Relations	  
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• President	  of	  High	  Tech	  Rochester	  
• CEO	  of	  Excell	  Partners,	  Inc.	  
• Director,	  Eastman	  Business	  Park	  
• University	  Faculty	  Representative	  (designated	  by	  Chair	  of	  the	  Faculty	  Senate)	  
• Mayor,	  City	  of	  Rochester	  Ex-‐Officio	  
• Executive,	  County	  of	  Monroe	  Ex-‐Officio	  

	  
Following	  an	  initial	  review,	  the	  Review	  Committee	  may	  ask	  the	  company	  to	  formally	  
present	  to	  the	  Review	  Committee	  to	  provide	  additional	  information.	  	  If	  the	  Review	  
Committee	  approves	  the	  application	  (simple	  majority)	  based	  on	  the	  criteria	  outlined	  
above,	  the	  University	  will	  then	  work	  with	  the	  Applicant	  to	  develop	  the	  balance	  of	  the	  
information	  required	  by	  the	  State	  application	  and	  forward	  the	  application	  to	  the	  New	  
York	  State	  Commissioner	  for	  Economic	  Development	  for	  approval.	  	  	  	  

	  
6. Additional	  Information	  (Please	  see	  attachments):	  	  

a. Conflict	  of	  Interest	  Guidelines	  	  
i. Please	  see	  the	  attached	  University	  of	  Rochester	  Policy	  on	  Conflicts	  of	  

Interest	  Related	  to	  the	  START-‐UP	  NY	  Program.	  	  
b. Tax	  Exempt	  Bonds:	  

i. The	  Lennox	  Tech	  Enterprise	  Center	  has	  not	  been	  financed	  with	  any	  tax	  
exempt	  bonds.	  	  The	  facility	  was	  built	  in	  1997	  and	  is	  owned	  outright	  by	  
High	  Tech	  Rochester	  Inc.	  	  	  

ii. Eastman	  Business	  Park	  also	  does	  not	  have	  any	  tax	  exempt	  bond	  financing	  
to	  the	  best	  of	  their	  knowledge.	  	  	  

c. All	  designated	  space	  is	  considered	  on-‐campus,	  as	  it	  is	  owned	  by	  or	  will	  be	  under	  
lease	  by	  the	  University	  of	  Rochester	  (or	  its	  affiliates).	  

d. A	  statement	  signed	  by	  the	  President	  of	  the	  campus	  or	  college	  seeking	  the	  
designation	  or	  by	  their	  designee	  that	  the	  information	  contained	  in	  such	  
application	  to	  the	  maximum	  extent	  possible	  is	  accurate	  and	  complete.	  	  

e. Maps	  and	  files	  of	  the	  proposed	  tax	  free	  space	  
i. Property	  designations	  and	  details	  for	  proposed	  tax-‐free	  spaces	  
ii. High	  Tech	  Rochester’s	  Lennox	  Tech	  Enterprise	  Center	  site	  maps	  and	  	  

plans	  
iii. Eastman	  Business	  Park	  site	  maps	  and	  floor	  plans	  for	  buildings	  59	  and	  320	  

	  



Finger	  Lakes/University	  of	  Rochester	  
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Attachments	  Table	  of	  Contents	  
	  
Attachment	  A:	  	   UR-‐FL	  Property-‐Designation	  
Attachment	  B1:	   HTR	  Lennox	  TEC	  aerial	  images	  and	  maps	  
Attachment	  B2:	   HTR-‐Lennox	  TEC	  1st	  Floor	  Plan	  
Attachment	  B3:	   HTR-‐Lennox	  TEC	  2nd	  Floor	  Plan	  
Attachment	  C:	  	   EBP	  	  Site	  Map	  
Attachment	  D:	  	   EBP	  Floor	  Plans	  and	  Room	  Table	  
Attachment	  E:	  	   UR	  COI	  Policy	  for	  START-‐UP	  NY	  
Attachment	  F:	  	   Monroe	  County	  Letter	  of	  Support	  
	  



Location UniqueID Owner PropertyType StreetAddress City ZipCode ParcelID Building SpaceType SqFt Acres Description onCampus
Within1mileOfCa
mpus Latitude Longitude Note

West	  Henrietta High	  Tech	  Rochester 1 150	  Lucius	  Gordon	  DriveW.	  Henrietta 14586 Lennox	  Tech	  Enterprise	  Center A 48,030 NYS	  incubator	   Yes 43.0703170 -‐77.6838330

Rochester/Eastman	  Business	  Park Kodak	  (lease	  to	  University	  of	  Rochester) 1 1669	  Lake	  Avenue Rochester 14650 Building	  59 C 3262 First	  Floor	  Rooms-‐	  see	  
table	  (Attachment	  D)	  

Yes 43.1982070 -‐77.6286760

Rochester/Eastman	  Business	  Park Kodak	  (lease	  to	  University	  of	  Rochester) 1 1669	  Lake	  Avenue Rochester 14650 Building	  59 C 16088 Second	  Floor	  Rooms	  -‐	  see	  
table	  (Attachment	  D)

Yes 43.1982070 -‐77.6286760

Rochester/Eastman	  Business	  Park Kodak	  (lease	  to	  University	  of	  Rochester) 1 1669	  Lake	  Avenue Rochester 14650 Building	  59 C 22834 Third	  Floor	  Rooms-‐	  see	  
table	  (Attachment	  D)

Yes 43.1982070 -‐77.6286760

Rochester/Eastman	  Business	  Park Kodak	  (lease	  to	  University	  of	  Rochester) 1 1200	  Ridgeway	  Ave Rochester 14650 Building	  320 C 4311 First	  Floor	  Rooms-‐	  see	  
table	  (Attachment	  D)	  

Yes 43.1943750 -‐77.6615270

Rochester/Eastman	  Business	  Park Kodak	  (lease	  to	  University	  of	  Rochester) 1 1200	  Ridgeway	  Ave Rochester 14650 Building	  320 C 11369 Second	  Floor	  Rooms-‐	  see	  
table	  (Attachment	  D)	  

Yes 43.1943750 -‐77.6615270

TOTAL 105894

**	  A=entire	  building
*	  1=	  on	  campus B=floor	  within	  building
2=	  1	  mile	  off	  campus C=Room	  within	  building
3=	  State	  Asset D=land	  on	  campus

E=	  land	  off	  campus
F=entire	  building	  off	  campus
G=partial	  building	  off	  campus
H=state	  asset
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Attachment B2: HTR-Lennox TEC 1st Floor Plan (23,233 Sq.Ft.)
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June	  27,	  2014
Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 01 101
059-‐RL 01 101A
059-‐RL 01 101B
059-‐RL 01 101C
059-‐RL 01 101D
059-‐RL 01 150
059-‐RL 01 150A
059-‐RL 01 150B
059-‐RL 01 153
059-‐RL 01 153B
059-‐RL 01 153C
059-‐RL 02 203
059-‐RL 02 203A
059-‐RL 02 203B
059-‐RL 02 203C
059-‐RL 02 208
059-‐RL 02 208A
059-‐RL 02 211
059-‐RL 02 211A
059-‐RL 02 211B
059-‐RL 02 212
059-‐RL 02 212A
059-‐RL 02 212B
059-‐RL 02 213
059-‐RL 02 213A
059-‐RL 02 215
059-‐RL 02 215A
059-‐RL 02 215B
059-‐RL 02 217
059-‐RL 02 219
059-‐RL 02 219A
059-‐RL 02 220
059-‐RL 02 220A
059-‐RL 02 222
059-‐RL 02 222A
059-‐RL 02 222B
059-‐RL 02 224
059-‐RL 02 224B
059-‐RL 02 224C
059-‐RL 02 224D
059-‐RL 02 224E
059-‐RL 02 224F
059-‐RL 02 225
059-‐RL 02 225A
059-‐RL 02 225B
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Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 02 225C
059-‐RL 02 227A
059-‐RL 02 227B
059-‐RL 02 227C
059-‐RL 02 228
059-‐RL 02 229
059-‐RL 02 252
059-‐RL 02 254
059-‐RL 02 255
059-‐RL 02 257
059-‐RL 02 258
059-‐RL 02 258A
059-‐RL 02 258B
059-‐RL 02 258C
059-‐RL 02 258D
059-‐RL 02 259
059-‐RL 02 262
059-‐RL 02 267
059-‐RL 02 267A
059-‐RL 02 267B
059-‐RL 02 267C
059-‐RL 02 267D
059-‐RL 02 269
059-‐RL 02 269A
059-‐RL 02 269B
059-‐RL 02 269C
059-‐RL 02 270
059-‐RL 02 270A
059-‐RL 02 271
059-‐RL 02 271A
059-‐RL 02 271B
059-‐RL 02 271C
059-‐RL 02 273
059-‐RL 02 273A
059-‐RL 02 273B
059-‐RL 02 273C
059-‐RL 02 274
059-‐RL 02 274A
059-‐RL 02 275
059-‐RL 02 275A
059-‐RL 02 275B
059-‐RL 02 275C
059-‐RL 02 276
059-‐RL 02 277
059-‐RL 02 277A
059-‐RL 02 277B



Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 02 277C
059-‐RL 02 278
059-‐RL 02 278A
059-‐RL 02 278B
059-‐RL 02 278C
059-‐RL 02 278D
059-‐RL 02 278E
059-‐RL 02 279
059-‐RL 02 279A
059-‐RL 02 279B
059-‐RL 02 280
059-‐RL 02 280A
059-‐RL 02 281
059-‐RL 02 282
059-‐RL 02 282A
059-‐RL 02 283
059-‐RL 02 284
059-‐RL 02 284A
059-‐RL 02 284B
059-‐RL 02 284C
059-‐RL 02 286
059-‐RL 02 286B
059-‐RL 02 286C
059-‐RL 02 287A
059-‐RL 02 287B
059-‐RL 02 287C
059-‐RL 02 287D
059-‐RL 02 288
059-‐RL 02 288A
059-‐RL 03 301
059-‐RL 03 301A
059-‐RL 03 301B
059-‐RL 03 301C
059-‐RL 03 301D
059-‐RL 03 301E
059-‐RL 03 301F
059-‐RL 03 301G
059-‐RL 03 302
059-‐RL 03 302A
059-‐RL 03 302B
059-‐RL 03 302C
059-‐RL 03 302D
059-‐RL 03 304
059-‐RL 03 304A
059-‐RL 03 304C
059-‐RL 03 305



Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 03 305A
059-‐RL 03 306
059-‐RL 03 306A
059-‐RL 03 310
059-‐RL 03 310A
059-‐RL 03 310B
059-‐RL 03 310C
059-‐RL 03 310D
059-‐RL 03 310E
059-‐RL 03 310F
059-‐RL 03 310G
059-‐RL 03 310H
059-‐RL 03 310J
059-‐RL 03 311
059-‐RL 03 311A
059-‐RL 03 311B
059-‐RL 03 311C
059-‐RL 03 313
059-‐RL 03 313A
059-‐RL 03 313B
059-‐RL 03 313C
059-‐RL 03 313D
059-‐RL 03 313E
059-‐RL 03 313F
059-‐RL 03 313G
059-‐RL 03 314
059-‐RL 03 314A
059-‐RL 03 314B
059-‐RL 03 314C
059-‐RL 03 314D
059-‐RL 03 314E
059-‐RL 03 314F
059-‐RL 03 314G
059-‐RL 03 314H
059-‐RL 03 315
059-‐RL 03 315A
059-‐RL 03 315B
059-‐RL 03 315C
059-‐RL 03 315D
059-‐RL 03 317
059-‐RL 03 317A
059-‐RL 03 317B
059-‐RL 03 317C
059-‐RL 03 317D
059-‐RL 03 317E
059-‐RL 03 318A



Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 03 318B
059-‐RL 03 320
059-‐RL 03 320A
059-‐RL 03 320B
059-‐RL 03 321
059-‐RL 03 321A
059-‐RL 03 321B
059-‐RL 03 321C
059-‐RL 03 321D
059-‐RL 03 321E
059-‐RL 03 323
059-‐RL 03 323A
059-‐RL 03 323B
059-‐RL 03 351
059-‐RL 03 351A
059-‐RL 03 351B
059-‐RL 03 351C
059-‐RL 03 351D
059-‐RL 03 351E
059-‐RL 03 351F
059-‐RL 03 351G
059-‐RL 03 352
059-‐RL 03 353
059-‐RL 03 353A
059-‐RL 03 353B
059-‐RL 03 353C
059-‐RL 03 353D
059-‐RL 03 353F
059-‐RL 03 353H
059-‐RL 03 353J
059-‐RL 03 353K
059-‐RL 03 354
059-‐RL 03 354A
059-‐RL 03 354B
059-‐RL 03 354C
059-‐RL 03 354D
059-‐RL 03 354E
059-‐RL 03 354F
059-‐RL 03 354G
059-‐RL 03 354H
059-‐RL 03 354J
059-‐RL 03 355A
059-‐RL 03 355B
059-‐RL 03 355D
059-‐RL 03 355E
059-‐RL 03 356



Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 03 356A
059-‐RL 03 357
059-‐RL 03 357A
059-‐RL 03 357B
059-‐RL 03 357C
059-‐RL 03 357D
059-‐RL 03 357E
059-‐RL 03 359
059-‐RL 03 359A
059-‐RL 03 360
059-‐RL 03 360A
059-‐RL 03 360B
059-‐RL 03 360C
059-‐RL 03 361
059-‐RL 03 361A
059-‐RL 03 363
059-‐RL 03 363A
059-‐RL 03 364
059-‐RL 03 364A
059-‐RL 03 365
059-‐RL 03 365A
059-‐RL 03 365B
059-‐RL 03 365C
059-‐RL 03 366
059-‐RL 03 366A
059-‐RL 03 366B
059-‐RL 03 366C
059-‐RL 03 367
059-‐RL 03 367A
059-‐RL 03 367B
059-‐RL 03 367C
059-‐RL 03 367D
059-‐RL 03 367E
059-‐RL 03 367F
059-‐RL 03 369
059-‐RL 03 369A
059-‐RL 03 369B
059-‐RL 03 371
059-‐RL 03 371A
059-‐RL 03 371B
059-‐RL 03 371C
059-‐RL 03 373
059-‐RL 03 373A
059-‐RL 03 373B
059-‐RL 03 373C
059-‐RL 03 373D



Building	  
Code Floor	  Code

Room	  
Code

059-‐RL 03 373E
059-‐RL 03 373F
059-‐RL 03 374
059-‐RL 03 374A
059-‐RL 03 374B
059-‐RL 03 380
059-‐RL 03 380A
059-‐RL 03 380B
059-‐RL 03 380C
059-‐RL 03 381
059-‐RL 03 381A
059-‐RL 03 381B
059-‐RL 03 381C
059-‐RL 03 381D
059-‐RL 03 381E
059-‐RL 03 381F
059-‐RL 03 382
059-‐RL 03 383
059-‐RL 03 383A
059-‐RL 03 383B
059-‐RL 03 383C
059-‐RL 03 383D
059-‐RL 03 383E
059-‐RL 03 383F
059-‐RL 03 383G
059-‐RL 03 383H
059-‐RL 03 383E
059-‐RL 03 383F
059-‐RL 03 383G
059-‐RL 03 383H
320-‐KP 01 101
320-‐KP 01 102
320-‐KP 01 102A
320-‐KP 01 102B
320-‐KP 01 102C
320-‐KP 01 102D
320-‐KP 01 105
320-‐KP 01 105B
320-‐KP 01 106
320-‐KP 01 106A
320-‐KP 01 106B
320-‐KP 01 106D
320-‐KP 01 106E
320-‐KP 01 108
320-‐KP 01 108A
320-‐KP 01 108B



Building	  
Code Floor	  Code

Room	  
Code

320-‐KP 01 1134A
320-‐KP 02 209
320-‐KP 02 209A
320-‐KP 02 209B
320-‐KP 02 209C
320-‐KP 02 210
320-‐KP 02 210A
320-‐KP 02 212
320-‐KP 02 213
320-‐KP 02 213A
320-‐KP 02 214
320-‐KP 02 215
320-‐KP 02 215A
320-‐KP 02 215B
320-‐KP 02 226
320-‐KP 02 228
320-‐KP 02 229
320-‐KP 02 230
320-‐KP 02 231
320-‐KP 02 232
320-‐KP 02 233
320-‐KP 02 234
320-‐KP 02 235
320-‐KP 02 236
320-‐KP 02 237
320-‐KP 02 237A
320-‐KP 02 238
320-‐KP 02 239
320-‐KP 02 240
320-‐KP 02 241
320-‐KP 02 242C
320-‐KP 02 243
320-‐KP 02 245
320-‐KP 02 248
320-‐KP 02 250
320-‐KP 02 252
320-‐KP 02 253
320-‐KP 02 253A
320-‐KP 02 255
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UNIVERSITY OF ROCHESTER POLICY 

ON 

CONFLICTS OF INTEREST 

RELATED TO THE START-UP NY PROGRAM 

 

June 6, 2014 

 

Scope 

 

This policy applies to all decisions and activities of the University of Rochester, and those of its 

directors, officers and employees in connection with its role in the START-UP NY Program. 

 

Definitions 

 

For purposes of this policy: 

 

“Business Interest” in an entity shall mean that the individual (a) owns or controls 10% or more 

of the stock of the entity (or 1% in the case of an entity the stock of which is regularly traded on 

an established securities exchange); or (b) serves as an officer, director or partner of the entity. 

 

A “Conflict of Interest” exists whenever an Official has a Business Interest, or other interest or 

activity outside the University, which has the possibility, whether potential, actual, or perceived, 

of (a) compromising the Official’s judgment, (b) influencing the Official’s decision or behavior 

with respect to the START-UP NY Program, or (c) resulting in personal gain, or their Relative’s 

gain or advancement. 

 

“Official” shall mean shall mean (a) any University employee at the level of Dean and above, (b) 

any University employee or member of the University’s Board of Trustees with decision-making 

authority with respect to the University’s START-UP NY Program, and (c) all individuals who 

serve on the University’s Review Committee that recommends businesses for acceptance into the 

Program, whether or not they are University employees. 

 

“Relative” shall mean any person living in the same household as an Official, and any person 

who is a direct descendant of an Official’s grandparents or is the spouse of such a descendant. 

 

“START-UP NY Program” means the SUNY Tax-Free Areas to Revitalize and Transform 

Upstate New York Program established by Article 21 of the NYS Economic Development Law. 

 

Policy and Procedure 

 

Service as an Official of the University shall not be used as a means for private benefit or 

inurement for the Official, an Official’s Relative, or any entity in which the Official or Relative 

has a Business Interest.  Accordingly, any Official who is an owner or employee of, or has a 

Business Interest in, an entity that is the subject of any matter pertaining to the University’s 

START-UP NY Program, or in which their Relative has a Business Interest, shall not vote on or 
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otherwise participate in the administration by the University of any START-UP NY matter 

involving such entity.    

 

Any Official or other campus representative who becomes aware of a potential, actual or 

apparent Conflict of Interest, whether their own or that of another Official, related to the 

University’s START-UP NY Program, must disclose that interest to the President of the 

University and the University’s General Counsel.   

 

The University shall maintain a written record of all disclosures of potential, actual or apparent 

Conflicts of Interest made pursuant to this policy, and shall report such disclosures, on a calendar 

year basis, by January 31st of each year, to the University’s auditor. The auditor shall forward 

such reports to the Commissioner of Economic Development of the State of New York.  It is 

expected that the Commissioner will make such reports public. 

 

There are no exceptions to this policy. 
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