REQUEST FOR PROPOSALS

FOR THE OPERATION AND MAINTENANCE
OF
FIRST BUFFALO RIVER MARINA

32 Fuhrmann Boulevard
Buffalo, New York 14203

Erie Canal Harbor
Development
Corporation

RFP RELEASE DATE: October 14, 2016
RFP DEADLINE: November 10, 2016

Addendum #1 — Slip Holder Contracts

The current operator will, in the normal course of business, be entering
contracts with slip holders for the 2017 boating season. The Designated
Operator of the First Buffalo River Marina will be required to accept the
assignment of any such slip holder agreements. Revenue received from
such slip holder agreements will be payable to the selected operator.

Please note: All other contracts (storage, maintenance, seasonal dry dock,
etc.) will be the sole responsibility of the successful Respondent.
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