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September 14, 2010

Grantee: New York Industrial Retention Network, Inc.

ESD Investment: A grant of up to $188,000 to be used for general operating costs to
continue programmatic initiatives and activities.

Project Location: New York County

NYS Empire Zone (or equivalent): N/A

Project Completion: June 30, 2010

Grantee Contact: Sarah Crean, Deputy Director
11 Park Place, Suite 914

New York, New York 10007
Phone: (212) 404-6990 Fax: (212) 404-6999

Project Team: Project Management Gregory E. Fitzgerald
Affirmative Action Laverne Poole
Environmental Soo Kang

Project Description:

Background
In January 1997, the New York Industrial Retention Network was formed as a result of an

ESD-funded pilot project. As its name suggests, NYIRN’s mission is to retain and “promote
a diverse economy that provides opportunities for all New Yorkers by strengthening ~ New
York City’s (“NYC” or the “City”) manufacturing base”. Since its inception, NYIRN has
grown from a locally based Brooklyn not-for-profit, to a City-wide organization that
conducts research and has provided assistance to more than 2,500 manufacturing companies
employing over 99,000 people.

NYIRN asserts that every aspect of the NYC community should be actively engaged to
ensure the economic vitality of the City’s manufacturing sector. Over 100 local development
organizations, labor unions, community groups, banks, real estate managers, and other
companies vested in the well-being of the manufacturing sector participate in NYIRN’s
collaborative network. Primarily, this network is responsible for identifying companies that
are at-risk of leaving the City, closing or losing their competitive edge. NYIRN provides
these companies with relocation services, assistance in determining staffing solutions and
how to access available funding sources to increase efficiency and overall competitiveness.
In addition to this direct assistance initiative, NYIRN is also a
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leader in conducting policy research, organizing advocacy efforts on behalf of the
manufacturing community, promoting the use of sustainable “green” manufacturing best
practices, and giving direction on how non-manufacturing companies can work with local
manufacturers, which will in turn help to stabilize and expand NYC’s manufacturing base.

Since 1999, the ESD Directors have approved over $1.8 million in grants to NYIRN.
Principally, this funding has been used to develop NYIRN’s collaborative network, offset
part of its operating costs and provide assistance to individual manufacturing companies.

The Project
ESD funding provided general operating support to NYIRN for its 2009 - 2010 fiscal year to

further fulfill its mission through the following initiatives:

¢ Business Assistance Services — NYIRN provided business assistance services to
approximately 200 at-risk companies. Businesses discussed their needs in detail and based
on this information, targeted programs were identified and assistance was given to help aid
companies to apply for benefits and set up meetings with relevant service providers.

e Food From New York — From its research, NYIRN determined that the specialty food
industry, particularly ethnic foods, was significant and growing. NYIRN assisted specialty
food companies with ways to expand or create jobs by providing real estate, marketing,
management, and technology assistance.

e Green Manufacturing Initiative and Made in NYC — As a result of its findings, NYIRN
developed an initiative to foster the competitive edge of New York companies within this
green manufacturing market. Green Manufacturing is the use of environmentally friendly
production techniques and/or the creation of “green” products. Increased demand for
environmentally friendly and energy-efficient products provides an opportunity for
New York manufacturers to expand these markets. NYIRN seeks to aid companies by
marketing their products and services to local architects, developers and other potential
consumers. This marketing initiative was branded under the “Made In NYC” program
name.

e Renewable NY — NYIRN formed a collaborative with several renewable energy partners,
to help manufacturers to reduce energy costs and consumption by using cleaner energy
sources. Additionally, NYIRN encouraged businesses to reduce energy consumption and
costs through conservation and the utilization of renewable energy sources.

NYIRN, as well as its consultants, which were selected through a competitive bidding
process, continued to work with NYC manufacturers to strengthen and support their
sustainability. During the 2009-2010 fiscal year, the Fund for the City of New York became
NYIRN’s financial manager, managing its cash flow. The project was completed on

June 30, 2010.
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The Grantee will furnish a final report describing the impact and effectiveness of the project.

Financing Uses Amount Financing Sources | Amount | Percent
taff salari
Staff salaries and $51,108[ESD Grant $188.000|  100%
fringes
Fund for the City of
New York - financial 109,667

management services
Operating expenses
and other personnel
services including

) ) 27,225
professional services,
consultants and sub-
contractors
Total Project Costs $188,000] Total Project Financing | $188,000 100%

Statutory Basis — Community Projects Fund:

The project was authorized in the 2009-2010 New York State budget and reappropriated in the
2010-2011 New York State budget. No residential relocation is required as there are no families
or individuals residing on the site.

Disclosure and Accountability Certifications:

The Grantee has provided ESDC with the required Disclosure and Accountability Certifications.
Grantee’s certifications indicate that Grantee has no conflict of interest or good standing
violations and, therefore, staff recommends that the Corporation authorize the grant to the
Grantee as described in these materials.



