Moynihan Station

Contractor Briefing

Connecting Corridor

January 30, 2013

MOYNIHAN STATION / FARLEY POSTOFFICE BUILDING

1



Project Roles

MSDC — Project Sponsor, Grant Holder and Bill Payer
PANYNJ — Project Manager for MSDC

NYCTA —Facility Owner

STA JV — Construction Management

SOM - Designer of Record

Thatcher Associates — Integrity Monitor

MOYNIHAN STATION / FARLEY POST OFFICE BUILDING




Project Stakeholders

« Empire State Development Corporation
 Moynihan Station Development Corporation
« MTA-NYCTA

e Port Authority of New York and New Jersey
« Federal Rallroad Administration
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Design Team

« Skidmore Owings & Merrill - Architects
« PB - Platform Ventilation

e Systra — Transit & Rail Systems

« Severud - Structural and Blast Engineers
« JB&B - MEP Engineers

 DVS - Security Consulting Engineers

« BCA — Historic Preservation

« CCIl - Code Consultants
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Reference Codes

« 2008 New York City Building Code

« 2008 New York City Fire Code

e 2010 New York State Building Code

« 2010 NFPA 130 Standard for Fixed Guideway
Transit and Passenger Rail Systems

* Line of demarcation between reference codes is the
Farley Building Slab separating the Concourse
(Street Entry) and Lower Concourse (West End Concourse)
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Phase 1 MWBE/DBE Program

MSDC adopted a Disadvantaged, Minority and Women-owned Business
Enterprise Plan.

http://www.esd.ny.gov/Subsidiaries, Projects/IMSDC/Data/RFPs Opportunities/M
SDC DBE MWBEPIlan.pdf

MSDC will follow NYS law with regards to encouraging Minority and Women
participation in MSDC contracts.

The overall MWBE participation goal requirement for the project shall be no
less than 20% of the total value of the project, with a Minority Business
Enterprise participation goal of 12% and a Women Business Enterprise
participation goal of 8%.

MSDC encourages DBE participation and dual certification.

MSDC will report both MWBE and DBE participation to the federal government.
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Pre-Construction Dates

« January 30, 2013 - Pre-Bid Meeting
e [February 6, 2013:- Deadline for Pre-Bid Questions
 February 8, 2013 — Addendum #1

« February 20, 2013 - BIDS DUE
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Construction Milestones

* Milestone 1 - Completion of all 33" Street Closure Work
e 21 days after commencement of such work and no
later than August 31, 2014

 Milestone 2 — Completion of all HSBC Work
o July 15,2015

 Milestone 3 — Final Completion
1,160 days after NTP

» Liguidated Damages for failure to meet these dates
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Construction Constraints

Hours of work for working within NYCT spaces
Weekday Nights: 8:00 PM to 5:00 AM, Monday through Thursday.
Weekends: 8:00 PM Friday to 5:00 AM Monday

Hours of work for Street and Plazas

Plazas / Sidewalks: 7:00 AM to 10.PM, Monday through Friday.
9:00 AMto 8:00 PM, Saturday and Sunday

Schedule Constraints for working within HSBC scope
Construction allowed from 6-1-2015to 7-15-2015

Schedule Constraints for 33 Street Full Closure
(3 weeks)August 2014

Schedule Constraints for working in WEC Areas

Construction will not be allowed to work in the area of the current
WEC Contractor until 319 days after NTP
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Construction Iltems to Note

* No work within the train shed
No need for Amtrak/LIRR training

« Limited MTA work
MTA Training required

e Coordination with WEC contractor
North Plaza and within the interface of the WEC and Connecting
Corridor
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The Project Scope of Work
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Scope of Work

 Widening the Connecting Corridor between the West End
Concourse and Penn Station

e Re-Sloping the Ramps to Comply with ADA

* Reconfigure the stairs from the WEC to the Subway Platform
level

«  Reconfigure the stairs from Subway Platform level to the Street

 Relocate the Subway entrance to within the North plaza

* Reconfigure the MTA Fare Array and adjacent areas

» Reframing the structural support for 33" street/Subway box roof
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Street Level - Staging and Phasing

« Maintain USPS Services and Access

» Various Full/Partial Road Closures
« 33" Street - impacts due to subway work below
* Approx 3 year period

e  Site construction
« Plaza Construction
« Bollard, Curb and sidewalk installations

« Approved Contractor Staging Areas
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Connecting Corridor- Staging and Phasing

« Connecting Corridor
Hours of Work

« Weekday Night: 8:00 PM to 5:00 AM, Monday through Thursday.

e Weekend: 8:00 PM Friday to 5:00 AM Monday

e  Coordination with LIRR and NYCT operations to maintain
adequate passenger flow

e  Construction Coordination with Current WEC Contractor

e Connection to Penn Station

MOYNIHAN STATION / FARLEY POST OFFICE BUILDING
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