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Report of Purpose, Operations and Mission and Projects, Statement of Justification

A. Purpose and Mission:

Harlem Community Development Carporation (“Harlem €DC”) was created in 1995 to serve the
greater Harlem community, from 96th Street to 178th Street. Harlem CDC’s current mission is
to strengthen Upper Manhattan as an economically stable and culturally vibrant community
while empowering smalt businesses to participate in new opportunities. Its mission wiil be
achieved through facilitating the development of a range of economic and community
development programs, projects and initiatives in partnership with ESD, Upper Manhattan
Empowerment Zone, Columbia University, Local Development Corporations, City and State
agencies, local stakeholders and other entities with a shared vision for Harlem.

B.

Projects:

Victoria Theater - With its deveiopment partners, Hariem CDC is redeveloping the Victoria
Theater as an approximately 340,000 square foot mixed-use building consisting of a 210-
raom hotel, 229 mixed-income residential rental units with 50% of the units being
affordable to low and moderate income households, 25,000 square feet of cultural arts
space {including a 99 and a 199-seat black box theater), approximately 30,000 square feet of
retail space, and underground parking for 84 cars. The total project cost is approximately
5143 million. :

Boys and Girls Club of Harlem {BGCH) — Harlem CDC provided a $1090,000 predevelopment
loan to BGCH to assist with soft costs associated with the mixed-use redevelopment of a
vacant approximately 165,000 square foot five-story former public school building (PS 186).
The project scope initially included the construction of a new approximately 200,000 square
foot building consisting of a 25,000 square foot facility for BGCH, approximately 120 units of
affordable housing, 71,500 square feet of community facility space and 7,000 square feet of
space to be occupied by the Hamilton Grange United State Post Office, currently located
across the street from the Site at 523 West 146™ Street. However, for financing reasons, the
development approach was revised and the project scope reduced to consist of the '
renovation of the existing school buiiding to house only a new approximately 10,000 square
foot facitity for BGCH and 200 units of affordable housing.

Harlem Dowling — Hartem CDC provided a $100,000 predevelopment foan to assist with soft
costs associated with the development of a mixed-use (residential and community facility)
building. The proposed development will include 15,000 sguare feet of program and
administrative space for Harlem Dowling (a not-for-profit child welfare agancy), whose
mission 1o serve and assist children and their families in crisis and distress, and 62 units of
affordable housing. Of the 62 units, 13 will be supportive units set aside for youth aging out
of foster care and the remaining 49 wili be affordable.



C. Statement of Justification:

. Harlem CDC, in fulfilling its legislative purpose to formulate and implement a comprehensive

devetopment program for the Harlem community, plays a vital role as participant or facilitator
of numerous initiatives and programs that foster economic development, promote community
participation and empower Harlem residents. Harlem CDC through its Community initiatives
and Housing Project Pre-Development Revolving Loan Fund programs provides loans and grants
to community-based organizations and businesses, which are then used in planning and
implementing business and cultural development projects or to leverage private investment in
those same enterprises. Harlem CDC also administers two federally and one New York State
funded weatherization programs designed to reduce heating and cooling costs for low-income
families in the Harlem community by replacing windows as well as heating and cocling systems

or equipment with more energy efficient models. Through these programs, Harlem CDC has
also created new jobs and whenever feasible, engaged MWBE contractors and subcontractors to
perform the work. Formany years, Harlem CDC staff certified to provide homeocwnership,
mortgage and credit counseling has provided these services to Harlem residents.

By-Laws and Organizational Documents [Attached)
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BY-LAWS




Amended 9/1/05

BY-LAWS
OF
BARLEM COMMUNITY DEVEELOPMENT CORPORATION
The Harlem Community Development Corporation is a subsidiary of the New York State
Urban Development Corporation (“UDC"™) created pursuant to Chapter 83 of the Laws of 1995,
(“Chapter 837).

ARTICLE]

SHAREHOLDER

Section 1.1  Solx Sharcholder. The New York State Urban Development Corporation
(“UDC™), as specified in the Certificate of Incorporation of the HARLEM COMMUNITY
DEVELOPMENT CORPORATION (“Corporation™), is th:: sole shareholder (“Shamholdcr") of the
Corpomtion.

Section 1.2 Authority To Voie Shares. The President and Chief Executive Officer of the
Sharcholder shall have authority to vote the shares of the chporauan

Section 1.3 in Licys of W Any action that may be taken by
vote of the Sharehoider may be mkcn without 2 mceung of the Sharehold:r upon its writien consent,
setting forth the action so taken, signed, in person or by proxy.

ARTICLE I
BOARD OF DIRECTORS
Section 2.1  General Powers. The Board of Directors shali have the management and

contro! of the business &ffairs and property of the Corporation and may =xercise any and all of the
powers possessed by it under its Certificate of incorpomnon and Ey—Laws and under the laws of the
State of New York, .

Section2.2 N ; ‘eur rectors. The Board of Directors shall consist
of 25 (twenty-five) mcmba's Each Duvcctor shall be at least eiphteen years of age. The Board of
Directors shall be compased of the individuals desiznated in Chiapter 83, as Tolluws:




{a) the Chairperson of UDC

(5) the Commissioner of the New York State Department of Housing and Community
Renewal ‘

(c) the Superintendent of Banks

(d) the Superintendent of Insurance

(¢) the Manhattan Borough President

(f) the Congressperson representing the 15th Congressional District

(g} the New York Siate Senators repras=nting the 28th and 20th Senatorial Districts

(h)  the members of the New York State Assembly representing the 68th, 69th, 70th and
71st Assembly Districts

(i) the members of the New York City. Council representing the 7th, 8th and 9th
Councilmanic Districts

(i) - four persons, appointed by the Govcmor, who shall be dirsctors of UDC

() six persons, appointed by the Governor, who shall be residents of the Harlem

Community or own or be employed by & business in the Harlem Community

Section 23 JamsofDirectors. Of the six directors appointed pursuant to Section 2.2(k):
two directors shall serve for 2 tzrm of one year, two directors shall serve for a term of two years, one
director shall serve for a term of thres years and one director shall serve for a term of four years.
All successors shall serve for terms of four years each. Each director shall continue to hold office
* until his or her successor has been appointed. '

. Section 2.4 Ymms A vacancy caused by the death, resignation or removal of 'a
director appointed pursuant 1o Section 2.2(k) shall be filled for the unexpired term in the same
manner as the original nppomnnents

Section 2.5 mm:mnn_gﬂhgﬁm The Chairperson of the Bozrd shall be appointed
by the Governor in accordance with Chapter 83. The Chairperson of the Board shall preside at all

meetings of the Board and shall have such other powers and perform such other duties as may be
prescribed from time to time by the Board.

Section 2.6  Vige Cheirperson. A Vice Chairperson shall be elected by the Board of
Dirzctors. In the absence of the-Chairperson, the Vice Charperson will essume 2il of hisher duties,

Section 2.7  Resignation of Director. A Director may resign from his office at any time
by delivering his resignation in writing to the Corporation, and the acceptance of such resignation,
uniess required by the terms thereof, shall not be necessary to make such resignation effective.

Section 2.8 Rgmoval of Director. Any Director may be removed with cause at any time
by a majority vote of the Directors or the Shareholder. Any Director appointed to the Board
pursuant to Section 2.2(j) may be removed at any time with or without cause by the Governor or the
Shareholder at the direction of the Governor.

By-Lawsd wpd -2 .



Section 2.9 Compznsation. No Director of the Corporation shall receive any salary from
the Corporation or any pecuniary profit from the operations thereof, except reimbursement for
necessary expenses incurred in the performance of services as such Direcior.

Section 2.10  Meetings. Regular and special mestings of the Board of Directors shall be
held at such time and at such place within or without the State of New Yark 2s the Chairperson or
the Executive Director may determine.

Section 2.11 Notices of Mestings. Notice of the time and place of each meeting of the
Corporation shali be given to each Director by regular mail at Izast five calendar days before such
mecting or by hand, overnight mail or fax af least twenty-four hours before such meeting. Notices
by mgxﬂmerovmmightmaﬂshaﬂbcdwmaémhavebmgivénonthcdﬂtc mailed to each Director
at the address appearing on the records of the Corporation. Notices by fax chall be deemed fo have
been given on the date the fax is transmitted to each. Director at the fax number appearing on the
records of the Corporation. Notices by hand shall be deemed to have besn -piven on the date
delivered to-each Director et the address appearing on the records of the Corporation.

Section 2.12 Quorun #nd Vote. The presence of at least thirtesn of the Directors then in
office shall be required to constitute a quorum for the transaction of eny and all business at any
mesting of the Board of Directors. The favorabls vote of thirt=en or more of the Directors present
at a mesting shall constitute an action of the Corporation.

Section2.13  Participation by Telephone. Notwithstanding snything elsswhere contained
in these By-Laws, any one or more members of the Board of Directors or any Commities thereof
may parﬁcipateinamoeﬁngaftheBomﬂofDimcm or such Committee by means of » conference
telephone or similar communications equipment allowing all persons participating in the meeting
1o hear each other at the same fime, Participation by such means shall constitute presence in person
at 2 meeting of the Board of Directors ot any Committee thereof. '

Section 2.14 R = of Directors 8t Mestinps. Any Director serving on the Board
pursuant to Section 2.2()-(}) who is ‘unable, for any rerson, to attend in person any meeting of the
Board of Directors or any Committes may designate a representative to attend the meeting on his/her
behalf, Such representative may participate in the discussions, votings and other proceedings which
take place at the meeting to the same extent and in the same manner a5 could the Director whom
he/she represents. Notice of such designation must be provided, in writing, to the Chairman or-
Secretary prior to each meeting that the designated representative shall attend.

Section 2.15 j fing. Any action required or permitted 1o
bs taken by the Board of Directors may be teken without a mesting if all members of the Board
consent in writing to the adoption of a resolution authorizing the action. The resolution and the
written consents shall be inserted in the Corporate Record of the Corporation.

ARTICLE Il
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COMMITTEES

Section 3.1 ggmmm The following committees shall be established:

(1) Finance Committes;

(if) Administrative Committee;
(iif) Economic Development Comunittes; and,
(w) Small Busmcss Commuitiee.

The Board of Directors may, by mejority vote, elect such other committess and delegate powers and
duties to them as the Board of Dn‘ectors may deem sdvisable.

Section 3.2  Members. Eachoomnntxee she,ﬂ have at least four members, thres of which
- shall be Directors, The commitiess shall be compossd of: (i) the Executive Director or his/her

designated representative; (i) one membsr designated by the Directors described in Section 2.2(e)-
(i); and- (iii) two members designated by the Board of Duectcrs one of which shall serve as
Chairperson of the Cammlttee
ARTICLEIV
_ _
Section 4.1 m The Directors, upon recommendations of the Chairperson, may
* appoint, and at pleasure remove the Executive Director. All other officers of the Corporation, shail

bz elected by the Board of Directors and shall include a Deputy Executive Director, a Secretary, one .

or more Assistant Secretaries, a Treasurer, and such other officers as may be elected by the Board
of Directors from time fo time. Any two or more offices may be held by the same person except the
offices of Executive Director and Secretary. All officers shall hold office until th.-:.:r death, removal,
resignation or election of new oﬁiccrs

Section 4.2  Executive Direcior. The Executive Director shall serve at the pleasure of the
Directors, The Execufive Director shell have general control of the business of the Corporation and
shall supervise the work of the other officers. The Executive Director may sign in the name of the
Corporation any and all contracts or other instruments authorized by the Board of Directors. The
Exzcutive Director also shall have such powers end perform such dutiss as usually pertaining to that
office or as are properly required by the Board of Directors. '

The Executive Director shail coordmate with the Chaxrman of the New York State Urban

Development Corporation, or his designes, to ensure that the full resources of UDC are availabie to
the Corporation as needed and appropriate. )

By-Liwal wpd -4 .



Section4.3  Deputy Executive Director. The Deputy Executive Director shafl be capable
of performing all of the duties of the Executive Director and may be designated by such fitle or titles
as the Exscutive Director may determine,  The Deputy Executive Director shall, in the absznce or
at the request of the Executive Director, performa the duties and exercise the powers of the Exscutive
Director. The Deputy Executive Director also sha¥l have such powers and perform such duties as
usually pertain to that office or &s are properly required by the Board of Directors. The [Deputy
Executive Direcior may sign in the name of the Corporation any and all contracts or other
instruments authorized by the Board of Directors as delogated in writing by the Executive Director.

Section 4.4  Secrotarv. The Secretary shall issne notices of all meetings of the Board of
Dircctors whers notices of such mestings are required by law or these By-Laws. The Secretary shall
attend all mestings of the Board of Directors and keep the mintes thereof. The Secretary shall affix
the corporate seal to and sign such instruments as require the seal and his’her signature and shall
perform such other duties as usually pertain to the office or as are properly required of hiro/her by
the Board of Directors. Any Assistant Secratzrysha.llbecapahl' of pcrfonmngall of the duties of

the Secretary.

Section4.5  Treasurer. The Tmmm':r shal] have the care and cusiody of all moneys and
securities of the Corporation and shall cavse to be entered into books of the Corporation to be kept
for that purpose full and accurate accounts of all moneys recsived by him/her and paid by him/her
on account of the Corporation. The Treasurer shall account to the Executive Director and the Board
of Directors, whensver they may require it, with respest to all the transastions of the Treasurer and
the financial condition of the Corporation, and shall perform all other duties that are assigned to
him/her by the Executive Director or the Board of Directors. Any Assistant Treasurer shall be
capable of performing all of the duties of the Treasurer.

Section4.6  Compensation. Officers may receive such compensation as shall be appmvnd

by the Directors, except that no officer of UDC shall receive additional compensation for serving
as an oﬁ'mer of the Corporation. .

Section 4.7 Rgmg:«:a!_ufﬂﬁm Any officer may be removed, with or withowt cause, at
any time by vote of the Board of Directors, or by the Sharchoider.

By-Lawz2 wpd ‘ -5-



ARTICEEV

Section 5.1 The Board of Directors may muthorize any officer, or officers, agent or apents,
to take any action and to enter into any contract or executs and deliver all kinds of instruments,
' inchuding, but not limited to, checks, notes, drafis erd bills of exchange in the nams of and o behalf 77 &
of the Corparation, and such authority may be general or confined to specific instances. The funds
of the Corporation shall be depasited with such banks or other depositories and shall be subject to
mthdrawal mde.r such mgﬂahans as shall be adaptad from txme to time by thc‘Bosrd of Duﬁctors

ARTICLE VI

INTERESTED DIRECTORS

_ Section 6.1  Unless otherwise provided by law, no contract or other transaction between
the Corporation and eny other corporation, firm, association or other entity (including any State
instrumentality) in which one or more of the Directors or officers of the Corporation are directors ..« ™
or officers or bave a substantial financial interest, shall be either Void or voidable fot this reason™
elone or by reason alone that such Director or Directors or officer or officers are prosent at the
meeting of the Board of Directors, or of any Commities thereof, which appmvz:s such contrast or o
transaction or that his/her or their votzs are counted for such puzpose ift. S LA

1.  the matcnal facts_gs to such Director’s or oﬁicer 5 mterest n such contract or
transaction and as to any such common Directorship, oﬁiceminp, financial interest or - -
affiliation are disclosed in good faith or known to the Directors and the Directors oo = . o
approve such contract or transaction by unanimous vote of the disinterested Directors = 0 sevin o
and by such vote as is required under Section 2.12 of thess By-laws; or

2. the material facts as to such Director’s or officer’s interest in such contraet or
transaction and as to any such common Directorship, officership, financial interest or
affiliation are disclosed in good faith or known to the Stockholder, and such contract
or transaction is approved by the Stockholder.

‘Commor, interested or affiliated Directors may be countcd in dctcrrmmng the presence of a quorum

at a meeting of the Board of Dirsctors or Committee th*reof which euthorizes such contract or
transaction. ‘

By-Lawsd_wpd -6



ARTICLE VI

Section 7.1  (a) Geners The provisions of this Article for
indemnification shall be in ad gny indemnification by the State
heretofore or hereafier conferred upon any Dirsctor, officer or employes by any statute, by Section
17 of the Public Officers Law, or otherwise. This Articie is to be construed liberully in favor of each
Director, officer and employes of the Corporstion to the fullest extent permitied by law, any
ambiguity, uncertainty or reasonable doubt s to facts, interpretation or legal conclusions shall be
resolved in favor of such Director, officar or employee.  The provisions of this Article: (i) shall
inure only to the Directors, officers or employees of the Corporation or its subsidiaries, and to their
estates; (ii) shall not enlarge or diminish the rights of any other pasty; and (iif) shall not impair, fimnit
or modify the rights and obligations of any insurer under any policy of insurance.

. (b) Directors and Officers. The Corporation shall save harmless and
indemnify any person (or his estate) who shall have served as a Director or officer of the Corporation
or of & subsidiary of the Corporation against financial Joss or reasonsble litigation cxpense incurred |
in connection with any claim, demand, suit, action or proceeding, whether civil or criminal, or the
defanse thereof, and arising out of (i) any transaction of fae Cotparation or & subsidiary of the
Corporation, or (i) any act or failure to act by any such Director or officer while engaged in the
discharge of his duties on behalf of the Corporation or its subsidiaries. In the event any such claim,
demand, suit, action or proceeding shall occur, such Director or officer shall be saved barmless and
indemnified to the fullest extent possible consistent with Asticle Scven of the Business Corporation
Law.

(c) Emplovess. The Corporation shall save harmiess and indemnify any
person (or his estate) who shall bave served a5 an employes of the Corporation or of a subsidiary of
the Corporation against financial loss or reasonable Titigation expense incurred in connection with
any claim, demand, suit, action or proceeding, whether civil or criminal, or the defense thereof, and
asising out of (i) any transaction of the Corporation or of a subsidiary of the Corporafion, or (it) any
act or failure to act by any such employee while engaged in the discharge of his duties on behalf of
the Corporation, o its subsidiaries. In the event any such claim, demand, suit, action or proceeding
shall occur, such cmployes shall be saved harmless and indemnified to the fullest extent as hersin
provided, unless such individual is found by a final judicial determination not to havg acted in good
faith for & purposs which he reasonably believed to be in the best interests of the Corporation or its
subsidiaries, and, in criminal actions or proceedings, in addition, not to bhave had reasonable cavse
1o belicve that his conduct was-lawful.

y

Section7.2  C ‘ ‘ tion of Persons I =4, Except in
2 criminal procesding, the right to indemnification shall be conditioned on: (i) the prompt deiivery
10 the Corporation of a copy of the summons, complaint, process, nofice, demand or pleading

By-Lawsd wpd =



commencing any such claim, demand suit, action or procesding; (v} e contcmpmancous affer m 5
' name counse} to the Corporation as counssl to the said Director, officer or employes in the defense -
of such claim, demend, suit, action or procwdmg‘ and, (i) the full cooperation of the said Director,
officer or employes, in the cvent the offer is accepted, in the making of such defense. ' The ..
Corporation may, either by its own staff counsel or by outside counsel ofits choies, accept the offer--:
andassm:ﬂmr-ptesenmhcnofanypczsonwhnbacomesam tothccl&m demand, suit, action

or procesding, except in situations in which choice of counsel is governed by statute, or the

~ Corporation’s counsel determines that it is inappropriate or inadvisable for snch person-to be
represented by counsel chosen by the Corporation. In the event the Compération does not assum
such representation, such person shall have the right to engngep:watc counsel of his chmcc and th
Corporation shall have the obligation of indemnification for the reasonablc fm and [> 3 cf S1C
private cotmse] as provided in this Asticle and, to the extent applicable, . Am..l:: Seven of the Business
Corporation Law; provided, however, that the Corporation as & mndmon to such indemnificatio
for the cust ofpnvatc counsel may, and where the A ttorey General has so reqmwd as a condmon ‘

groups of persons to be represented by the same eounscl

Section7.3  Advances of Expenses.

A07S fficers. A Director or oﬁiccrwhn becomesapanyto an.. .
action or proceeding may mquﬁ:t that the Corpomhnn advance expenses pending the final
disposition of such action or proceeding. Such advancement shall be madc in the menner dclmcatcd AP
by Sc:ctmn 723 of the Business Corporsation Law. ' T

') Emm Reasonable litigation cxpcnscs mcmrcd by an employee who B

becomes a party to an setion or procesding shall be paid by the Corporation, from time to time

pending the final disposition of such action or proceeding, without necessity for any authorization,
finding, or other action by the Directors prior to the making of such advances. At any time prior to
the final dxsposmon of such action or proceeding, the Directors may: - (i) meke & prefiminary finding o0 o0
or seek an opinion, in writing, of outsids legal counsel, that it appears that the cmployee clearly did . ..
not act in good faith for a purposs redsonably believed to be in the best interests of the Cmpm-atmn o
or its subsidiaries and, in criminal actions or proceedings, in addition, that the employes clearly did __
ot have reasonsble cause to belisve that his conduct was lawful. If such a preliminary finding shall
be: made or 2 negative opinion on that issue shall be given, no further advances under this paragraph .
shall be made with respzct to expenses of such empioyes; and, (i) determine, or provndc for the
determination of, the reasonableness of expenses sought to be advanced. -

(c) Repayment. The Corporation shall require each person receiving amounts
advanced under paxagmph {a) or (b) of this Section to agree in writing that the same shall be repaid
if the person receiving such advances is ultimately fonnd not to be entitled to indemnification ar, if
indemnification is granted, to the extent the expenses so advanced by the Corporation or allowed
by a court exceed the indemnification to which he/she is ultimately found to be entitied.

ByuLaws wpd -E-



ARTICLE Vill

Section 8.1  Geperal. The Corporation shall keep at the office of the Corporation within
the State of New York correct and complete books and records of account and shall kesp minutes
of the proceedings of the Shareholder, of the Board of Directors, andfor any committes which the
Directors may appoint. Any of the foregoing books, rainutes, lists or records may be in written form
or in any other form capable of being converted into written form within a rezsonable time.

ARTICLE IX

SIATUTES

Section 9.1  BCL and UDC Act. This Corporation is organized by the New York Statz
Urban Development Corporation under and pursuant to the New York State Urban Development
Corporation Act of 1968 as amended and the Businass Corporation Law of the State of New York.
All functions of this Corporation are subject to the provisions of such laws and such other rules,
regulations, policies, procedurss and guidelines as are now or may hereafiet apply to or be adoptad
by UDC.

'ARTICLE X
FISCAL YEAR

Soction 10.1  The fiscal year of the Corporation shall be from April 15t through March 3 Ist.

ARTICLE XI

CORPORATE SEAL

Section 11.1  The seal of the Corporation shall be circular in form and shall bear the name
of the Corparation, the words “Corporats Seal”, the year of incorporation, and the words “New
York™ and may be sffixed to any instrument by causing it to be impressed or otherwise reproduccd
thercon. E :
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ARTICLE X1t

- Bection 12.1 * The By-Laws may be alferec], amended o repsaled and new By-Laws added
by the action of the Sharehoider.
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CERTIFICATE OF INCORPORATION TAXATICH Anp £
[ A}{CE
or LG 3 1995
\ | CORPORATION TAX
HARLEM COMMUNITY DEVELOPMENT CORPORATION DISSULUTION

M ke

Under section 402 of the Business Corporation Law

The undersigned, being a natural person of the age of eighteen vears or over, for the

purpose of forming a corporation pursuant to section 402 of the Business Corporation Law of the

State of New York, does hereby certify:

(1) The name of the corporation is the HARLEM COMMUNITY DEVELOPMENT

CORPORATION (the "Corporation”).

(2) The Corporation is to be & subsidiary of the New York State Urban Development
Corporation ("UDC"), as authorized by Section 12 of the New York State Urban Development

Corporation Act {the "UDC Act"}.”

(3)  The Corporation will succeed the Harlem Urban Development Corporation,
(“HUDC™), a subsidiary of UDC, assume all of its debts, liabilities and obligations and be vested

with all right, title and interest in and to all real and personal property owned by HUDC.



(4 The purpese for which the Corporation is formed is to develop and implement a

comprehensive development program for the Harlem Community that, among other things:

{a) encourages community participation ahd cooperation; ™

i

{b) provides financial and technical assistance:to: not-forzprofit-organizations;

engaged in economic and housing development; and,

(c) initiates, evaluates, reviews and recommends projects for the Harlem

Community.

(5) The office of the Corporation is to be located in the County and State of New

York.

(6)  The board of directors of the Corporation will serve without salary and consist of *
the following: the chairman of UDC, the commissionst of the Department of Housing and”
Community Renewal, the superintendent of banks, the superintendent of insurance, four governor-
appointed’djrectors from the UDC Board; eleven public officials and six residents or individuals

who own or operate a business in the Harlem Community.

(7 The aggregate number of shares which this corporation shall have authority to issue

is one hundred {100) shares of one class only, which shares are without par vaiue and shall be

issued to UDC,




(8)  The Secretary of State of the State of New York is hereby designated the agent
of the Corporation upen whom process against the Corporation may be served. The post qfﬁce
address to which the Secretary of State shall mail a copy of any process against the Corporation
served upon him as agent of the Corporation is:

Harlem Community Development Corporation
1515 Broadway

New York, New York 10036
Attn: General Counsel

(9 The holders of 2/3 of the shares of the corporation may require the dissolution of

the corporation at will,

IN WITNESS WHEREOQF, the undersigned has subseribed this certificate and hereby

affirms it as true under the penalties of perjury this 26th day of June, 1995.

e M L

Laurentma S. K/IcKetney Butler

Assistant Counsel

* New York State Urban Development Corporation
1515 Breadway

New York, New York 10036




State of New York
Department of State

I hereby certify that I have compared the annexed copy of the original document filed by the
Department of State and that the same is a correct iranscript of said original,

Witness my hand and seal of the Department of State on

JUL 131895
"_o'.‘-E NE f"_‘-.,-
e =¥

°
v o
t30ap09"

- Secretary of State

| . Dhrpnt OF
DOS-200 (Rev, 1/95) S



