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Project Background 

Habitat for Humanity Capital District (HFHCD) was 

established in 1988 as an affiliate of Habitat for 

Humanity International (HFH). Through home 

ownership, Habitat for Humanity Capital District helps 

to develop and transform communities by building 

affordable and sustainable homes in partnership with 

lower-income families.  Like many other HFH 

affiliates,  HFHCD started operating a ReStore in its 

building at 454 North Pearl St.  ReStores accept 

overstocked, seconds, used, discontinued and 

salvageable building materials from manufacturers, 

retailers, contractors and individuals.  The items are 

sold at below-retail prices.  Revenues exceeding 

ReStore expenses are used to support the home-building 

efforts of the affiliate.  Building material reuse diverts 

functional items from disposal into local commerce in 

place of new items.   

 

At the time the project was proposed, the HFHCD 

ReStore employed a manager, a part-time store 

associate and a part-time truck driver.    Limited staffing 

restricted the store’s shopping hours  (the store was 

open only from 2 pm–7 pm Thursdays and  9pm–5pm 

Fridays and Saturdays) and also caused the ReStore to 

turn down many donations because there is no one at 

the store to receive materials or staff was not available 

to pick them up. Also, due to its limited marketing 

budget, the ReStore was not as well-known as a 

building material resource for businesses in the Capital 

Region as it could have been.  Experience at other HFH 

ReStores indicated that traffic at the ReStore would be 

improved with better advertising. Finally,   ReStores do 

best when they most closely mimic the shopping 

experience at big box or other home improvement retail 

stores.    

 

At the time the proposal was proposed, the condition of 

the HFHCD ReStore was precluding shoppers from 

having an ideal shopping experience.  The ReStore 

needed improved lighting and air circulation, 

improved store organization (racking, shelving), a 

safer entrance door and stairs and a gas hook-up to 

test that incoming appliances were functioning 

properly. 

Project Description 

Via this project, a new ReStore employee was hired.  

Because of this, the ReStore was ultimately able to 

be open for business 37 hours per week.  With the 

new employee, the existing employees had more 

time to accept and pick up donated items. Project 

funds were devoted to a robust marketing campaign.  

These improvements attracted more traffic and sales.   

A new commercial glass door was installed, the 

steps were replaced; racking and shelving were used 

to better organize and display ReStore merchandise; 

and lighting was improved.  These improvements 

enhanced shoppers’ experiences once inside the 

ReStore.   Increased sales generated more revenue 

which HFHCD used to further invest in employees.  

By the end of the project, the ReStore had four 

employees.  

 

Project Results 

Because of the investments in store organization, 

store improvements and a new employee, ReStore 

sales grew much more quickly than in the period 

prior to the project.  During the course of the project, 

the ReStore generated $441,408 in sales revenue that 

would not have been generated without the project.     

Two hundred eighty-six additional tons of building 

materials were diverted from disposal to reuse, 

saving businesses $22,947 in avoided disposal costs 

and $441,408  in the avoided purchase of new 

materials (most ReStore items are sold for about 

50% the cost of new items).  The EIP investment at 

the HFHCD ReStore was a success. 

 

Contractor:  Capital District Habitat for Humanity NYS EIP Investment: $75,000 

County:  Albany Contractor Match: $261,153     

ESD Region:              Capital District Total: $336,153     

ESD Contact: 518/292-5340 Completion Date: April, 2013 

 


