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Empire State Development  
As the New York State’s chief economic development agency, ESD 

utilizes a combination of tools from efficient use of loans, grants, tax 

credits, real estate development, marketing to strive towards it mission.  
 
ESD Mission:  

 To promote a vigorous and growing state economy 

 Encourage business investment and job creation  

 Support diverse, prosperous local economies across New York State 

 

The Division’s Mission  

 Promote equality of economic opportunities for MWBEs.  

 Eliminate barriers to their participation in state contracts.  

 Provide information and resources that increase access to opportunities for MWBEs 
throughout the State. 

 Promotes & Assists MWBEs through outreach, training, technical assistance and support.  
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Order of 

Purchasing 

Priority  
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1st  

Preferred 

Sources  

2nd  

Centralized  

Contracts  

3rd  

Agency-

Established  

Contracts  

4th  

Conduct 

Own 
Procurement 

Understanding the Order of Purchasing Priority  

**Must meet FORM, FUNCTION, and UTILITY** 

State finance law requires government to follow a 

process to make purchases.   
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Preferred Sources 

List of NYS Preferred Sources:  

• Department of Corrections & Community Supervision | Corcraft 

– www.corcraft.org  

• NYS Preferred Source Program for People Who Are Blind  

– www.nyspsp.org  

• NYS Industries for the Disabled 

– www.nysid.org  

 

Learn more at: 

www.nyspro.ogs.ny.gov/content/buying-preferred-source-0  

http://www.corcraft.org/
http://www.nyspsp.org/
http://www.nysid.org/
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2. Centralized Contracts  
 Oversaw and managed by NYS Office of General Services  

 These are statewide contracts that are competitively bid or negotiated.  

 Contracts include: 

– Commodities 

– Services  

– Technology 

 

3. Agency Established Contracts 
 A state agency determines if an established government contract can be used. 

 

4. Conduct Own Procurement 
 A state agency conducts it’s own procurement or uses discretionary spending. 
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A Division of Empire State Development  

• Discretionary purchases are procurements made below statutorily established 

dollar amounts and at the discretion of the agency, without the need for a formal 

competitive procurement process. Use of discretionary purchasing streamlines 

the procurement process.  

 

• Discretionary Purchasing Guidelines: 
http://www.ogs.ny.gov/procurecounc/pdfdoc/DiscretionaryPurchasingGuidelines.pdf  

Agency Discretionary Purchasing Authority 

http://www.ogs.ny.gov/procurecounc/pdfdoc/DiscretionaryPurchasingGuidelines.pdf
http://www.ogs.ny.gov/procurecounc/pdfdoc/DiscretionaryPurchasingGuidelines.pdf
http://www.ogs.ny.gov/procurecounc/pdfdoc/DiscretionaryPurchasingGuidelines.pdf
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A Division of Empire State Development  

• They fall into two categories:  

A. Purchases LESS THAN $50,000.00  

B. Purchases BETWEEN  $50,000.00-$200,000.00 
 

 

• Agencies must justify to support both vendor selection and reasonableness of 

the price.  
 

 

• Agencies are NOT required to Advertise these procurements on the Contract 

Reporter. 
 

 

NOTE: Discretionary Purchases cannot be construction related products or services. 

What are Discretionary Purchases? 
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A Division of Empire State Development  

 
Example Language  

 

“HRPT intends to procure Fire Alarm Systems monitoring, inspection, repair and 
maintenance services  pursuant to its discretionary purchasing authority under 
State Finance Law 163(6). This procurement opportunity is for businesses 
certified pursuant to Article 15-A of the New York State Executive Law 
(Minority and Women Business Enterprises) and New York State small 
businesses.” 

 

 
 

Discretionary levels increase to: 

$200,000 for purchases from a New York Small Business or New York Certified Minority 

or Woman-Owned Business Enterprise (M/WBE) 
 



10/28/2016 12 

A Division of Empire State Development  

• A New York State Small Business is defined as:  

o Resident to New York State 

o Independently owned and operated 

o 100 or fewer employees 

o Not dominant in its field 

o There is no certification process for “New York State Small Business” 
 

• A Minority/Woman-Owned Business Enterprise (M/WBE)  

o must be certified by NYS Empire State Development 
 

 For information on the certification process, contact Empire State Development: 
mwbecertification@esd.ny.gov or visit our website: 
http://esd.ny.gov/MWBE/Certification.html 

 
 

New York State Small Business & M/WBE 

mailto:mwbecertification@esd.ny.gov
http://esd.ny.gov/MWBE/Certification.html
http://esd.ny.gov/MWBE/Certification.html
http://esd.ny.gov/MWBE/Certification.html
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Locating 

Contracting 

Opportunities  
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New York State Contract Reporter  

• New York State’s official source of contracting opportunities 

• IFBs, RFPs, and some discretionary spending ads listed from NYS agencies and 

authorities 

• Prime contractors may also advertise on the NYSCR 

• Generally, solicitations on the NYSCR have yet to be awarded 

• Create a FREE username/password  

• Search for Procurement Opportunities by contract size, location, agency, etc. 

• Create customize alerts on procurement opportunities 

• Join the NYS Business Registry for FREE 

• Your business can be listed on the NYS Business Registry for FREE regardless of 

certification status 
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Register for a 

free account! 

www.nyscr.ny.gov 
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All recently 

advertised RFPs, 

IFBs, etc. are 

viewable in “OPEN 

OPPORTUNITIES.”  

 

List will show all 

recently released  

procurement 

notices. 
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When viewing procurement 

notices, be mindful IF there 

are:  

- Identified Goals 

- Due Dates 

- Pre-Bid Meetings/Walk-

throughs 

- Unique method of response 

and/or inquiry 
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When viewing procurement 

notices, look for: 

 

- Opportunity type  

 

- If DP, what is the 

language used 

 

- Response due date 
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Marketing to 

Agencies 
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Accurate Vendor Profile is the  

Key to being found! 

Maintaining the Profile:  
 Contact information; address, legal business 

name and contact person 
 

Business Description  
Industry Code Classifications 

• Core Strengths 
• Expanding Capabilities 
• Classifications matching agency contracts 

 

Gross Sales and Market Area 
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Marketing Strategies 
  

 Develop Capabilities Statement  
 Identify MWBE Liaison  

• Phone Calls 
• Emails 
• In-Person Meeting 

 Ask Questions 
 Request to Submit Quotes 
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NYS OPEN BOOK NY 
 

• Allows you to search through active 

NYS contracts 

• Searchable by Agency or Vendor 

• Lets you see the contract number, 

vendor, contract amount, amount 

spent to date, and contract expiration 

date 

www.openbooknewyork.com  

http://www.openbooknewyork.com/
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MWBE Opportunities Book 
 • Compiled directory of all state agencies and 

public authorities 

• Provides  full contact to  Agency/Authority 

MWBE liaison  

• Hyperlink to agency’s procurement 

opportunities posted on website 

• Use to develop list of target agencies for 

marketing of services and products offered  

www.nysmwbeforum.org/opportunities/  
 

http://www.nysmwbeforum.org/opportunities/
http://www.nysmwbeforum.org/opportunities/
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Supply-Demand 

Utilization Initiative 



25 

Supply Demand Utilization  
The Division conducted an analysis to identify industries with low rates of MWBE 
utilization and documented MWBE availability.  

 
Targeted Industries 

Professional Services: Advertising and Marketing, Architecture, Engineering, and 

Environmental, Financial Services, Legal Services  

Information Technology: Communication, consulting, maintenance, support, 

software development  

Supplies: Medical, dental, laboratory, office equipment  

General Commodities: Food & Beverages  
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New Coding 

System 
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In 2015, the Division migrated from ESD Codes to industry 
standard codes.  These standardized codes include:  

I. NAICS- Industry Codes  
II. NIGP- Commodity & Service Codes  
III.CSI- Heavy Construction Codes  
IV.NYS DOT- Construction and Consultant Work Codes  

MIGRATION OF THE OLD ESD CODE SET 
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Searching MWBEs Using Directory 

All 
searching 

can be 
done 
here 
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Searching MWBEs Using Directory 

Clicking the ‘Lookup Commodity 
Code’ will bring up a dialog box 
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Searching MWBEs Using Directory 
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Division MWBE 

Resources  



33 

M/WBE Business Development Unit promotes growth and 

opportunity for ESD certified M/WBE firms through education and 

outreach to agencies and prime contractors throughout New York 

State. 

Resources Include:  

 

 Identifying Contracting Opportunities  

 Tools for Launching/Expanding Your Business  

 Business Training Sessions 

 Technical Support 

 Access to Capital Programs 

 Local and Regional Events & Workshops 
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 MWBE Training Tuesdays 

 INFORMING firms on upcoming contracting opportunities statewide 

 EDUCATING  MWBEs on how to strategically market their services to state agencies, 

authorities and primes 

 EQUIPPING MWBEs with the necessary tools needed to maximize their potential in 

successfully competing New York State.   

Register By:  
1. Visiting: ny.newnycontracts.com 
2. Navigate right selection box 
3. Click on “Outreach & Program Notices”  
4. Scroll list of events and RSVP for a “Training Tuesdays” or “Contracting 

Opportunity” webinar. 
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Bridge to Success  
• A loan program specifically for NYS certified MWBEs to perform on New York State 

projects 
• Loans typically ranges from $75K-$200K 
• Loan is short-term (8-18months)  

Participating Lenders 
• New York Business Development Corp (Statewide) 

Call: 518.694.8552 Email: swillard@nybdc.com  
• SEFCU (Limited regions) 

Call: 866.733.2880 x6005 Email: tkappler@sefcu.com  
• Carver Federal Savings Bank (New York City) 

Call: 718.230.2900 Email: BusinessLending@Carverbank.com   
• Tompkins Mahopac Bank (Mid-Hudson) 

Call: 845.278.1027 Email: rferri@TomkinsFinancial.com  
• TruFund Financial Services, Inc. 
 Call:646.732.9919 Email: abenson@trufund.org  

mailto:swillard@nybdc.com
mailto:tkappler@sefcu.com
mailto:BusinessLending@Carverbank.com
mailto:rferri@TomkinsFinancial.com
mailto:abenson@trufund.org
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NYS Surety Bond Assistance Program   
 

• Technical and financial assistance to help contractors secure surety bonding 
• Contractors may be eligible to receive a guarantee of up to 30% to secure a surety 

bond line, bid bond or a performance and payment bond on state projects  
 

Eligibility  
• NYS certified MWBE with at least two years of business operation 
• Maximum bond line or project size is $2 million 
• Minimum average gross revenue of $400,000 over past two years. Gross revenue 

not to exceed $5m 
 

        For more information 

Huey-Min Chuang 
212.803.3238 

BAP@esd.ny.gov 
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Minority and Woman-owned Business Investment Fund  

 
• Up to $500K per company for general technology companies 
• Investment in early-stage NYS certified MWBEs 
• MWBEs in emerging technologies with proprietary products or services  

 
To apply 

Excell Partners  
Email: info@excellny.com    

General Questions: MWBEInvestmentFund@esd.ny.gov  

 

mailto:info@excellny.com
mailto:MWBEInvestmentFund@esd.ny.gov
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Available  

Resources 
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•Procurement Technical Assistance Centers (PTAC) – Helps firms with certification, RFP 

bid response, government contracting, seminars, workshops, and other business services. For 

more information and location: 

http://www.dla.mil/SmallBusiness/Pages/ProcurementTechnicalAssistanceCenters.aspx 
 

•Small Business Development Centers (SBDC) – Helps individuals and businesses with 

certification, business planning, government contracting, export & import, and other business 

services. For more information and locations: http://www.nyssbdc.org 
 

•Entrepreneurial Assistance Centers (EAP) – Help individuals with their new and startup 

businesses. For information and locations: 

http://www.esd.ny.gov/BusinessPrograms/Data/EAP/EAPCenters.pdf 
 

Free Technical Assistance 

http://www.dla.mil/SmallBusiness/Pages/ProcurementTechnicalAssistanceCenters.aspx
http://www.dla.mil/SmallBusiness/Pages/ProcurementTechnicalAssistanceCenters.aspx
http://www.nyssbdc.org/
http://www.esd.ny.gov/BusinessPrograms/Data/EAP/EAPCenters.pdf
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Resources  
Doing Business with NYS 

• It provides valuable 
information on procurement 
practices.  

• Everything we’ve touched on 
during this webinar is included 
in this guide! 

• Find it online at: 
http://nyspro.ogs.ny.gov/conten
t/doing-business-new-york-
state-0  

 

http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
http://nyspro.ogs.ny.gov/content/doing-business-new-york-state-0
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Resources  

• Lists contact information for 

state agency procurement staff.  

• Lists what is most frequently 

purchased. 

• Updated annually. 

 
www.osc.state.ny.us/reports/fiscal/directorycommodities.pdf  

http://www.osc.state.ny.us/reports/fiscal/directorycommodities.pdf
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Questions? 
 

THANK YOU! 

Ibrahima Souare 
Business Development Associate 

 MWBE Resource Hotline:  212.803.2433 

 Email: MWBEBusinessDev@esd.ny.gov   
 
 

mailto:MWBEBusinessDev@esd.ny.gov

