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General Project Plan

Grantee: City of Corning (“Corning” or the “City”)

Beneficiaries: Centerway Commerce Building, LLC (5 E. Market Street)
54-58 E. Market St. LLC

ESD Investment: A grant of up to $1,470,000, pending passage of the New York State
Budget, to be used for a portion of the cost to rehabilitate two downtown
buildings.

Project Locations: 5 E. Market Street, Corning, Steuben County
54-58 E. Market Street, Corning, Steuben County

NYS Empire Zone (or equivalent): Hornell-Corning Empire Zone

Project Completion: March 2011 (5 E. Market Street)
December 2010 (54-58 E. Market Street)

Grantee Contact: Steve Dennis, Director, Planning and Economic Development
City Hall, 1 Civic Center Plaza
Corning, NY 14830
Phone: (607) 962-0340 Fax: (607) 962-0578

Beneficiary Contacts: Vincent Welch, Member
Centerway Commerce Building, LLC
19 E. Market Street
Corning, NY 14830
Phone: (607) 962-4641 Fax: (607) 962-8401

Peter Krog, Member

54-58 E. Market St. LLC

c/o The Krog Corp

4 Centre Drive

Orchard Park, NY 14127

Phone: (716) 667-1234 Fax: (716) 667-1258

Project Team: Project Management ~ Robin Alpaugh
Affirmative Action Denise Ross
Environmental Soo Kang
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Project Description:

Background
The City was formed in 1890 with the combination of the Villages of Corning and

Knoxville. The City quickly became a railroad town, employing hundreds of residents.
Corning Glass Works was a major employer and an early producer of Edison’s glass light
bulb encasements. Today, the City continues to be the worldwide headquarters for Corning
Inc., a premier provider of products for the telecommunications, semiconductor and
biotechnology industries.

In 2003, the City established a comprehensive three-phase plan to revitalize the downtown
area, calling for specific action plans in critical areas including housing, commercial and
retail development and infrastructure. Within this plan, updated in November 2006, the East
End Revitalization Project area of Market Street was targeted due to the high concentration
of building deterioration, storefront vacancies and loss of customer foot traffic. The first
phase of the plan included the rehabilitation of the Henkel Building, as well as some
demolition work in preparation of building a new Walgreens store. The ESD Directors
approved a $961,716 Restore NY | grant in May 2007 to assist with costs associated with
the rehabilitation of the Henkel Building. In July 2008, ESD approved a $750,000 grant
through RESTORE NY Il to assist with the second phase of the plan consisting of
$1,900,000 to redevelop and rehabilitate three vacant East Market Street buildings. Both
projects have been completed and fully disbursed. Restore NY 11l funds are considered
integral to further assist in redeveloping this targeted downtown area given the significant
expense to renovate these buildings.

The Project
The East End Redevelopment project involves the total rehabilitation of 25,700 square feet

of commercial space in two anchor buildings located within a two-block area of Market
Street in downtown Corning. These two buildings form the anchors for redevelopment
in the Business Improvement District, a targeted area with high vacancy rates and
concentrations of deteriorated buildings.

5 E. Market Street — Rehabilitation of the Centerway Commerce Building will include
nearly 80% of the building’s 12,500 square feet on 4 floors that will create quality, modern
office space for 6 to 8 new businesses. Project activity includes ashestos abatement, lead
removal, interior demolition / reconstruction, and facade restoration. Additional project
costs include architectural, structural and mechanical design work. The building’s current
tenants, Channel 18 TV and M&T Bank will remain at this location. Historic building
renovation architect, Clinton Brown Company, is coordinating the project. The expected
completion date is March 2011.
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54-58 E. Market Street — Rehabilitation of the Van Heusen Building’s 13,200 square feet on 3

stories will include repairs of failing trusses, exterior walls, updated HVAC, new windows,
facade restoration, as well as installation of plumbing and electric on the upper floors. A new
elevator will be included to provide handicapped accessibility. The project will retain the first
floor anchor business (Van Heusen clothing store) while the second and third floors will be
renovated into two 2-bedroom apartments and one 1-bedroom apartment. A local company, 54-

58 E. Market St. LLC, is the developer and owner of the property. The expected completion date

for this project is December 2010.

E Financing Uses Amount Financing Sources Amount | Percent
Renovations $1,658,695(|ESD Grant $850,000 45%
Infrastructure/Site Work 73,280]City Equity* 221,975 12%
Indirect/Soft Costs 140,000](Bank Financing** 800,000 43%
Total Project Costs $1,871,975| Total Project Financing | $1,871,975]  100%

5 E. Market Street

*Source of equity is funds from the building’s owner.

**Elmira Savings Bank financing, Permanent Mortgage of 6%, 20-yr amortization
54-58 E. Market Street

Financing Uses Amount Financing Sources Amount | Percent

Acquisition $250,000/[ESD Grant $620,000 45%
Renovations 965,000 City Equity* 370,000 27%
Infrastructure/Site Work 50,000]Bank Financing** 375,000 27%
Indirect/Soft Costs 100,000
Total Project Costs $1,365,000{ Total Project Financing $1,365,000 100%

*Source of equity is funds from the building’s owner and New York State Main Street grant program
**Eive Star Bank financing, prime rate plus 2%, 5 year term, 20-yr amortization

Financial Terms and Conditions:

1.

At the time of disbursement, the City will reimburse ESD for all out-of-pocket expenses

incurred in connection with the project.

The City will be obligated to advise ESD of a materially adverse change in its financial
condition prior to disbursement.

The City will ensure the contribution of at least a 10% match of the grant amount to the

Project.
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Up to $1,470,000 will be disbursed to the Grantee as follows:

5 E. Market Street — up to $850,000 will be disbursed to the Grantee upon the
completion of the project substantially as described in these materials and
documentation of $1,871,975 in project costs, assuming that all project approvals have
been completed and funds are available. Payment will be made upon presentation to
ESD of an invoice and such other documentation as ESD may reasonably require.
Expenses must be incurred on or after May 4, 2009 to be considered reimbursable
project costs. Previously expended funds may be applied toward match requirements
retroactive to June 23, 2006, when the Restore New York Legislation was enacted.

54-58 E. Market Street — up to $620,000 will be disbursed to the Grantee upon the
completion of the project substantially as described in these materials and
documentation of $1,365,000 in project costs, assuming that all project approvals have
been completed and funds are available. Payment will be made upon presentation to
ESD of an invoice and such other documentation as ESD may reasonably require.
Expenses must be incurred on or after May 4, 2009 to be considered reimbursable
project costs. Previously expended funds may be applied toward match requirements
retroactive to June 23, 2006, when the Restore New York Legislation was enacted.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $1,470,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the City and the State of New York. In no
event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

If the Grantee is not the owner of the Project, then the Grantee shall prohibit, for five
years from the date of the initial disbursement of Grant funds, any transfer of the Project
in whole or in part, by sale, lease, or conveyance of any interest in or with respect to the
Project except (a) transfers of minor interests in the Project sites, such as utility
easements and limited rights-of-way, and (b)(i) the arms-length basis sale or lease of
individual condominium units in the ordinary course of business for a condominium
development and (ii) the arms-length basis residential or commercial lease in the
ordinary course of business for a commercial, residential, or mixed-use rental
development. In the event that such a prohibited transfer occurs within such five-year
period, the Grantee shall pay to ESD, promptly upon ESD’s written demand therefor,
the applicable amount indicated below.

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the transfer occurred. The Recapture Amount shall be
calculated by aggregating the Recapture Amount for each disbursement of the Grant,
which in each instance shall be equal to:

(i) 100% of the disbursed amount if the transfer occurred in the calendar year that the
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disbursement was made, or in the first full calendar year after the disbursement
was made;

(i)  80% of the disbursed amount if the transfer occurred in the second full calendar
year after the disbursement was made;

(iii) 60% of the disbursed amount if the transfer occurred in the third full calendar year
after the disbursement was made;

(iv) 40% of the disbursed amount if the transfer occurred in the fourth full calendar
year after the disbursement was made;

(v) 20% of the disbursed amount if the transfer occurred in the fifth full calendar year
after the disbursement was made.

Environmental Review:

The City of Corning, as lead agency, has completed an environmental review of the proposed
project, pursuant to the requirements of the State Environmental Quality Review Act (“SEQRA”)
and the implementing regulations of the New York State Department of Environmental
Conservation. This review found the project to be an Unlisted Action, which would not have a
significant effect on the environment. ESD staff reviewed the supporting materials and concurs.
It is recommended that the Directors make a Determination of No Significant Effect on the
Environment.

Affirmative Action:

ESD’s Non-Discrimination and Affirmative Action policy will apply. The grantee is encouraged
to use its best efforts to achieve Minority and/or Women-owned Business Enterprise
participation of not less than 5% of the total dollar value of work performed pursuant to contracts
or purchase orders entered into in connection with the project, and to include minorities and
women in any job opportunities created by the project.

Statutory Basis — Restore NY Communities:
Land Use Improvement Project Findings

1. The area in which the project is to be located is a substandard or insanitary area, or is in
danger of becoming a substandard or insanitary area and tends to impair or arrest sound
growth and development of the municipality.

The project involves the rehabilitation and reconstruction of two vacant and underutilized
commercial buildings, which have been deemed by the City to arrest sound growth and
development in the area.

2. The project consists of a plan or undertaking for the clearance, replanning, reconstruction
and rehabilitation of such area and for recreational and other facilities incidental or
appurtenant thereto.

In 2003, the City established a comprehensive three-phase plan to revitalize the
downtown area, calling for specific action plans in critical areas including housing, upper
story development (housing and commercial), retail mix, entertainment and a solid
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infrastructure including buildings, technology and parking. Within this plan, updated in
November 2006, the East End Revitalization Project area of Market Street was targeted
due to the high concentration of building deterioration, storefront vacancies and loss of
customer foot traffic.

. The plan or undertaking affords maximum opportunity for participation by private
enterprise, consistent with the sound needs of the municipality as a whole.

The City published a property assessment list and held a public hearing on the project at
the time of application. The City will ensure compliance with all applicable local laws
and regulations.

. The requirements of Section 10(qg) of the Act are satisfied.
There are no families or individuals displaced from the Project area.




June 24, 2010

Corning (Chemung County) — Corning - RESTORE Il — East End Redevelopment -
Restore NY Communities 08-09 (Capital Grant) — Determination of No Significant Effect on
the Environment

RESOLVED, that based on the material submitted to the Directors with respect to the Corning —
RESTORE Ill — East End Redevelopment Project, the Corporation hereby determines that the
proposed action will not have a significant effect on the environment.



