PLEASE NOTE - We welcome public comment on the items on the following agenda. To ensure
maximum opportunity for participation, speakers representing themselves may speak for up to 2
minutes each, and those representing groups may speak for up to 4 minutes (1 speaker per group).
Speakers’ comments may address only items considered at today’s meeting. Materials relating to
matters that are scheduled for discussion in open session will be available at the meeting and will be
posted on ESD’s website prior to the meeting in accordance with the Public Officers Law

NEW YORK STATE URBAN DEVELOPMENT CORPORATION
d/b/a Empire State Development

Empire State Development works to promote business investment ahd growth that leads to job

creation and prosperous communities across New York State

Meeting of the Directors
Thursday
October 15, 2015 -9:30 a.m,

PROPOSED AGENDA

FOR CONSIDERATION

I CORPORATE ACTIONS

A. Approval of Minutes of the September 17, 2015 Directors’ Meeting

B. Committee Appointments — Appointment of Directors to Bond Finance Committee

1, DISCRETIONARY PROJECTS

WESTERN NEW YORK REGION

A. Lockport (Western New York Region - Niagara County) — RubberForm Capital — Empire
State Economic Development Fund — General Development Financing (Capital Grant) -
Findings and Determinations Pursuant to Sections 16-m and 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

B. Buffalo and Wyoming (Western New York and Finger Lakes Regions — Erie and Wyoming
Counties) — TMP Acquisition Capital — Empire State Economic Development Fund —
General Development Financing (Capital Grant) — Findings and Determinations Pursuant
to Sections 16-m and 10 (g) of the Act; Authorization to Adopt the Proposed General
Project Plan; Authorization to Make a Grant and to Take Related Actions



REGIONAL COUNCIL AWARDS

CENTRAL NEW YORK REGION

. Regional Council Award — Priority Project — Cortland (Central New York Region —

Cortland County) — Cortland Downtown Partnership Capital — Regional Council Capital
Fund (Capital Grant) — Findings and Determinations Pursuant to Section 10 (g) of the
Act; Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions; Determination of No Significant Effect on the
Environment

Regional Council Award — Cazenovia (Central New York Region — Madison County) —
Marquardt Switches Global Technology Center Capital — Regional Council Capital Fund

“(Capital Capital) — Findings and Determinations Pursuant to Section 10 {g) of the Act;

Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

MID-HUDSON REGION

Regional Council Award — Priority Project - Beacon (Mid-Hudson Region — Dutchess
County) — Hudson Valley Brewery Capital — Regional Council Capital Fund (Capital Grant)
— Findings and Determinations Pursuant to Section10 (g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions; Determination of No Significant Effect on the Environment

. Regional Council Award — Kingston (Mid-Hudson Region — Ulster County) — Ulster County

STRIVE Capital — Regional Council Capital Fund (Capital Grant) — Findings and
Determinations Pursuant to Section10 (g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make a Grant and to Take Related
Actions; Determination of No Significant Effect on the Environment

LONG ISLAND REGION

Regional Council Award — Priority Project - Farmingdale (Long Island Region — Suffolk
County) — Farmingdale State College Capital — Regional Council Capital Fund (Capital
Grant) — Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions




REGIONAL COUNCIL AWARDS - Continued

MARKET NY GRANT PROGRAM

Market NY Grant Program — Regional Tourism Marketing Competition — Market New
York Program sand Empire State Economic Development — General Development
Financing (Working Capital and Capital Grants) — Findings and Determinations Pursuant
to Sections 16-m and 10 (g) of the Act; Authorization to Make Grants and to Take
Related Actions

A. Thomas Cole National Historic Site — Thomas Cole House Capital {Greene County) -
$500,000

B. The Clemens Center — Clemens Tourism Destination Initiative Capital (Chemung
County) - $39,415

C. The Clemens Center — Clemens Tourism Destination Initiative Working Capital
(Chemung County) - $50,000

D. Town of DeWitt — Willis Carrier Recreation Center Capital (Onondaga County) -
$100,500

E. Town of DeWitt — Willis Carrier Recreation Center Working Capital (Onondaga
County) - $147,000

F. Fort Ticonderoga Association — Fort Ticonderoga Tourism Capital (Essex County) -
$70,554

G. National Baseball Hall of Fame & Museum (NBHOF) — NBHOF Collection Digitization
Working Capital (Otsego County) - $750,000 ‘

H. Village of Sleepy Hollow — Sleepy Hollow Multicultural Arts Celebration Working
Capital (Westchester County) - $45,000

. Niagara County Community College — Niagara Falls Culinary Institute Working Capital
(Niagara County) - $99,930

J. Cayuga Wine Trail, Inc. — Winery WayFinding and Marketing Working Capital
(Seneca, Tompkins and Cayuga Counties) - $75,000

_ Cortland Downtown Partnership — Ski Cortland Capital (Cortland County) -'$90,000

L. Cortland Downtown Partnership — Ski Cortland Working Capital (Cortland County) -
$750,000

M. The Olana Partnership — River Crossing Creative Marketing Working Capital
(Columbia County) - $200,000

N. CenterState Corporation for Economic Opportunity — Syracuse Destination Brand
Marketing Working Capital (Onondaga County) - $375,000

O. LPEC Quality Destination, Inc. - Winter Games Go Global Working Capital — (Essex
County) — 275,000

P. Buffalo Niagara Convention & Visitors Bureau — Buffalo Niagara Convention &
Visitors Bureau Working Capital (Erie County) - $250,000




V.

REGIONAL COUNCIL AWARDS - Continued

REGIONAL COUNCIL AWARD PROJECTS CONSENT CALENDAR

. Regional Council Award Projects Consent Calendar — Findings and Determinations

Pursuant to Section 10 (g) of the Act; Authorization to Make Grants and Take Related
Actions

Regional Council Capital Fund _
A. Precision Metals ADDAPT Capital — Precision Metals, Corp. (Suffolk County) - $40,600

B. Clemens Tourism Capital — Chemung County Preforming Arts, Inc. d/b/a Clemens
Center (Chemung County) - $50,000

Urban and Community Development Program
C. LIC Partnership Study — Long Island City Partnership {Queens County) - $100,000

NON-DISCRETIONARY PROJECTS

NON-DISCRETIONARY PROJECTS CONSENT CALENDAR

. Non-Discretionary Projects Consent Calendar — Authorization to Make a Grant and to
Take Related Actions

Executive (SUNY Sub-Allocation)
A. Richardson Center Core Il Capital — Richardson Center Corporation (Erie County) -
$13,238,152

. STATEWIDE - NEW YORK STATE NEW FARMERS GRANT FUND — LOCAL ASSISTANCE

Statewide — New York State New Farmers Grant Fund — Local Assistance — {Capital
Grants for Beginning Farmers) — Authorization to Adopt Guidelines; Authorization to
Make Grants; Delegation of Authority; Authorization to Take Related Actions



VI,

STATEWIDE — NEW YORK STATE INNOVATION VENTURE CAPITAL FUND

. Statewide — New York State Innovation Venture Capital Fund (NYSIVCF) — Authorization

of an Investment of NYSIVCF Funds in 1366 Technologies, Inc.

ADMINISTRATIVE ACTIONS

. Procurement of Services — Authorization to Ratify a Contract with the Desmond Hotel &

Conference Center for Vendor Services and to Take Related Actions

Delegation of Authority to Enter into Contracts — Change in Delegation of Authority to
Sign Contracts
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NEW YORK STATE URBAN DEVELOPMENT CORPORATION
d/b/a Empire State Development

Meeting of the Directors

New York City Regional Office

633 Third Avenue

37" Floor Conference Room

New York, New York 10017

September 17, 2015

MINUTES

In Attendance Howard A. Zemsky (Acting Chair)
Directors: Peter J. Beshar
Derrick D. Cephas
Robert Dyson
Hilda Rosario Escher
Joyce Miller
Daniel Burstein— Designee, Acting Superintendent (New York
State Department of Financial Services)

Present for ESD: Simone Bethune, Project Manager — Loans and Grants

Maria Cassidy, Deputy General Counsel

Michael Evans, President — Moynihan Station Development
Corporation

Elizabeth Fine, Executive Vice President, Legal and General
Counsel

Brendan Healey, Assistant Vice President — Economic incentives
Soo Kang, Senior Planner — Design and Construction

Edwin Lee, Vice President — Economic Incentives-Loans and Grants
Benson Martin, Director of Compliance

Eileen McEvoy, Corporate Secretary

Glendon McLeary, Assistant Vice President — Economic Incentives
-Loans and Grants

Tawanda Mitchell, Director — Contract Diversity and Supplier
Kathleen Mize, Controller

Jeffrey Nordhaus, Executive Vice President — Innovation &
Broadband

‘Kay Wright, Executive Vice President — Public Affairs

Simon Wynn, Senior Counsel
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Also Present:

Also Present:

Robin Alpaugh, Deputy Director — Southern Regional Office
Michael Ball — Western New York Regional Office

Kelly Baquerizo, Finger Lakes Regional Office

Helen Blum — Finger Lakes Regional Office

James Fayle, Director — Central New York Regional Office
Barry Greenspan — Long Island Regional Office

Edward Muszynski — Finger Lakes Regional Office

Bonnie Palmer, Director — Southern Tier Regional Office
Meghan Taylor, Director — Mid-Hudson Regional Office
John VanDeloo — North Country Regional Office

Arnold Will — Capital Region

The Press
The Media
The Public

The meeting of the Directors of the New York State Urban Development Corporation

(“UDC”) d/b/a Empire State Development (“ESD” or the “Corporation”) was called to order at

2:06 p.m. by Acting Chair Zemsky. It was noted for the record that the time and place of the

meeting had been given in compliance with the New York State Open Meetings Law.

The Acting Chair opened the meeting by providing a tribute to Carey Gabay, First Deputy

General Counsel of ESD, who recently passed away.

Next, the Acting Chair set forth the guidelines regarding comments by the public on

matters on the Agenda as well as with regard to any conflicts of interest the Directors may have

regarding items on the Agenda. No conflicts were noted.
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Acting Chair Zemsky then asked the Directors to approve the Minutes of the
August 20, 2015 Directors’ meeting. There being no changes or corrections, upon motion duly
made and seconded, the following resolution was unanimously adopted:

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE AUGUST 20,

2015 MEETING OF THE DIRECTORS OF THE NEW YORK STATE URBAN DEVELOPMENT
CORPORATION

RESOLVED, that the Minutes of the meeting of the Corporation held on August 20, 2015, as
presented to this meeting, are hereby approved and all actions taken by the Directors
presented at such meeting as set forth in such Minutes, are hereby in all respects ratified and
approved as actions of the Corporation.

The Acting Chair then asked Mr. MclLeary to present a summary of the Project items on
the Agenda. Acting Chair Zemsky then explained that following this brief presentation, he will
call upon the individual Regional Directors or their representatives to present the projects from

their region.

Mr. McLeary noted that the Directors will be asked to consider funding for 24
Discretionary Projects including: one Buffalo Regional Innovation Cluster grant for $15,000,000;
one Empire State Economic Development Fund grant for $900,000; one New York Power
Authority grant for $75,000,000; one Upstate City by City grant for $13,167,000; one JOBS Now

Program grant for $2,630,000; and one DED Sub-allocation grant for $100,000.

Mr. McLeary explained that these projects also include 19 Regional Council Awards
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projects, including 14 Regional Council Capital Fund grants totaling $18,200,000; one Market
New York grant for $37,500; three Economic Development Purposes grants totaling $524,980;

and one Urban and Community Development Program grant for $35,000.

Mr. McLeary added that these 24 projects will leverage over $5 million in additional
investments and will assist in retaining 1,139 jobs and in creating approximately 663 jobs in

New York State.

Next, Mr. Ball, representing ESD’s Western New York Regional Office, asked the
Directors to authorize ESD to make a $15,000,000 grant in connection with the Buffalo Niagara

Medical Campus Kaleida Buffalo Regional Innovation Cluster Fund project.

Mr. Ball explained that the funds will be used to assist Kaleida Health with infrastructure
improvements including the construction of connecting corridors, tunnels, sky bridges and

utilities between the new building and other campus buildings.

Mr. Ball provided the background information on Kaleida and noted, among other
things, that in 2014, Kaleida announced that it would construct a new children’s hospital to
ensure the longevity, growth and development of its pediatric and high risk obstetrical

programs currently provided at the aging Women and Children’s Hospital in Buffalo.

Following the full presentation, the Acting Chair called for questions or comments.



DRAFT — SUBJECT TO REVIEW AND REVISION

Director Cephas asked what the EB5 New York State Regional Center is. He noted that they

have a sizeable loan.

The Acting Chair noted that it is an incentive to attract foreign direct investment. The
program, he noted, allows Chinese investors to potentially be able to obtain citizenship through

their investment in certain projects.

Director Dyson then asked how many hospitals there are in Buffalo. He went on to

express concern about needless duplication over building hospital beds in the region.

Among other things, the Acting Chair explained that this hospital is the largest Women's
and Children’s hospital in Buffalo and it is replacing the Women’s and Children’s hospital that

Kaleida, the largest system in Buffalo, operates.

The Acting Chair added that this is not a new entrant into the hospital business and it is

not additional capacity in the hospital business.

A brief discussion regarding the various factors to be considered in connection with the

hospital projects in New York State was had.

There being no further questions or comments, and upon motion duly made and

seconded, the following resolutions were unanimously adopted:
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Buffalo Billion Initiative — Buffalo (Western New York Region — Erie County) — Buffalo
Niagara Medical Campus Kaleida Capital — Buffalo Regional Innovation Cluster Fund
(Capital Grant) — Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Buffalo Niagara
Medical Campus Kaleida Capital — Buffalo Regional Innovation Cluster Fund (Capital Grant)
Project (the “Project”), the Corporation hereby determines pursuant to Section 10(g) of the
New York State Urban Development Corporation Act of 1968, as amended (the “Act”), that
there are no families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to the Buffalo Niagara Medical Campus, Inc. a grant for a total amount not to exceed
Fifteen Million Dollars ($15,000,000) from the Buffalo Regional innovation Cluster Fund, for the
‘purposes, and substantially on the terms and conditions, set forth in the materials presented to
this meeting, with such changes as the President and Chief Executive Officer of the Corporation
or his designee(s) may deem appropriate, subject to the availability of funds and the approval
of the State Division of the Budget; and be it further '

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

6
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any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* % %

Mr. Ball then asked the Directors to authorize ESD to make a $900,000 grant in

connection with the Bush Industries EDF project in Chautauqua County.

Mr. Ball explained that the funds will be used for a portion of the cost of the acquisition
of all Company assets via management buyout and facility improvements including roof

replacement and repairs to an existing employee parking lot.

Mr. Ball further explained that as a result of this incentive and the completion of the
buyout, Bush will continue operations in Chautauqua County and retain 230 employees through

January 2022.

Following the full presentation, the Acting Chair called for questions and comments.
Director Cephas asked if the management is comprised largely of local people and he was

informed that that was the case.

There being no further questions or comments, and upon motion duly made and

seconded, the following resolutions were unanimously adopted:

Jamestown (Western New York Region — Chautauqua County) — Bush Industries Capital
— Empire State Economic Development Fund — General Development Financing (Capital
Grant) — Findings and Determinations Pursuant to Sections 16-m and 10(g) of the Act;

7
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Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Bush Industries Capital
~ Empire State Economic Development Fund — General Development Financing (Capital Grant)
Project (the “Project”), the Corporation hereby determines pursuant to Sections 16-m and 10(g)
of the New York State Urban Development Corporation Act of 1968, as amended (the “Act”),
that

1. The proposed project would promote the economic health of New York State by
facilitating the creation or retention of jobs or would increase activity within a municipality or
region of the state or would enhance or help to maintain the economic viability of family farms;

2. The project would be unlikely to take place in New York State without the requested
assistance;

3. The project is reasonably likely to accomplish its stated objectives and that the likely
benefits of the project exceed costs;

4. There are no families or individuals to be displaced from the project area; and be it
further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Bush Industries, Inc. a grant for a total amount not to exceed Nine Hundred Thousand
Dollars ($900,000) from the Empire State Economic Development Fund, for the purposes, and
substantially on the terms and conditions, set forth in the materials presented to this meeting,
with such changes as the President and Chief Executive Officer of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such

8
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actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

% %k %k

Mr. Will, representing the Capital Region, asked the Directors to authorize ESD to make
two grants totaling $15,800,000 to GLOBALFOUNDRIES US, Inc. to be used for a portion of the

cost of construction, renovations and the purchase of machinery and equipment.

Mr. Will explained that the proposed infrastructure installation and fit-out of
approximately 90,000 square feet of clear room and associated support space, built as an

extension to the 1.2 million square foot semiconductor wafer manufacturing facility.

Mr. Will further explained that the project resulted in the creation of 450 new high
paying jobs. He added that this is in addition to 1,250 jobs resulting from the previous ESD

project.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously:
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Saratoga Springs (Capital Region — Saratoga County) — GLOBALFOUNDRIES Fab8 Capital
— Upstate City-by-City and JOBS Now Program (Capital Grants) — Findings and
Determinations Pursuant to Section 10(g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make Grants and to Take Related
Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the GLOBALFOUNDRIES
Fab8 Capital -- Upstate City-by-City and JOBS Now Program (Capital Grants) Project (the
“Project”), the Corporation hereby determines pursuant to Section 10(g) of the New York State
Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to GLOBALFOUNDRIES, U.S. Inc. grants for a total amount not to exceed Fifteen Million
Eight Hundred Thousand Dollars ($15,800,000) from the Upstate City-by-City and JOBS Now
Program, for the purposes, and substantially on the terms and conditions, set forth in the
materials presented to this meeting, with such changes as the President and Chief Executive
Officer of the Corporation or his designee(s) may deem appropriate, subject to the availability
of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

10
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any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

% k Kk

Mr. Alpaugh, the Deputy Director of ESD’s Southern Tier Regional Office, asked the
Directors to affirm the July 16, 2015 Findings and Determinations and the General Project Plan

for the Modern Market Concepts, inc. JOBS Now Program project.

Mr. Alpaugh explained that a public hearing was held on this project in August and one

speaker made negative comments about the project.

Mr. Alpaugh outlined the negative comments received at the public hearing, noting that
the comments centered on the focus of job creation goals, transparency of financial

statements, operations and customer relations.

Mr. Alpaugh went on to explain that the project is part of a public/private partnership
involving other economic development agencies and therefore underwent independent

analysis that assessed the validity of the project and the company credentials.

Mr. Alpaugh added that after a subsequent review and consideration by ESD staff, staff
believes that the comments have been adequately addressed and therefore request that the
Directors affirm the July 16" Findings and Determinations as well as the General Project Plan in

connection with the Modern Market project.

11
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Director Beshar asked for clarification with regard to the affirmation process and how it
is triggered. Ms. Cassidy explained that any time a negative comment is made about a project,
it is reported back to the Directors so that the Directors can have an opportunity to consider

the comment and adopt changes, withdraw the plan or affirm it as it was originally presented.

The Acting Chair then called for any additional questions or comments. Hearing none,

and upon motion duly made and seconded, the following resolution was unanimously adopted:

Kirkwood (Southern Tier Region — Broome County) — Modern Marketing Concepts, Inc.
Capital — JOBS Now Program (Capital Grant) — Affirmation of the Directors’ July 16, 2015
Findings and Determinations Pursuant to Sections 10 and16-n of the Act; Affirmation of
the General Project Plan

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Kirkwood (Southern
Tier Region — Broome County) — Modern Marketing Concepts, Inc. Capital ~ JOBS Now Program
(Capital Grant) Project (the “Project”), the Corporation hereby determines pursuant to Section
10(g) of the New York State Urban Development Corporation-Act of 1968, that

1. The area in which the project is to be located is a substandard or insanitary area, or is in
danger of becoming a substandard or insanitary area and tends to impair or arrest sound
- growth and development of the municipality;

2. The project consists of a plan or undertaking for the clearance, replanning,
reconstruction and rehabilitation of such area and for recreational and other facilities incidental
or apurtenant thereto;

3. The plan or undertaking affords maximum opportunity for participation by private
enterprise, consistent with the sound needs of the municipality as a whole;

4. There are no families or individuals to be displaced from the project area; and be it
further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section

12
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16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to

this meeting, together with such changes therein as the President and Chief Operating Officer
of the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together
with such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that the President and Chief Operating Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized to make to the Modern Marketing Concepts, Inc.
Capital a grant for a total amount not to exceed Five Million Dollars ($5,000,000) from the JOBS
Now Program (Capital Grant), for the purposes, and substantially on the terms and conditions,
set forth in the materials presented to this meeting, with such changes as the President and
Chief Operating Officer of the Corporation or his designee(s) may deem appropriate, subject to
the availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Operating Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Operating Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to

execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

* %k k¥

Next, Ms. Bethune presented the September Discretionary Projects Consent Calendar

item for the Directors’ consideration.

Ms. Bethune provided a brief outline of the one item on the calendar noting that the
Directors were being asked to approve a $100,000 grant to Alliant Tech Systems Operations LLC
to be used for a portion of the cost of the purchase, installation and testing of machinery and

equipment,

13
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Following the full presentation, the Acting Chair called for any questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was
unanimously adopted:

SUBDED - Findings and Determinations Pursuant to Section 10(g) of the Act;

Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the SUBDED program
Project identified below (the “Project”), the Corporation hereby determines pursuant to Section
10(g) of the New York State Urban Development Corporation Act of 1968, as amended (the
“Act”), that there are no families or individuals to be displaced from the project area; and be it
further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of
Section 16(2) of the Act, the proposed General Project Plans (the “Plan”) for the Project
submitted to this meeting, together with such changes therein as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, a copy of which
Plan, together with such changes, are hereby ordered filed with the records of the Corporation;
and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s), that no substantive negative testimony or comment has been
received at the public hearings held on the Plan, such Plan shall be effective at the conclusion of
such hearings, and that upon such written findings being made, the President and Chief
Executive Officer of the Corporation or his designee(s) be, and each of them hereby is,
authorized to make a grant to the party and for the amounts listed below from the SUBDED
program, for the purposes, and substantially on the terms and conditions, set forth in the
materials presented to this meeting, with such changes as the President and Chief Executive
Officer of the Corporation or his designee(s) may deem appropriate, subject to the availability
of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further
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RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;

SUBDED
, . Assistance up
Project Name Proj # Grantee ' to
SUBDED
. , Alliant ‘Techsystems
A | Orbital ATK Capital AA169 Operations LLC $100,000
TOTAL $100,000

and be it further
RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to

execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

* % %k

Mr. Healey then presented an item relating to the Research Foundation ~

Semiconductor Transition Program in the Capital Region.
Mr. Healey explained that the Directors were being asked to authorize ESD to make a
$75,000,000 grant from New York Power Authority funds to The Research Foundation of the

State University of New York.

Mr. Healey explained that the project will take place at SUNY Poly’s College of

Nanoscale Science and Engineering in Albany.
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Mr. Healey further explained that in September 2011, Governor Cuomo announced a
$400 million New York State Commitment for this $4.8 Billion project which will allow five
leading international semiconductor companies to work together to advance the next

generation of computer chip wafer platforms.

Mr. Healey added that the new technology will produce more than twice the number of
chips to test on today’s current 300 millimeter wafers, which will in turn lower costs to deliver
future generations of technology with greater value, as well as lower environmental impacts

through lower energy use.

Following the full presentation, the Acting Chair called for questions or comments.

Hearing none, and upon motion duly made the following resolution was unanimously adopted:

Albany (Capital Region —Albany County) — Research Foundation — Semiconductor
Transition Program Capital - New York Power Authority (Capital Grant) — Findings and
Determinations Pursuant to Sections 10(g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make an Additional Grant and to Take
Related Actions ‘

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Semiconductor
Transition Program Capital - New York Power Authority (Capital Grant) Project (the “Project”),
the Corporation hereby determines pursuant to Section 10(g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further
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RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to The Research Foundation of State University of New York on behalf of SUNY
Polytechnic Institute’s College of Nanoscale Science and Engineering a grant for a total amount
not to exceed Seventy Five Million Dollars ($75,000,000) from New York Power Authority funds,
for the purposes, and substantially on the terms and conditions, set forth in the materials
presented to this meeting, with such changes as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, subject to the availability of funds
and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

% k% ok

Mr. VanDeLoo then asked the Directors to approve a $5 million capital grant to the
Development Authority of the North Country to establish a revolving loan and grant fund to

develop facilities in the North Country Region.

Mr. VanDelLoo explained that the North Country Redevelopment Fund will advance
projects that will redevelop and transform communities and facilities. This, he added, will

enhance the quality of life, attract additional private investment and retain and create jobs.
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Following the full presentation, the Acting Chair called for questions or comments.
Director Cephas asked if there was any guidance as to what types of facilities will be

redeveloped or if any type of facility qualifies for a loan or a grant.

Mr. VanDelLoo stated that almost any type of facility can apply. The DANC Board, he
further explained, will review and approve the application along with the local ESD Regional

Director, Steve Hunt.

Director Cephas asked if this is primarily for rehabilitation and Mr. VanDeloo stated that

that was correct.

There being no further questions or comments, and upon motion duly made and

seconded, the following resolution was unanimously adopted:

Regional Council Award — (North Country Region — Jefferson, Lewis, St. Lawrence, Essex,
Franklin, Hamilton and Clinton counties) — North Country Redevelopment Fund Capital —
Regional Council Capital Fund (Capital Grant) — Findings and Determinations Pursuant to
Section 10(g) of the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Community Tourism
Transformation Fund — Regional Council Capital Fund (Capital Grant) Project (the “Project”), the
Corporation hereby determines pursuant to Section 10(g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the ’Corporation does hereby adopt, subject to the requirements of Section
18
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16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Development Authority of the North Country a grant for a total amount not to exceed
Five Million Dollars ($5,000,000) from the Regional Council Capital Fund, for the purposes, and
substantially on the terms and conditions, set forth in the materials presented to this meeting,
with such changes as the President and Chief Executive Officer of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* % %k

Next, Mr. Fayle, the Director of ESD’s Central New York Regional Office, asked the
Directors to authorize ESD to make a $3,645,000 grant to the Syracuse Community Hotel, Inc.

d/b/a Marriott Downtown Syracuse.

Mr. Fayle explained that the funds will be used for a portion of the cost of construction,

/
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renovation, furniture, fixtures and equipment. Mr. Fayle further noted that the project will

create 186 jobs by January 2019.

Mr. Fayle also explained that the Directors had previously approved $15,000,000 in
grants for this project which is the redevelopment of historic Hotel Syracuse. He added that the
hotel was originally opened in 1924, shut down in 2004 and is in the process of being renovated

and rehabilitated.

Mr. Fayle further noted that the renovations have begun and that the Directors are
being asked to approve this grant because the grantee is seeking progress payments during the

renovations process.

Mr. Fayle went on to note that this is a major project for the whole Central New York

Region, revitalizing key assets in support of Downtown.

Following the full presentation, the Acting Chair called for questions or comments.
Director Miller asked for clarification with regard to the present grant as well as the $15 million

in grants that were already provided in connection with this project.

Mr. Fayle explained that three grants of $5,000,000 each date back to 2006. Those
grants, he further noted, represented old member item money, i.e. $5,000,000 from the

Executive branch, $5,000,000 from the Senate and $5,000,000 from the Assembly.
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As the project continued, Mr. Fayle noted, costs continued to increase and there was a
lag in time and ownership which ultimately led to the City of Syracuse taking the property by

eminent domain.

Mr. Fayle went on to explain that last year, the developer requested this grant through
the Regional Council process to complete the final gap. He added that with a project such as

this, banks are not eager to finance a major part of the project.

Mr. Fayle further explained that M&T Bank, however, recently committed their 46

million.

Director Dyson asked if this is it or can ESD expect another request for funds in six or
eight months, Director Dyson also asked if it was correct that the last $5,000,000 was done
within the last year.

Mr. Fayle stated that Director Dyson was correct on both counts.

" Director Miller then asked what the present status of the project is and Mr. Fayle stated

that the remediation has been completed.

At this point, Mr. Fayle continued, the hotel is a ten story structure and they have
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gutted four or five floors of the structure in order to, among other things, make the rooms

larger.

Mr. Fayle added that they are well on their way after holding a job fair on September

16", The hotel has a projected opening of May 2016.

In answer to an additional question raised by Director Miller, Mr. Fayle stated that

construction is approximately 50% complete.

A brief discussion ensued regarding the potential for the developer to return for
additional funding and Mr. Fayle and the Acting Chair stated that that possibility would be very

unlikely.

There being no further questions or comments, and upon motion duly made and

seconded, the following resolution was unanimously adopted:

Regional Council Award — Priority Project — Syracuse (Central Region — Onondaga
County) — Syracuse Community Hotel Redevelopment Capital — Regional Council Capital
Fund (Capital Grant) — Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Syracuse Community
Hotel Redevelopment Capital -- Regional Council Capital Fund (Capital Grant) Project (the
“Project”), the Corporation hereby determines pursuant to Section 10(g) of the New York State
Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further
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RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Syracuse Community Hotel, Inc., d/b/a Marriott Downtown Syracuse a grant for a total
amount not to exceed Three Million Six Hundred and Forty-Five Dollars (53,645,000) from the
Regional Council Capital Fund, for the purposes, and substantially on the terms and conditions,
set forth in the materials presented to this meeting, with such changes as the President and
Chief Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to
the availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* 3k %k

Mr. Fayle then presented the Southern Graphic Systems Equipment Regional Council

Awards item for the Directors’ consideration.

Mr. Fayle noted that the Directors were being asked to authorize ESD to make a
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$200,000 grant to the company to be used for a portion of the cost of renovations and the

purchase of machinery and equipment.

Mr. Fayle further noted that the Company will invest $2.2 million to purchase machinery
and equipment and perform related renovations to upgrade its chrome and copper plating

process. He added that the Company will retain 26 jobs and create six new jobs.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Priority Project —Phoenix (Central New York Region — Oswego

. County) — Southern Graphic Systems Equipment Capital — Regional Council Capital Fund
(Capital Grant) — Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Southern Graphic
Systems Equipment Capital - Regional Council Capital Fund (Capital Grant) Project (the
“Project”), the Corporation hereby determines pursuant to Section 10(g) of the New York State
Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
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such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Southern Graphic Systems, LLC a grant for a total amount not to exceed Two Hundred
Thousand Dollars ($200,000) from the Regional Council Capital Fund, for the purposes, and
substantially on the terms and conditions, set forth in the materials presented to this meeting,
with such changes as the President and Chief Executive Officer of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole -discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* k%

The Directors were then asked by Mr. Fayle to authorize ESD to amend the General
Project Plan in connection with the Rowland House project that was approved by the Directors

at their May 2015 meeting.

Mr. Fayle noted that the grantee has requested that ESD change the recipient of the

grant funds from Aurora Inn to Inns at Aurora LLC.

Following the full presentation, the Acting Chair called for any further questions or

comments. Hearing none, and upon motion duly made and seconded, the following resolution
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was unanimously adopted:

Regional Council Award — Aurora (Central New York Region — Cayuga County) — Rowland
House Capital — Regional Council Capital Fund (Capital Grant) — Findings and
Determinations Pursuant to Sections 10(g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make a Grant and to Take Related
Actions

BE IT RESOLVED, that based on the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, that the grant of Two Hundred and
Fifty dollars ($250,000) from the JOBS Now Program to Carestream Health, inc., authorized by
the Directors of the Corporation on May 18, 2015, be and it hereby is modified and the
Directors of the Corporation hereby adopt the Amended Project Plan, to implement the project
as amended, all as set forth in the materials presented to the Directors of the Corporation on
May 18, 2015, and on September 17, 2015; and be it further

RESOLVED, that, except as modified hereby, all other terms of the grant as originally authorized
by the Directors of the Corporation shall remain in full force and effect; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or her designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or her designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to

execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

L

Mr. Ball then asked the Directors to authorize ESD to make a $2,000,000 grant to the
City of Buffalo to be used for a portion of the cost of streetscape and infrastructure

development costs.

Among other things, Mr. Ball explained that upon completion in mid-2016, the project is
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expected to provide improved traffic flow and connection in and between the now segmented
harbor and waterfront, as well as Buffalo’s financial, government and central business districts

and the theater district.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Priority Project — Buffalo (Western New York Region — Erie
County) — Buffalo Streetscapes Il Capital — Regional Council Capital Fund (Capital Grant)
— Findings and Determinations Pursuant to Section 10(g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions '

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Buffalo Streetscapes ||
Capital — Regional Council Capital Fund (Capital Grant) Project (the “Project”), the Corporation
hereby determines pursuant to Section 10(g) of the New York State Urban Development
Corporation Act of 1968, as amended (the “Act”), that there are no families or individuals to be
displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to the City of Buffalo, a grant for a total amount not to exceed Two Million Dollars
($2,000,000) from the Regional Council Capital Fund, for the purposes, and substantially on the
terms and conditions, set forth in the materials presented to this meeting, with such changes as
the President and Chief Executive Officer of the Corporation or his designee(s) may deem
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appropriate, subject to the availability of funds and the approval of the State Division of the
Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

L

" Regional Council Award — Priority Project — Buffalo (Western New York Region — Erie
County) — Buffalo Streetscapes Il Capital — Regional Council Capital Fund (Capital Grant)
Determination of No Significant Effect on the Environment

RESOLVED, that based on the material submitted to the Directors with respect to the Buffalo
Streetscapes |l Capital — Regional Council Capital Fund (Capital Project) Project, the Corporation
hereby determines that the proposed action will not have a significant effect on the
environment.

Next, Mr. Ball presented the NFTA Niagara Falls International Airport Master Plan item

for the Directors consideration.

Mr. Ball explained that the Directors were being asked to authorize ESD to make a
$970,000 grant to the Niagara Frontier Transportation Authority to be used as reimbursement

for a portion of the planning and study costs needed to complete the Master Plan.
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Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Priority Projeét — Niagara Falls (Western New York Region —
Niagara County) — NFTA Niagara Falls International Airport Master Plan Capital —
Regional Council Capital Fund (Capital Grant) — Findings and Determinations Pursuant to
Section 10(g) of the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the NFTA Niagara Falls
International Airport Master Plan Capital — Regional Council Capital Fund (Capital Grant) Project
(the “Project”), the Corporation hereby determines pursuant to Section 10(g) of the New York
State Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Niagara Frontier Transportation Authority a grant for a total amount not to exceed
Nine Hundred Seventy Thousand Dollars ($970,000) from the Regional Council Capital Fund, for
the purposes, and substantially on the terms and conditions, set forth in the materials
presented to this meeting, with such changes as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, subject to the availability of funds
and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
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the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behaif of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

b . S

- Mr. Will then asked the Directors to authorize ESD to make a $1,250,000 grant to St.

Peter’s Health Partners to be used for a portion of the costs of construction expenditures.

Specifically, Mr. Will explained that the proposed project consists of a plan to construct
a 400-space parking deck to support Phase | of a multi-year multi-phase expansion project to

support the viability of two Troy hospital facilities.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unhanimously adopted:

Regional Council Award — Priority Project — Troy (Capital Region — Rensselaer County) —
St. Peter's Health Partners Troy Capital — Regional Council Capital Fund (Capital Grant) —
Findings and Determinations Pursuant to Section 10(g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the St. Peter's Health
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Partners Troy Capital -- Regional Council Capital Fund (Capital Grant) Project (the “Project”), the
Corporation hereby determines pursuant to Section 10(g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to St. Peters Health Partners a grant for a total amount not to exceed One Million Two
Hundred Fifty Thousand Dollars ($1,250,000) from the Regional Council Capital Fund, for the
purposes, and substantially on the terms and conditions, set forth in the materials presented to
this meeting, with such changes as the President and Chief Executive Officer of the Corporation
or his designee(s) may deem appropriate, subject to the availability of funds and the approval
of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* ¥ ¥

Regional Council Award — Priority Project — Troy (Capita!l Region — Rensselaer County) —
St. Peter's Health Partners Troy Capital — Regional Council Capital Fund (Capital Grant) —
Determination of No Significant Effect on the Environment '
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RESOLVED, that based on the material submitted to the Directors with respect to the St. Peter's
Health Partners Troy Capital Project, the Corporation hereby determines that the proposed
action will not have a significant effect on the environment.

% %k ok

The Directors were then asked by Ms. Taylor, the Director of ESD’s Mid-Hudson Regional
Office, to authorize ESD to make a $1,000,000 grant to the Community Capital New York, Inc. to
be used for a portion of the cost of financing a revolving loan for small businesses located in

Westchester County.

Following the full presentation, the Acting Chair called for questions or comments.
Director Dyson asked which bank is involved citing the Directors’ materials reference to “It is
deposited in a bank mutually acceptable to ESD” as he wants to make sure that he does not

have a conflict of interest.

Ms. Taylor stated that she would double check that information and Director Dyson
stated that that was not necessary as he would abstain from voting on the resolution thereby

avoiding any possible conflict.

There being no further questions or comments, and upon motion duly made and
seconded, the following resolution was unanimously adopted (It was noted for the record that

Director Dyson abstained from voting with regard to the following resolution.):

Regional Council Award — Priority Project - Hawthorne (Mid-Hudson Region -
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Westchester County) — Community Capital New York Capital — Regional Council Capital
Fund (Capital Grant) — Findings and Determinations Pursuant to Sections 10(g) of the
Act; Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Community Capital
New York Capital -- Regional Council Capital Fund (Capital Grant) Project (the “Project”), the
Corporation hereby determines pursuant to Section 10(g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Community Capital New York, Inc. a grant for a total amount not to exceed One Million
Dollars ($1,000,000) from the Regional Council Capital Fund, for the purposes, and substantially
on the terms and conditions, set forth in the materials presented to this meeting, with such
changes as the President and Chief Executive Officer of the Corporation or his designee(s) may -
deem appropriate, subject to the availability of funds and the approval of the State Division of
the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.
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Next, Mr. Alpaugh asked the Directors to authorize ESD to make a $500,000 grant to
Cornell University to be used for a portion of the cost of renovations and machinery and
equipment for their food processing and development laboratory to improve programmatic

space for conducting food research at the testing research pilot plant level of production.

Following the full presentation, Acting Chair Zemsky called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolutions were

unanimously adopted:

Regional Council Award — Priority Project — Ithaca (Southern Tier Region — Tompkins
County) — Cornell University Capital — Regional Council Capital Fund (Capital Grant) -
Findings and Determinations Pursuant to Section 10(g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Cornell University
Capital -- Regional Council Capital Fund (Capital Grant) Project (the “Project”), the Corporation
hereby determines pursuant to Section 10(g) of the New York State Urban Development
Corporation Act of 1968, as amended (the “Act”), that there are no families or individuals to be
displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
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such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Cornell University a grant for a total amount not to exceed Five Hundred Thousand
Dollars ($500,000) from the Regional Council Capital Fund, for the purposes, and substantially
on the terms and conditions, set forth in the materials presented to this meeting, with such
changes as the President and Chief Executive Officer of the Corporation or his designee(s) may
deem appropriate, subject to the availability of funds and the approval of the State Division of
the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

L

Next, Mr. Greenspan, representing ESD’s Long Island Regional Office, asked the
Directors to authorize ESD to make a $400,000 grant to the New York Institute of Technology to

be used for a portion of the cost of the construction and renovations.

Among other things, Mr. Greenspan explained that the total project cost was $3.5
million with $1.2 million from the U.S. Economic Development Administration. He added that

ESD provided a $400,000 grant and NYIT provided nearly $2 million towards the project.

Following the full presentation, the Acting Chair called for questions or comments.
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Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Old Westbury (Long Island Region — Nassau County) — NY
Institute of Technology Capital — Economic Development Purpurposes Fund (Capital
Grant) — Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Make a Grant and to Take Related Actions '

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the NY Institute of
Technology Capital -- Economic Development Purpurposes Fund (Capital Grant) — Findings and
Determinations Pursuant to Section 10(g) of the New York State Urban Development
Corporation Act of 1968, as amended (the “Act”), that there are no families or individuals to be
displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to New York Institute of Technology a grant for a total amount not to exceed Four
Hundred Thousand Dollars ($400,000) from the Economic Development Purposes Fund, for the
purposes, and substantially on the terms and conditions, set forth in the materials presented to
this meeting, with such changes as the President and Chief Executive Officer of the Corporation
or his designee(s) may deem appropriate, subject to the availability of funds and the approval
of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further
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RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.
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Next, Mr. Muszynski asked the Directors to authorize ESD to make a $400,000 grant to
the Rochester Regional Photonics Cluster, Incl d/b/a New York Photonics to be used for a
portion of the cost of purchasing two metrology or measurement tools. These tools, he
explained, will be shared by a consortium of 50 optics companies and universities in the Finger

Lakes Region.

Following the full presentation, Acting Chair Zemsky called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Priority Project — Henrietta (Finger Lakes Region — Monroe
' County) — New York Photonics Capital — Regional Council Capital Fund (Capital Grant) —
Findings and Determinations Pursuant to Section 10(g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the New York Photonics
Capital — Regional Council Capital Fund (Capital Grant) Project (the “Project”), the Corporation
hereby determines pursuant to Section 10(g) of the New York State Urban Development
Corporation Act of 1968, as amended (the “Act”), that there are no families or individuals to be
displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
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this meeting, together with such changes therein as the President and Chief Executive Officer
Designate of the Corporation or his designee(s) may deem appropriate, a copy of which Plan,
together with such changes, is hereby ordered filed with the records of the Corporation; and be
it further :

RESOLVED, that upon written finding of the President and Chief Executive Officer Designate of
the Corporation or his designee(s) that no substantive negative testimony or comment has
been received at the public hearing held on the Plan, such Plan shall be effective at the
conclusion of such hearing, and that upon such written finding being made, President and Chief
Executive Officer Designate of the Corporation or his designee(s) be, and each of them hereby
is, authorized to make to Rochester Regional Photonics Cluster, Inc. d/b/a New York Photonics a
grant for a total amount not to exceed Four Hundred Thousand Dollars ($400,000) from the
Regional Council Capital Fund, for the purposes, and substantially on the terms and conditions,
set forth in the materials presented to this meeting, with such changes as the President and
Chief Executive Officer Designate of the Corporation or his designee(s) may deem appropriate,
subject to the availability of funds and the approval of the State Division of the Budget; and be
it further

RESOLVED, that the President and Chief Executive Officer Designate or his designee(s) be,
subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable; and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer Designate or his designee(s) be, and
each of them hereby is, authorized in the name and on behalf of the Corporation to execute

and deliver any and all documents and to take all actions as he or she may in his or her sole
discretion consider to be necessary or proper to effectuate the foregoing resolutions.

® &% ¥

Next, Mr. Muszynski asked the Directors to authorize ESD to make a $150,000 grant to
High Tech Rochester, Inc. to be used for a portion of the cost of purchasing and installing video

conferencing systems at 10 locations in the region.

Mr. Muszynski noted that High Tech Rochester assists entrepreneurs and start-ups in
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the region and it has embarked on a project to create a hub and node business accelerator

consortium to help stimulate entrepreneurial growth throughout the region.

Following the full presentation, Acting Chair Zemsky called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolution was

unanimously adopted:

Regional Council Award — Priority Project — West Henrietta (Finger Lakes Region —
Monroe County) — High Tech Rochester Business Accelerator Capital — Regional Council
Capital Fund (Capital Grant) — Findings and Determinations Pursuant to Section 10(g) of
the Act; Authorization to Adopt the Proposed General Project Plan; Authorization to
Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the High Tech Rochester
Business Accelerator Capital — Regional Council Capital Fund (Capital Grant) Project (the
“Project”), the Corporation hereby determines pursuant to Section 10(g) of the New York State
Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer
Designate of the Corporation or his designee(s) may deem appropriate, a copy of which Plan,
together with such changes, is hereby ordered filed with the records of the Corporation; and be
it further

RESOLVED, that upon written finding of the President and Chief Executive Officer Designate of
the Corporation or his designee(s) that no substantive negative testimony or comment has
been received at the public hearing held on the Plan, such Plan shall be effective at the
.conclusion of such hearing, and that upon such written finding being made, President and Chief
Executive Officer Designate of the Corporation or his designee(s) be, and each of them hereby
is, authorized to make to High Tech Rochester Inc. a grant for a total amount not to exceed One
Hundred and Fifty Thousand Dollars ($150,000) from the Regional Council Capital Fund, for the
purposes, and substantially on the terms and conditions, set forth in the materials presented to
this meeting, with such changes as the President and Chief Executive Officer Designate of the
Corporation or his designee(s) may deem appropriate, subject to the availability of funds and
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the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer Designate or his designee(s) be,
subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer Designate or his designee(s) be, and
each of them hereby is, authorized in the name and on behalf of the Corporation to execute

and deliver any and all documents and to take all actions as he or she may in his or her sole
discretion consider to be necessary or proper to effectuate the foregoing resolutions.
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Next, Ms. Baquerizo presented the Market New York Consent Calendar item for the

Directors’ consideration.

Ms. Baquerizo explained that the Directors were being asked to authorize ESD to make
onhe grant in connection with this consent calendar. Ms. Baquerizo then provided a synopsis of
the item to be considered noting that the Directors were being asked to authorize ESD to make

a $37,500 grant to the Hanford Mills Museum for the Exploring Route 28 project.

Following the full presentation, the Acting Chair called for questions or comments.
Director Beshar asked if there should be a threshold amount regarding what matters should
come before the Directors so that staff is empowered to make decisions on grants of this small

size.
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The Acting Chair stated that that matter would be examined.

There being no further questions or comments, and upon motion duly made and

seconded, the following resolution was unanimously adopted:

Statewide — Market NY Grant Program — Regional Tourism Marketing Competition -
Market New York (Capital and Working Capital Grant) — Findings and Determinations
Pursuant to Section 10(g) of the Act; Authorization to Make a Grant and to Take Related
Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Market NY Grant
Program- Regional Tourism Marketing Competition (the “Project”) — Market New York Program
and Economic Development Purposes Fund (Working Capital Grant), the Corporation hereby
determines pursuant to Section 10(g) of the New York State Urban Development Corporation
- Act of 1968, as amended (the “Act”), that there are no families or individuals to be displaced
from the areas of the Projects; and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, and each of them hereby is, authorized to make a grant for up to a total amount
not to exceed ($37,500) from the Market New York Program for the purposes, and substantially
on the terms and conditions, set forth in the materials presented to this meeting, with such
changes as the President and Chief Executive Officer Designate of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, and each of them hereby is, authorized, subsequent to the making of the
grants, to take such actions and make such modifications to the terms of the grants as he or she
may deem necessary or appropriate in the administration of the grants; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, and each of them hereby is, authorized in the name and on behalf of the
Corporation to execute and deliver any and all documents and to take all actions as he or she
may in his or her sole discretion consider to be necessary or proper to effectuate the foregoing
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resolutions.

Ms. Bethune then presented the September Regional Council Awards Projects Consent

Calendér for the Directors consideration.

Ms. Bethune explained that there were six grants to be considered with regard to this

consent calendar.

Ms. Bethune provided a synopsis of each of the projects to be considered.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolutions were
unanimously adopted:

Regional Council Capital Fund — Findings and Determinations Pursuant to Section 10(g)

of the Act; Authorization to Adopt the Proposed General Project Plans; Authorization to
Make Grants and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Regional Council
Capital Fund Projects identified below (the “Projects”), the Corporation hereby determines
pursuant to Section 10(g) of the New York State Urban Development Corporation Act of 1968,
as amended (the “Act”), that there are no families or individuals to be displaced from the
project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of
Section 16(2) of the Act, the proposed General Project Plans (the “Plan”) for the Project
submitted to this meeting, together with such changes therein as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, a copy of which
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Plan, together with such changes, are hereby ordered filed with the records of the Corporation;
and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s), that no substantive negative testimony or comment has been
received at the public hearings held on the Plan, such Plan shall be effective at the conclusion of
such hearings, and that upon such written findings being made, the President and Chief
Executive Officer of the Corporation or his designee(s) be, and each of them hereby is,
authorized to make a grant to the party and for the amounts listed below from the Regional
Council Capital Fund, for the purposes, and substantially on the terms and conditions, set forth
in the materials presented to this meeting, with such changes as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to the
availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals;

Regional Council Capital Fund

Project Name Proj # Grantee Assist:\:ce up

Regional Council Capital Fund
A ?:;‘:tafmds Local Distribution | 756> | Field Goods LLC $100,000
B 2‘55 APT':::::‘;‘"" Industries | ;g13 | .. Precision Industries, Inc. $54,000
C t(;upigt};llin Machine  ADDAPT 7822 | Loughlin Machine Corporation ' $39,000
TOTAL $193,000

and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.
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Economic Development Purposes Fund — Findings and Determinations Pursuant to
Section 10(g) of the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grants and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Economic
Development Purposes Fund Projects identified below (the “Projects”), the Corporation hereby
determines pursuant to Section 10(g) of the New York State Urban Development Corporation
Act of 1968, as amended (the “Act”), that there are no families or individuals to be displaced
from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of
Section 16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project
submitted to this meeting, together with such changes therein as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, a copy of which
Plan, together with such changes, are hereby ordered filed with the records of the Corporation;
and be it further '

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s), that no substantive negative testimony or comment has been
received at the public hearings held on the Plan, such Plan shall be effective at the conclusion of
such hearings, and that upon such written findings being made, the President and Chief
Executive Officer of the Corporation or his designee(s) be, and each of them hereby is,
authorized to make a grant to the party and for the amounts listed below from the Economic
Development Purposes Fund, for the purposes, and substantially on the terms and conditions,
set forth in the materials presented to this meeting, with such changes as the President and
Chief Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to
the availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessaty or appropriate in the administration of the grant; and be it further

RESOLVED, that the prbvision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

Economic Development Purposes Fund
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Economic Development
Purposes Fund
b Ad|ro.ndack Teleworks Training Y830 Indian Lake Chamber of $100,000
Working Capital Commerce
Suffolk  County Community Suffolk County Community
E College Working Capital 2052 College 324,903
TOTAL $12,903

RESOLVED, that the President and Chief Executive Officer of the Corporation or his.designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

® %k k%

Urban and Community Development Program — Findings and Determinations Pursuant
to Section 10(g) of the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

' RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Urban and Community
Development Fund Projects (the “Projects”), the Corporation hereby determines pursuant to
Section 10(g) of the New York State Urban Development Corporation Act of 1968, as amended
(the “Act”), that there are no families or individuals to be displaced from the project area; and
be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals;

Urban and Community Development Program

Urban and Community
Development Program

. Goat Industry Development Y917 Columbia Etl:onomnc 435,000
Plan Development Corporation
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TOTAL | $35,000

and be it further
RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver

any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

& kK

Mr. Nordhaus then presented the Connect NY Broadband Program Consent Calendar for

the Directors’ consideration.

Mr. Nordhaus noted that there was one item on the consent calendar. He explained
that the Directors were being asked to authorize ESD to make a $2,900,000 grant in connection

with the Delaware County Broadband Initiative.

Mr. Nordhaus explained that the Delaware County Broadband and Initiative represents
a collaboration of telecommunications providers, a not-for-profit electric cooperative and two
economic agencies in a partnership to extend broadband availability to underserved residents

within the rural Delaware County region of New York State.

Following the full presentation, Director Dyson asked how many areas of the State still
need this. In answer, Mr. Nordhaus stated that many more projects will be coming before the
Directors as the Governor approved a $500 million program. This program, he continued will

target both 500,000 households throughout the State that are unserved and the additional

46




DRAFT — SUBJECT TO REVIEW AND REVISION

couple of million that are underserved.

The Acting Chair then called for any additional questions or comments. Hearing none,
and upon motion duly made and seconded, the following resolution was unanimously adopted:
Regional Council Capital Fund — Findings and Determinations Pursuant to Section 10(g)

of the Act; Authorization to Adopt the Proposed General Project Plans; Authorization to
Make Grants and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Regional Council
Capital Fund Project identified below (the “Project”), the Corporation hereby determines
pursuant to Section 10(g) of the New York State Urban Development Corporation Act of 1968,
as amended (the “Act”), that there are no families or individuals to be displaced from the
project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of
Section 16(2) of the Act, the proposed General Project Plans (the “Plan”) for the Project
submitted to this meeting, together with such changes therein as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, a copy of which
Plan, together with such changes, are hereby ordered filed with the records of the Corporation;
and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
- Corporation or his designee(s), that no substantive negative testimony or comment has been
received at the public hearings held on the Plan, such Plan shall be effective at the conclusion of
such hearings, and that upon such written findings being made, the President and Chief
Executive Officer of the Corporation or his designee(s) be, and each of them hereby is,
authorized to make a grant to the party and for the amount listed below from the Regional
Council Capital Fund funds, for the purposes, and substantially on the terms and conditions, set
forth in the materials presented to this meeting, with such changes as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to the
availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grants, and each of them hereby is, authorized to take
such actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grants; and be it further
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RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;

Regional Council Capital Fund

Project Name Proj # Grantee ASS'St::ce up

A D?I?ware County Broadband AAOSS Heart 9f .the Catskills $2,900,000
Initiative Communications, Inc.

TOTAL $2,900,000

and be it further
RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to

execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

% % ¥

Mr. Muszynski then presented the September Non-Discretionary Projects Consent
Calendar for the Directors’ consideration. Mr. Muszynski explained that there were three

grants to be considered and provided a synopsis of each of those grants.

Following the full presentation, the Acting Chair called for questions or comments.
Hearing none, and upon motion duly made and seconded, the following resolutions were
unanimously adopted:

Innovation Economy Matching Grants — Findings and Determinations Pursuant to
Section 10(g) of the Act; Authorization to Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Innovation Economy
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Matching Grants Project (the “Project”), the Corporation hereby determines pursuant to
Section 10(g) of the New York State Urban Development Corporation Act of 1968, as amended
(the “Act”), that there are no families or individuals to be displaced from the project area(s);
and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized to a make grant to the party and for the amount
listed below from the Innovation Economy Matching Grants, for the purposes, and substantially
on the terms and conditions, set forth in the materials presented to this meeting, with such
changes as the President and Chief Executive Officer of the Corporation or his designee(s) may
deem appropriate, subject to the availability of funds and the approval of the State Division of
the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals; and be it further

Innovation Economy Matching Grants — Executive — Project Summary Table

Project Name Proj # Grantee Assistance up
to
Innovation Economy Matching
Grants
A |St. Regis Mohawk Tribe | AA144 | The Saint Regis Mohawk Tribe $844,399
Broadband Working Capital

TOTAL $844,399

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

* % %

Local Assistance — Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Make a Grant and to Take Related Actions
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RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
_ hereby ordered filed with the records of the Corporation, relating to the Local Assistance
Project (the “Project”), the Corporation hereby determines pursuant to Section 10(g) of the
New York State Urban Development Corporation Act of 1968, as amended (the “Act”), that
there are no families or individuals to be displaced from the project area(s); and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized to a make grant to the party and for the amount
listed below from Local Assistance, for the purposes, and substantially on the terms and
conditions, set forth in the materials presented to this meeting, with such changes as the
President and Chief Executive Officer of the Corporation or his designee(s) may deem
appropriate, subject to the availability of funds and the approval of the State Division of the
Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals; and be it further

Local Assistance — Senate — Project Summary Table

Project Name ‘ Proj # Grantee Assistance up
to
Local Assistance
B | Wyoming County Agricultural | Z761 | Wyoming County $450,000
Business  Center  Working
Capital
C |Town of Lyme Fishing| 2508 | Town of Lyme 10,000

Tournaments Working Capital

TOTAL $460,000

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions,

* % %

Next, Mr. Evans, the President of Moynihan Station Development Corporation, asked
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the Directors to authorize ESD to extend its contract for Farley Building Even Management with

the Skylight Group.

Mr. Evans provided a brief status report on the project itself and then provided the

background information regarding the contract.
Following the full presentation, the Acting Chair called for questions or comments.
Director Miller asked Mr. Evans to give the Directors an idea of the events other than fashion

week that are held in the Farley Building.

Mr. Evans noted that an enormous Microsoft event will be coming in right after fashion

week. He added that there was a huge Apple event in the Spring.

Mr. Evans further explained that gala dinners for both profit and not-for-profit

institutions have been held in the Farley Building.

Director Dyson asked if they are held in the main hall. Mr. Evans explained that they are

held in the old sorting room that will eventually be the train hall.

in answer to a question raised by Director Burstein, Mr. Evans explained that once

construction begins, it will no longer be an event space.
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There being no further questions or comment, and upon motion duly made and
seconded, the following resolution was unanimously adopted:
NEW YORK CITY (NEW YORK COUNTY) — Moynihan Station Civic and Land Use

Improvement Project — Authorization to Extend the Contract for Farley Building Events
Management with the Skylight Group; and Authorization to Take Related Actions

BE IT RESOLVED, that based on the materials presented at this meeting (the “Materials”), a
copy of which is hereby ordered filed with the records of the Corporation, the Corporation
hereby finds Skylight Group to be responsible; and be it further

RESOLVED, that in accordance with the Materials, the Corporation is hereby authorized to
extend the contract with the Skylight Group until September 30, 2016 for the purposes and
services, and substantially on the terms and conditions, as set forth in the Materials; and be it
further

RESOLVED, that the President, or other Officer of the Corporation, or his or her designee(s) be,

and each of them hereby is, authorized to take such action and execute such documents as may
be necessary or appropriate to carry out the foregoing Resolutions.

* ok ¥

Next, Ms. Kang asked the Directors to authorize ESD to enter into a contract with
Li/Saltzman Architects PC for Historic Preservation consulting services in connection with the

anticipated future disposition and adoptive re-use of the former Bayview Correctional Facility.

Ms. Kang provided the background information with regard to the site as well as to the

proposed contract.

Following Ms. Kang’s detailed presentation, the Acting Chair called for questions or

comments. Hearing none, and upon motion duly made and seconded, the following resolution
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was unanimously adopted:

NEW YORK STATE URBAN DEVELOPMENT CORPORATION D/B/A EMPIRE STATE
DEVELOPMENT - Authorization to Enter Into a Contract with Li/Saltzman Architects, PC
to Provide Historic Preservation Consulting Services in Connection with the Anticipated
Future Disposition and Adaptive Reuse of the Bayview Correctional Facility and to Take
Related Actions

RESOLVED, that in accordance with the materials presented to this meeting, a copy of which is
hereby ordered to be filed with the records of the Corporation (the “Materials”), the
Corporation hereby finds Li/Saltzman Architects, PC (“Consultant”) to be responsible; and be it
further

RESOLVED, that the Corporation is hereby authorized to enter into a contract with Consultant in
an amount not to exceed $200,000, for the purposes and services, and substantially on the
terms and conditions, as set forth in the Materials; and be it further

RESOLVED, that the President and Chief Executive Officer and his designee(s) be, and each of
them hereby is, authorized and directed, in the name and on behalf of the Corporation to

execute and deliver any and all documents and to take all such actions as may be necessary or
appropriate to effectuate the foregoing.

Mr. Wynn then asked the Directors to authorize ESD to enter into a contract with Lowe
and Partners Worldwide, Inc. d/b/a Campbell Ewald New York to provide full service marketing

services.

Among other things, Mr. Wynn explained that the contract amount is not to exceed
$100 million for two years. He further noted that the contract may be extended for up to two
additional years, if agreed to by the parties and subject to review and approval by the Office of

the State Comptrolier.
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Mr. Wynn went on to provide a detailed overview of the process involved in selecting

Campbell Ewald New York.

A lengthy discussion ensued regarding various aspects of the contract as well as the

selection process involved.

The Acting Chair then called for any further questions or comments. Hearing none, and

upon motion duly made and seconded, the following resolution was unanimously adopted:

NEW YORK STATE URBAN DEVELOPMENT CORPORATION — Authorization to Enter into a
Contract with Lowe & Partners Worldwide, Inc. d/b/a Campbell Ewald New York to
provide Marketing Services including Advertising, Digital Marketing, Events, Media
Planning and Buying Services, and to Take Related Actions

BE IT RESOLVED, that upon the basis of the materials presented to this meeting (the
“Materials”), a copy of which is hereby ordered filed with the records of the Corporation, the
Corporation hereby finds Lowe & Partners Worldwide, inc. d/b/a Campbell Ewald New York, to
be responsible; and be it further

RESOLVED, that the Corporation is hereby authorized to enter into a contract with Lowe &
Partners Worldwide, Inc. d/b/a Campbell Ewald New York, in an amount not to exceed One
Hundred Million Dollars ($100,000,000) and for a term of two years with two one-year
extensions at the option of the Corporation, for the purposes and services, and substantially on
the terms and conditions, set forth in the Materials; and be it further

RESOLVED, that the President of the Corporation or his designee be, and each of them hereby

is, authorized to take such action and execute such documents as may be necessary or
appropriate to carry out the foregoing resolution.

% k¥

Ms. Mitchell presented the Quarterly Report on Utilization of Certified Minority and
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Women Business Enterprises for the Directors’ information.

There being no further business, the meeting was adjourned at 4:03 p.m.

Respectfully submitted,

Eileen McEvoy
Corporate Secretary
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FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Elizabeth R. Fine

SUBJECT: Committee Appointments

REQUEST FOR: Appointment of Directors to Bond Financing Committee

I, Background

In 1995, a single bond sale committee of the Directors of the New York State Urban
Development Corporation d/b/a Empire State Development (the “Corporation”) was
constituted and was delegated responsibility for all activities involving the sale or issuance of
bond or notes by the Corporation. Now known as the Bond Financing Committee (the
“Committee”), the Committee has authority to vote on action and to bind the Corporation
pursuant to that vote. On September 18, 2012, the Committee was increased to four
members in order to conform to a requirement of the Public Authorities Law that requires
Committees to maintain three independent Director members.

Most recently, the Committee was comprised of the following four Directors: Kenneth
Adams; Superintendent of Financial Services Benjamin M. Lawsky; Derrick D. Cephas; and
Robert R. Dyson. Earlier this year, Mr. Adams resigned from his position as President and Chief
Executive Officer of the Corporation and more recently as a Director of the Corporation.
Howard A. Zemsky currently serves as the Corporation’s President and Chief Executive Officer
and is a Director of the Corporation. In addition, following Superintendent Lawsky’s recent
resignation, Anthony J. Albanese was named the Acting Superintendent of the Department of
Financial Services. -

Accordingly, the following individuals are recommended for appointment to the Bond
Financing Committee of the Corporation, to fill the vacancies created by Mr. Adams’ and
Superintendent Lawsky’s resignations, in addition to those remaining Directors in order that
the Committee will continue to be comprised of four Directors, including three required
independent Directors:

* Howard A. Zemsky
¢ Acting Superintendent Anthony J. Albanese.

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



Attached to this memorandum is biographical information about each of the individuals
recommended for Committee membership. Each possesses the necessary skills to understand
the duties and function of the Bond Financing Committee.

" Recommendation

Based on the foregoing, | recommend the appointments of Howard A. Zemsky and Acting
Superintendent Anthony J. Albanese to the Bond Financing Committee of the Corporation, in
addition to its current members Mr. Cephas and Mr. Dyson. :

Attachments
Resolution
Biographical Information



October 15, 2015

NEW YORK STATE URBAN DEVELOPMENT CORPORATION — Committee Appointments -
Appointment of Directors to Bond Financing Committee

BE IT RESOLVED, that on the basis of the materials presented to this meeting, a copy of which
is ordered filed with the records of the Corporation, the following individuals are hereby
appointed to the Bond Financing Committee of the Corporation, in addition to Derrick D.
Cephas; and Robert R. Dyson, effective immediately and until their respective resignations or
removals as Directors of the Corporation:

e Howard A, Zemsky
» Acting Superintendent Anthony J. Albanese.



Howard A. Zemsky

In January 2015, Governor Andrew M. Cuomo nominated Howard Zemsky to serve as President
& CEO of Empire State Development and Commissioner of the New York State Department of
Economic Development (“DED”). Mr. Zemsky was confirmed by the Senate on March 30, 2015.

Empire State Development, or “ESD”, is the economic development agency of New York
State. Mr. Zemsky and his colleagues manage a broad range of programs, incentives and
services designed to increase private sector investment and job creation in New York. The
organization has a staff of over 450 people located in 12 offices across the State. Mr. Zemsky
works closely with Lieutenant Governor Kathy Hochul and the respective regional co-chairs to
implement the Regional Economic Development Councils, the Governor's decentralized,
collaborative and strategic approach to economic development.

Prior to taking the helm at ESD and DED, Mr. Zemsky co-chaired the Western New York
Regional Economic Development Council for four years and worked with the Governor to
advance the revitalization of Western New York. His company, Larkin Development Group,
redeveloped approximately 1.0 million square feet of historic building space in Buffalo since
2002, with a particular focus on reclaiming Buffalo’s earliest industrial neighborhood, the Larkin
Historic District.

In recent years Mr. Zemsky also chaired Western New York’s Transportation Authority, SUNY
Buffalo State College serving over 10,000 students, and he served as President of the
Richardson Center Corporation, a non-profit board charged with rehabilitation of the
Richardson and Olmsted designed former NY State Psychiatric Hospital.

Mr. Zemsky has a Bachelor’s degree from Michigan State University and a M.B.A from the
University of Rochester. He is a Brooklyn native, a product of Long Island and a resident of
Buffalo where he and his wife Leslie have lived for 30 years with their 3 children.




Anthony J. Albanese

Anthony J. Albanese is the Acting Superintendent of the Department of Financial
Services (“DFS” of the “Department”) and has been a key member of the
Department’s leadership team since day one when it was launched in 2011 with
the merger of the former Insurance and Banking Departments.

As Acting Superintendent, Mr. Albanese is responsible for the oversight of all the
financial services businesses regulated by New York -- more than 3,800 entities
with assets of more than $7 trillion.

Prior to his current appointment, Mr. Albanese served as Chief of Staff at DFS,
responsible for the Department’s operations, as well as for the management of
DFS’s regulatory and enforcement initiatives.

Before joining the Department, Mr. Albanese was a partner at Weil, Gotshal &
Manges. He received his B.A. from Union College and his J.D. from St. John’s
University School of Law. He clerked for the Honorable Joseph W. Bellacosa,
Associate Judge of the New York State Court of Appeals, following law school.
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STATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Lockport (Western New York Region — Niagara County) —RubberForm
Capital — Empire State Economic Development Fund — General
Development Financing (Capital Grant)

REQUEST FOR: Findi'ngs and Determinations Pursuant to Sections 16-m and 10 (g) of the
Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

General Project Plan
I Project Summary
Grantee: RubberForm Recycled Products, LLC (“RubberForm” or the “Company”)

ESD* Investment:

A grant of up to $250,000 to be used for the acquisition of new
machinery and equipment.

* The New York State Urban Development Corporation doing business as

Project Location:

Proposed Project:

Project Type:

Regional Council:

Empire State Development (“ESD” or the “Corporation”)
75 Michigan Street, Lockport, Niagara County

Investment in new machinery and equipment necessary for an
automated manufacturing system

Business expansion involving job retention and job creation

The Western New York Regional Economic Development Council
(“REDC”) has been made aware of this item. The project is consistent
with the Regional Plan as it promotes smart growth and
entrepreneurship, while expanding manufacturing and creating jobs.

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



Employment: Initial employment at time of ESD Incentive Offer: 11
Current employment level: 16
Minimum employment on January 1, 2016: 20

1. Project Cost and Financing Sources

Financing Uses Amount

Machinery & Equipment $500,000

Total Project Costs $500,000

Financing Sources Amount Percent Rate/Term/Lien

ESD-Grant $250,000 50%

Evans Bank-Loan 200,000* 40% 5.125%/5yrs/co-equal 1% on all
Company assets, w/the Small
Business Administration

Company Equity 50,000 10%

Total Project Financing $500,000 100%

* The $200,000 Evans Bank loan is part of $1,285,000 in financing; the remainder was used for non-
project related costs including additional machinery and equipment, design, fees, and consolidation of
loans.

11, Project Description

A. Company

Industry: Manufacturer of recycled plastic and tires

Company History: RubberForm was established in 2005 following extensive research on the
scrap tire rubber molding business. RubberForm utilizes sustainable, eco-
industrial processes to convert recycled tires primarily from local
municipality drop-offs and tire shops into compression molded products
for industrial, commercial and governmental uses. RubberForm is a
world-class manufacturer and marketer of innovative solutions for parking
lot safety, commercial construction, traffic control, industrial, plant safety,
road construction and vehicle safety. Company products provide cost-
effective, durable and attractive alternatives to those made from
concrete, metal, wood or plastic, while providing resistance to
temperature variations, moisture damage, UV light, oils, fuels, salts and
various other elements.

Ownership: The Company is privately owned.

Size: ' RubberForm has one facility, located in Lockport, Niagara County.



Market:

ESD Involvement:

The Company sells its products through a select group of distributors,
retailers and value added resellers.

In 2011, the Company applied for $500,000 in REDC funding through the
Consolidated Funding Application (“CFA”) to assist with a $1+ million
investment in new machinery and equipment to expand and automate
production and was awarded a $250,000 Environmental Investment
Program (“EIP”) grant in December 2011. Due to RubberForm not being
able to secure the full amount of funding through the CFA and its bank
would not increase financing, the Company proceeded with a phased
capital investment, doubling production. In early 2014, RubberForm
requested additional funding from ESD in an effort to complete the final,
automated component of the original project allowing it to be competitive
with imported products. In July 2014, Rubberform accepted ESD’s offer of
a $250,000 grant resulting in the Company’s decision to proceed with the
final phase of the capital investment. Without ESD assistance,
RubberForm did not have sufficient funds to complete the project.

Competition: N/A
Past ESD Support: ESD’s financial support to RubberForm in the past five years is summarized
in the chart below: :
Project Date Start Date End
Program ; Amount (ESD Directors’ {Project Purpose
Approval date) Completion)
Environmental Capital Grant —
Investment X873 $250,000 2/8/2015 8/31/2019 purchase and
Program acquisition of M&E
B. The Project
Completion: August 2015
Activity: The project involved the acquisition and installation of new machinery and
equipment including production molds, production line automation,
hydraulics press systems and an extruder system necessary to complete
an automated production line to guarantee a repeatable process for a
consistent, cost-effective product.
Results: The project will retain 11 existing jobs and create 9 new jobs by January 1,

2016. Additionally, the project will allow the Company to compete with
imported products from subsidized nations including China and Canada, as
well as advance efforts to convert the over 325 million scrap tires '
generated by Americans annually which would otherwise be burned or



culminate as landfill waste.

Grantee Contact: Mr. William Robbins, President & Founder

75 Michigan Street
Lockport, New York 14094
Phone: (716) 478-0404 Ext. 302

ESD Project No.: 7335

Project Team: Origination Ray Witzleben
Project Management Jean Williams
Contractor & Supplier Diversity Geraldine Ford
Environmental Soo Kang

Financial Terms and Conditions

Upon execution of the grant disbursement agreemént, the Company shall pay a -
commitment fee of 1% of the $250,000 capital grant ($2,500) and reimburse ESD for all
out-of-pocket expenses incurred in connection with the project.

The Company will be obligated to advise ESD of any materially adverse changes in its
financial condition prior to disbursement.

The Company will be required to contribute a minimum of 10% of the total project cost
in the form of equity contributed. Equity is defined as cash injected into the project by
the Company or by investors, and should be auditable through Company financial
statements or Company accounts, if so requested by ESD. Equity cannot be borrowed
money secured by the assets in the project.

Prior to disbursement, the Company must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below. A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by Grantee
to other employees with comparable rank and duties; or (b) two part-time, permanent,
private-sector employees on Grantee’s payroll, who have worked at the Project
Location for a combined minimum of thirty-five hours per week for not less than four
consecutive weeks and who are entitled to receive the usual and customary fringe
benefits extended by Grantee to other employees with comparable rank and duties.

Up to $250,000 will be disbursed to the Grantee in three instaliments as follows:

a) an Initial Disbursement of an amount equal to 50% of the grant (5125,000) upon
completion of the project substantially as described in these materials;
documentation of project expenditures of approximately $500,000; and



documentation verifying employment of at least 11 Full-time Permanent Employees,
assuming that all project approvals have been completed and funds are available;

b) a Second Disbursement of an amount equal to 25% of the grant ($62,500) will be
disbursed upon documentation of the employment of at least 16 Full-time
Permanent Employees at the Project Location (Employment Increment of 5),
provided Grantee is otherwise in compliance with program requirements;

¢) a Third Disbursement of an amount equal to 25% of the grant ($62,500) will be
disbursed upon documentation of the employment of at least 20 Full-time
Permanent Employees at the Project Location (Employment Increment of 4),
provided Grantee is otherwise in compliance with program requirements.

Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenditures must be incurred on or
after July 16, 2014, to be considered eligible project costs. All disbursements must be
requested by April 1, 2017.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $250,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Company and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B (an
“Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i)  100% of the disbursed amount if the Employment Shortfall occurred in the
calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i) 80% of the disbursed amount if the Employment Shortfall occurred in the second
full calendar year after the disbursement was made;

(iii) 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the dishursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made;

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth full
calendar year after the disbursement was made.



The Grantee’s number of Full-time Permanent Employees shall be deemed to be the
greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.

Baseline Employment 11
A » B
Reporting Date Employment Goals
February 1, 2017 114X+Y
February 1, 2018 114Xy
February 1, 2019 11+X+Y

X = Grantee's Employment Increment that will be the basis of the Second Disbursement of the Grant as
described in section C.5 above (i.e. X=5, and Employment Goals shall equal [11 + X = 16] if the Second
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Second Disbursement has not yet been made then X=0.

Y = Grantee’s Employment Increment that will be the basis of the Third Disbursement of the Grant as
described in section C.5 above (i.e. Y=4, and Employment Goals shall equal {11 + X + Y = 20] if the Third
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the Third
Disbursement has not yet been made then Y=0.

The proposed project would promote the economic health of New York State by
facilitating the creation or retention of jobs or would increase activity within a
municipality or region of the state or would enhance or help to maintain the economic

As a result of this project, the Company will maintain its employment level of 11 and
create 9 new jobs by January 1, 2016.

The proposed project would be unlikely to take place in New York State without the

Without ESD assistance, RubberForm did not have sufficient funds to complete the

V. Statutory Basis
1.
viability of family farms.
2.
requested assistance.
capital investment.
3.

The project is reasonably likely to accomplish its stated objectives and the likely
benefits of the project exceed costs.

Benefit-Costs Evaluations are used in evaluating projects that are categorized as
Business Investment, Infrastructure Investment, and Economic Growth Investment and
that involve 1) job retention and/or creation and/or 2) construction-related activity.
For Business Investment projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure Investment and Economic Growth
Investment projects, which generate long-term benefits not captured in the period of
analysis and may involve no permanent job commitments, the estimated benefits
typically reflect only construction-related activity.




Business Investment Project

Evaluated over a seven-year period, the following are anticipated project impacts

(doHar values are present value):

= Fiscal benefits to NYS government from the project are estimated at $587,697;

n Fiscal cost to NYS government is estimated at $250,000;

= Project cost to NYS government per direct job is $16,085;

» Project cost to NYS government per job (direct plus indirect ) is estimated at
$5,721; '

= Ratio of project fiscal benefits to costs to NYS government is 2.35:1;

- Fiscal benefits to all governments (state and local) are estimated at $1,010,942;

. Fiscal cost to all governments is $250,000;

= All government cost per direct job is $16,085;

= All government cost per total job is $5,721;

= The fiscal benefit to cost ratio for all governments is 4.04:1;

= Economic benefits (fiscal plus total net resident disposable income from project
employment) are estimated at $7,814,858, or $178,833 per job (direct and
indirect);

" The economic benefit to cost ratio is 31.26:1;

n Project construction cost is $0, which is expected to generate O direct job years
and 0 indirect job year of employment;

» For every permanent direct job generated by this project, an additional 1.82
indirect jobs are anticipated in the state’s economy;

. The payback period for NYS costs is two years.

See Project Summary Benefit-Cost Evaluation (attached) for detail and definitions.

4, The requirements of Section 10(g) of the Act are satisfied.
No residential relocation is required because there are no families or individuals
residing on the site.

V. Environmental Review

ESD staff has determined that the project constitutes a Type Il action as defined by the New York
State Environmental Quality Review Act (“SEQRA”) and the implementing regulations of the New
York State Department of Environmental Conservation. No further environmental review is
“required in connection with the project.

VL. Non-Discrimination and Contractor & Supplier Diversity

Pursuant to New York State Executive Law Article 15-A, ESD recognizes its obligation under the
law to promote opportunities for maximum feasible participation of certified minority-and
women-owned businesses (MWBEs) in the performance of ESD projects. For purposes of this
project, however, goals will not be established due to the unavailability of certified MWBEs for
performance of this Contract.



Vil ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

Vil Additional Submissions to Directors
Resolutions

New York State Map

Benefit-Cost Analysis

Project Photographs




October 15, 2015

Lockport (Western New York Region — Niagara County) — RubberForm Capital — Empire
State Economic Development Fund — General Development Financing (Capital Grant) —
Findings and Determinations Pursuant to Sections 16-m and 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the RubberForm Capital —
Empire State Economic Development Fund — General Development Financing (Capital Grant) —
Project (the “Project”), the Corporation hereby determines pursuant to Sections 16-m and 10
(g) of the New York State Urban Development Corporation Act of 1968, as amended (the “Act”),
that

1. The proposed project would promote the economic health of New York State by facilitating
the creation or retention of jobs or would increase activity within a municipality or region of
the state or would enhance or help to maintain the economic viability of family farms;

2. The project would be unlikely to take place in New York State without the requested
assistance;

3. The project is reasonably likely to accomplish its stated objectives and that the likely
benefits of the project exceed costs;

4. There are no families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to RubberForm Recycled Products, LLC a grant for a total amount not to exceed Two
Hundred and Fifty Thousand Dollars ($250,000) from the Empire State Economic Development
Fund, for the purposes, and substantially on the terms and conditions, set forth in the materials
presented to this meeting, with such changes as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, subject to the availability of funds
and the approval of the State Division of the Budget; and be it further



RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) recelpt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion

consider to be necessary or proper to effectuate the foregoing resolutions.
* ¥ %
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Project Summary
Benefit-Cost Evaluation®

RubberForm Recycled Products LLC — Business Investment

Benefit-Costs Evaluations are used in evaluating projects that are categorized as Business investment, Infrastructure
Investment, and Economic Growth Investment and that involve 1) job retention and/or creation and/or 2)
construction-related activity. For Business Investment projects, benefits reported in the table below typically reflect
the impact of both jobs and construction-related activity. For Infrastructure Investment and Economic Growth
Investment projects, which generate long-term benefits not captured in the period of analysis and may involve no
permanent job commitments, the table typically reflects only construction-related activity. Benchmarks for each type
of project are noted in the footnotes.

Initial Jobs: 11 Construction Job Years (Direct): 0
New Jobs: 9 over two years Construction Job Years (Indirect): 0
Project Results NYS Gov’'t.  Project Results State & Local
Evaluation Statistics NYS Gov't. Benchmarks® State & Local Government
Government Benchmarks
Fiscal Costs® $250,000 $794,250 $250,000 $1,020,500]
Fiscal Benefits® $587,697 $2,085,600 $1,010,942 $4,271,980
Fiscal Cost /Direct Job 516,085 $3,000 $16,085 $4,110
Fiscal Cost/Total Jabs §5,721 $1,424 $5,721 $1,964
Fiscal B/C Ratio 2.35 7.00 4.04 10.60
Project Benchmarks
Results
Economic Benefits $7,814,858 $119,468,000
Econ. Benefits/Total Jobs $178,833 $147,600
Economic B/C Ratio 31.26 75.00

! Dolfar values are present value calculated over a 7-year period. Separate evaluations are made and reported for New
York State government assistance alone-and for State and Local government.

% The current project evaluation results {both fiscal and economic) are compared to performance measure
benchmarks based on results of a sample of ESD non-retail projects. Business Investment project benchmarks are
7.00 (Fiscal) and 75.00 (Economic). Infrastructure Investment (or Economic Growth Investment) project benchmarks
are 3.00 {Fiscal) and 30.00 {Economic).

® Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies (such as tax
exemptions or abatements on sales, property, and interest income).

% Fiscal benefits are the loan repayments and tax revenues to New York State and Local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect employment,
corporate and business incomes, excise and user taxes, property taxes, and other taxes.

® Economic benefits are estimated project benefits measuring fiscal flows to government plus net resident disposable
income from project direct and indirect employment net of transfers, without adjusting for individual income earners’
opportunity cost of employment.
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f NEW YORK
SYATE OF
OPPORTUNITY.

FOR CONSIDERATION

October 15, 2015

Empire State
Development

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Buffalo and Wyoming (Western New York and Finger Lakes Regions —
Erie and Wyoming Counties) — TMP Acquisitions Capital - Empire State
Economic Development Fund — General Development Financing (Capital
Grant)

REQUEST FOR: Findings and Determinations Pursuant to Sections 16-m and 10 (g) of
the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

General Project Plan
l. Project Summary
Grantee: TMP Acquisitions, Inc. (the “Company”)

ESD* Investment:

Project Locations:

Proposed Project:

Project Type:

A grant of up to $250,000 to be used for a portion of building and land
acquisition costs.

The New York State Urban Development Corporation doing business as
Empire State Development (“ESD” or the “Corporation”)

TMP Technologies, Inc., 1200 Northland Avenue, Buffalo (Erie County)
Time Release Sciences, Inc., 205 Dingens Street, Buffalo (Erie County)
Advanced Rubber Products, 6110 Lamb Road, Wyoming (Wyoming
County)

Collectively, the “Companies”

Acquisition of all company assets of TMP Technologies inc. (“TMP
Tech”), Time Release Sciences, Inc. {“TRS”), and Advanced Rubber
Products, (“ARP”) including land and buildings, machinery and
equipment; and furniture, fixtures, and equipment

Business acquisition involving job retention and job creation

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov




Regional Council:

Employment:

The Western New York (“WNY”) and Finger Lakes Regional Economic
Development Councils have been made aware of this item. The
Incentive Proposal was accepted in December 2014. The project is
consistent with the Regional Plan as it retains three WNY
manufacturing companies and one in the Finger Lakes Region, and
creates jobs.

Initial employment at time of ESD Incentive Proposal: 124
Current employment level: 124
Minimum employment on January 1, 2020: 132

1. Project Cost and Financing Sources

Financing Uses Amount

Real Estate : $2,628,500

Machinery & Equipment 6,200,000

Furniture, Fixtures, & Equipment 75,000

Total Project Costs $8,903,500

Financing Sources Amount Percent Rate/Term/Lien

ESD-Grant S 250,000 3%

Bank of America-Loan 5,153,500* 58% 2.25%/5yrs/1% on Property
Locations

Buffalo and Erie County Regional

Development Corp-Loan 2,000,000 22% 4%/5yrs/ 2" on Property

Locations

Company Equity 1,500,000 17%

Total Project Financing 58,903,500 100%

*The $5,153,500 Bank of America loan is part of an $18 million financing package to fund the $28.5
million company acquisition, which also includes working capital, inventory, and goodwill.

i, Project Description

A. Company

Industry: The Grantee is a limited liability company, established to acquire the
three Companies, which are all similar in industry by manufacturing and
packaging specialty products made with metal, plastic, rubber, and foam.

Company History:  TMP Acquisitions was formed in September 2014 for the management
buy-out of the Companies, which were in danger of being acquired for
market share with production shifted offshore placing all three

2



Ownership:

Size:

Market:

ESD involvement:

Companies at risk of closure.

TMP Tech was formed in 1954 by a small group of entrepreneurs with a
unique, patented clothesline pulley system and later developed a
manufacturing process to convert and assemble foam products. It also
designed and patented products such as floor mops and shoe polish
applicators. Today, it is a multi-national market leader in specialty foam,
rubber, plastic, and metal fabrication and packaging.

in the 1970’s, ARP was established as an affiliate of TMP Tech following
TMP Tech’s acquisition of a single press injection rubber molder to mold
and fabricate rubber materials to be used in automotive, health and
fitness, aviation, and medical device industries.

TRS was formed in 2003 as a contract manufacturer of foam cleaning
products and is the sole manufacturer of The Proctor & Gamble
Manufacturing Co. (“Proctor & Gamble”) Mr. Clean® Magic Eraser®, a
consumer foam sponge cleaning product produced in six variations.

TMP is privately-owned by the former management of the Companies
including the former Chief Financial Officer of TRS, Robert J. Laughlin and
Corporate Vice President of TRS of Kirk Dorn, jointly the “Management
Team”.

TMP Tech’s facility is 48,000 square feet with 30 employees, located in
Buffalo.

TRS' facility is 120,000 square feet with 66 employees, located 3 miles
south of TMP Tech. ‘

ARP’s facility is 30,000 square feet with 28 employees, located in
Wyoming.

Primary customers for the Companies include Proctor & Gamble
(Cincinnati, OH); G&W Electric Company (Bolingbrook, IL); and Cooper
Power Systems Queretaro (Laredo, TX). Major competitors include Reilly
Foam Corp. (Conshohocken, PA); UFP Technologies (Georgetown, MA);
and PAC Foam Products Corp. (Costa Mesa, CA).

In 2013, the Companies’ owners had decided to sell the Companies and
had multiple prospective out-of-state buyers, including Proctor &
Gamble, TRS’s major customer. The Management Team expressed an
interest in purchasing the Companies, but did not have the necessary
financial resources. Realizing the intent to keep all three Companies
open and retain existing New York State jobs, the majority owner decided
to sell the Companies well below appraised value to the Management

3



Competition:

Past ESD Support:

B. The Project

Completion:

Activity:

Results:

Grantee Contact:

ESD Project No.:

Project Team:

Team and provide them with the necessary time to secure sufficient
financing. In 2014, ESD offered an incentive of a $250,000 capital grant
along with Excelsior Tax Credits of up to $400,000, which the Company
accepted. Without ESD assistance, the Companies would most likely be
relocated out of New York State and 124 jobs would be lost.

Ohio -

This is ESD’s first project with the Grantee as it is a newly-formed entity.
However, in 2012, ESD provided a $300,000 grant to TRS to assist with
machinery and equipment acquisition costs for a business expansion.
The project was completed in 2013 and funds have been fully disbursed.

May 2015

The $8.9 million project involves acquisition of three WNY companies,
including all real estate, facility machinery, furniture, fixtures and
equipment. The $8.9 million investment is part of an overall $28 million
acquisition of the Companies’ assets, including inventory, goodwill, and
contracts.

As a result of the project, three manufacturing companies at risk of out-
of-state relocation will remain in WNY, retaining 124 jobs and creating 8
new jobs. The ramp-up of employment is a result of capital projects
already in the Company’s pipeline.

Mr. Robert Laughlin, President
1200 Northland Avenue
Buffalo, NY 14215

Phone: (716) 895-6100

Z458

Origination Ray Witzleben
Project Management Jean Williams
Contractor & Supplier Diversity Geraldine Ford
Finance John Bozek
Environmental Soo Kang



Financial Terms and Conditions

Upon execution of the grant disbursement agreement, the Company shall pay a
commitment fee of 1% of the $250,000 capital grant ($2,500) and reimburse ESD for all
out-of-pocket expenses incurred in connection with the project.

The Company will be obligated to advise ESD of any materially adverse changes in its
financial condition prior to disbursement. :

The Company will be required to contribute a minimum of 10% of the total project
cost in the form of equity contributed after the Company’s acceptance of ESD’s offer.
Equity is defined as cash injected into the project by the Company or by investors, and
should be auditable through Company financial statements or Company accounts, if so
requested by ESD. Equity cannot be borrowed money secured by the assets in the
project.

Prior to disbursement, the Company must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below, A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by
Grantee to other employees with comparable rank and duties; or (b) two part-time,
permanent, private-sector employees on Grantee’s payroll, who have worked at the
Project Location for a combined minimum of thirty-five hours per week for not less
than four consecutive weeks and who are entitled to receive the usual and customary
fringe benefits extended by Grantee to other employees with comparable rank and
duties. ‘

Up to $250,000 will be disbursed to the Grantee in three installments as follows:

a) an Initial Disbursement of an amount equal to 50% of the grant ($125,000) upon
documentation of Company acquisition project costs totaling at least $8.9 million,
including personal property (machinery & equipment) costs of at least $6.2 million;
appraisals verifying real estate and machinery and equipment values; and
documentation of the employment of at least 124 Full-time Permanent Employees
at the Project Location, assuming that all project approvals have been completed
and funds are available;

b) a Second Disbursement of an amount equal to 25% of the grant ($62,500) will be
disbursed upon documentation of the employment of at least 128 Full-time
Permanent Employees at the Project Location (Employment Increment of 4),

~ provided Grantee is otherwise in compliance with program requirements;

c) a Third Disbursement of an amount equal to 25% of the grant ($62,500) will be
disbursed upon documentation of the employment of at least 132 Full-time
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Permanent Employees at the Project Location (Employment Increment of 4),
provided Grantee is otherwise in compliance with program requirements.

Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenditures must be incurred on or
after December 30, 2014 to be considered eligible project costs. All disbursements
must be requested by April 1, 2020.

ESD may reallocate the project funds to another form of assistance, at an amount no
greéter‘ than $250,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Company and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B
(an “Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i)  100% of the disbursed amount if the Employment Shortfall occurred in the
calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i) 80% of the disbursed amount if the Employment Shortfall occurred in the second
full calendar year after the disbursement was made;

(iii) 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the disbursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made;

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth
full calendar year after the disbursement was made.

The Grantee’s number of Full-time Permanent Employees shall be deemed to be the
greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.



Baseline Employment 124
A B
Reporting Date Employment Goals
February 1, 2017 124+X+Y
February 1, 2018 124+X+Y
February 1, 2019 124+X+Y
February 1, 2020 124+X+Y
February 1, 2021 1244X+Y
February 1, 2022 124+X+Y

X = Grantee's Employment Increment that will be the basis of the Second Disbursement of the Grant as
described in section C.5 above (i.e. X=4, and Employment Goals shall equal [124 + X = 128] if the Second
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Second Disbursement has not yet been made then X=0.

Y = Grantee’s Employment Increment that will be the basis of the Third Disbursement of the Grant as
described in section C.5 above (i.e. Y=4, and Employment Goals shall equal [124 + X + Y = 132] if the
Third Disbursement is made, in the year such disbursement is made and for each year thereafter). If
the Third Disbursement has not yet been made then Y=0.

The proposed project would promote the economic health of New York State by
facilitating the creation or retention_of jobs or would increase activity within a
municipality or region of the state or would enhance or help to maintain the economic

As a result of this project, the Company will retain 124 jobs which were at risk of
elimination because of out-of-state relocation. In addition, the Company has
committed to creating 8 new jobs by January 1, 2020.

The proposed project would be unlikely to take place in New York State without the

Without ESD assistance, the Companies would have likely been acquired by an out-of-
state buyer and either closed or relocated out of state. ESD’s assistance provided the
financial means for the current Management Team to acquire the three facilities.

1V, Statutory Basis
1.
viability of family farms.
2.
requested assistance.
3.

The project is reasonably likely to accomplish its stated objectives and the likely
benefits of the project exceed costs.

Benefit-Costs Evaluations are used in evaluating projects that are categorized as
Business Investment, Infrastructure Investment, and Economic Growth Investment
and that involve 1) job retention and/or creation and/or 2) construction-related
activity. For Business Investment projects, benefits typically reflect the impact of both
jobs and construction-related activity. For Infrastructure Investment and Economic
Growth Investment projects, which generate long-term benefits not captured in the
period of analysis and may involve no permanent job commitments, the estimated
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benefits typically reflect only construction-related activity.

Business Investment Project

Evaluated over a seven-year period, the following are anticipated project impacts
(dollar values are present value):

Fiscal benefits to NYS government from the project are estimated at $6,014,773;
Fiscal cost to NYS government is estimated at $250,000;

Project cost to NYS government per direct job is $2,600;

Project cost to NYS government per job (direct plus indirect ) is estimated at
$1,256;

Ratio of project fiscal benefits to costs to NYS government is 24.06:1;

Fiscal benefits to all governments (state and local) are estimated at $10,479,644;
Fiscal cost to all governments is $250,000;

All government cost per direct job is $2,600;

All government cost per total job is $1,256;

The fiscal benefit to cost ratio for all governments is 41.92:1;

Economic benefits (fiscal plus total net resident disposable income from project
employment) are estimated at $80,430,370, or $404,016 per job (direct and
indirect);

The economic benefit to cost ratio is 321.72:1;

Project construction cost is S0, which is expected to generate O direct job years
and 0 indirect job year of employment;

For every permanent direct job generated by this project, an additional 0.99
indirect jobs are anticipated in the state’s economy;

The payback period for NYS costs is one year.

See Project Summary Benefit-Cost Evaluation (attached) for detail and definitions.

4, The requirements of Section 10(g) of the Act are satisfied.

No residential relocation is required because there are no families or individuals
residing on the site.

V. Environmental Review

ESD staff has determined that the project constitutes a Type Il action as defined by the New
York State Environmental Quality Review Act (“SEQRA”) and the implementing regulations of
the New York State Department of Environmental Conservation. No further environmental
review is required in connection with the project.. -

VL Non-Discrimination and Contractor & Supplier Diversity

Pursuant to New York State Executive Law Article 15-A, ESD recognizes its obligation under the
law to promote opportunities for maximum feasible participation of certified minority-and
women-owned businesses (MWBESs) in the performance of ESD projects. For purposes of this
project, however, goals will not be established due to the unavailability of certified MWBEs for

8



performance of this Contract.

VIL. ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

VIIL Additional Submissions to Directors

Resolutions
New York State Map
Benefit-Cost Analysis



October 15, 2015

Buffalo and Wyoming (Western New York and Finger Lakes Regions — Erie and Wyoming

~ Counties) — TMP Acquisitions Capital — Empire State Economic Development Fund —
General Development Financing (Capital Grant) — Findings and Determinations Pursuant
to Sections 16-m and 10 (g) of the Act; Authorization to Adopt the Proposed General
Project Plan; Authorization to Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the TMP Acquisitions
Capital — Empire State Economic Development Fund — General Development Financing (Capital
Grant) Project (the “Project”), the Corporation hereby determines pursuant to Sections 16-m
and 10 (g) of the New York State Urban Development Corporation Act of 1968, as amended (the
“Act”), that

1. The proposed project would promote the economic health of New York State by
facilitating the creation or retention of jobs or would increase activity within a
municipality or region of the state or would enhance or help to maintain the economic
viability of family farms;

2.  The project would be unlikely to take place in New York State without the requested
assistance;

3.  The project is reasonably likely to accomplish its stated objectives and that the likely
benefits of the project exceed costs;

4. There are no families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer
Designate of the Corporation or his designee(s) may deem appropriate, a copy of which Plan,
together with such changes, is hereby ordered filed with the records of the Corporation; and be
it further

RESOLVED, that upon written finding of the President and Chief Executive Officer Designate of
the Corporation or his designee(s) that no substantive negative testimony or comment has
been received at the public hearing held on the Plan, such Plan shall be effective at the
conclusion of such hearing, and that upon such written finding being made, the President and
Chief Executive Officer Designate of the Corporation or his designee(s) be, and each of them
hereby is, authorized to make to TMP Acquisitions, Inc. a grant for a total amount not to exceed
Two Hundred Fifty Thousand Dollars ($250,000) from the Empire State Economic Development
Fund, for the purposes, and substantially on the terms and conditions, set forth in the materials



presented to this meeting, with such changes as the President and Chief Executive Officer
Designate of the Corporation or his designee(s) may deem appropriate, subject to the
availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, subsequent to the making of the grant, and each of them hereby is, authorized
to take such actions and make such modifications to the terms of the grant as he or she may
deem necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer Designate or his designee(s) be, and
each of them hereby is, authorized in the name and on behalf of the Corporation to execute
and deliver any and all documents and to take all actions as he or she may in his or her sole
discretion consider to be necessary or proper to effectuate the foregoing resolutions.

* %k %
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Project Summary
Benefit-Cost Evaluation®

TMP Acquisitions, Inc. — Business Investment

Benefit-Costs Evaluations are used in evaluating projects that are categorized as Business Investment,
infrastructure Investment, and Economic Growth Investment and that involve 1) job retention and/or creation
and/or 2) construction-related activity. For Business Investment projects, benefits reported in the table below
typically reflect the impact of both jobs and construction-related activity. For Infrastructure Investment and
Economic Growth Investment projects, which generate long-term benefits not captured in the period of analysis
and may involve no permanent job commitments, the table typically reflects only construction-related activity.
Benchmarks for each type of project are noted in the footnotes.

Initial Jobs: 124 Construction Job Years (Direct): 0
New Jobs: 8 over four years Construction Job Years {Indirect): 0
Project Results NYS Gov't.  Project Results State & Local
Evaluation Statistics NYS Gov't. Benchmarks? State & Local Government
Government Benchmarks
Fiscal Costs® $250,000 $794,250 $250,000 $1,020,500
Fiscal Benefits” $6,014,773 $2,085,600 $10,479,644 $4,271,980
Fiscal Cost /Direct Job $2,600 $3,000 $2,600 $4,110}
Fiscal Cost/Total Jobs $1,256 $1,424 $1,256 $1,964
Fiscal B/C Ratio 24.06 7.00 41.92 10.60
Project Benchmarks
Results .
Economic Benefits $80,430,370 $119,468,000
Econ. Benefits/Total Jobs $404,016 $147,600
Economic B/C Ratio 321.72 75.00

! Dollar values are present value calculated over a 7-year period. Separate evaluations are made and reported for
New York State government assistance alone and for State and Local government.

2 The current project evaluation results (both fiscal and economic) are compared to performance measure
benchmarks based on results of a sample of ESD non-retail projects. Business Investment project benchmarks are
7.00 (Fiscal) and 75.00 (Economic). Infrastructure Investment (or Economic Growth Investment) project
benchmarks are 3.00 (Fiscal) and 30.00 (Economic).

® Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies {such as tax
exemptions or abatements on sales, property, and interest income).

* Fiscal benefits are the loan repayments and tax revenues to New York State and Local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect employment,
corporate and business incomes, excise and user taxes, property taxes, and other taxes.

® Economic benefits are estimated project benefits measuring fiscal flows to government plus net resident
disposable income from project direct and indirect employment net of transfers, without adjusting for individual
income earners’ opportunity cost of employment, ‘



Empire State
Development

f NEW YORK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Regional Council Award — Priority Project — Cortland (Central New York
Region — Cortland County) — Cortland Downtown Partnership Capital —
Regional Council Capital Fund — Capital Grant

REQUEST FOR: Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions;
Determination of No Significant Effect on the Environment -

General Project Plan
l. Project Summary
Grantee: Cortland Downtown Partnership (“CDP” or the “Organization”)

ESD* Investment:

A grant of up to $650,000 to be used for a portion of the cost of
renovations and the purchase of machinery and equipment

* The New York State Urban Development Corporation doing business as

Project Location:

Proposed Project:

Project Type:

Regional Council:

Empire State Development “ESD” or the “Corporation”)
40-42 Main St., Cortland, Cortland County

Rehabilitation of an existing building, the Cortland Business Innovation
Center("BIC"), as a venue for SUNY Cortland entrepreneurship training,
and as a hub for a multi-agency effort to incubate start-up businesses
and to provide business-related internship opportunities for SUNY
students

Business expansion involving job creation

The project is consistent with the Central New York Regional Economic
Development Council’s Plan to transform the regional business climate
through local government collaboration.

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov




Employment: Initial employment at time of Application to ESD: 1
Current employment level: 1
Minimum employment on January 1, 2018: 2

i, . Project Cost and Financing Sources

Financing Uses Amount
Building Renovation $747,626
Soft Costs 208,237
Total Project Costs 955,863
Financing Sources Amount Percent
ESD-Grant $650,000 68%
Company Equity 305,863 32%
Total Project Financing $955,863 100%

1. Project Description

A. Company

Industry: Economic development

Company History: The Cortland Downtown Partnership is a membership driven organization
that was incorporated in January 2006. The success of the Organization’s
activities depends heavily on securing community wide support for the
preservation of Cortland’s downtown commercial area. The Cortland
Downtown Partnership has established a strong network amongst the
local and regional constituents including the business community, and
economic organizations. Following the National Trust for Historic
Preservation’s Main Street approach to downtown revitalization,
Cortland Downtown Partnership has assumed responsibility for
preserving downtown’s architectural heritage while developing
commerce and culture in historic downtown Cortland, including historic
preservation, economic restructuring, planning, and promotion.

Ownership: Cortland Downtown Partnership is a not-for-profit organization.

Size: All facilities located in Cortland, NY.




ESD Involvement:

Competition:

Past ESD Support:

B. The Project

Completion:

Activity:

Results:

Economic Growth
Project:

This project is an outgrowth of multi-agency collaborations among local
leadership dedicated to lifting the region from poverty to prosperity.
Cortland County’s 7.7% unemployment rate is the highest amongst its
seven contiguous counties. Although the Chamber of Commerce and the
Business Development Corporation separately provide services to
businesses within Cortland County, there is still an expressed need for
assistance. CDP applied for Round | Regional Council funding to seek
ESD’s partnership in the continued development of Cortland County.

N/A

This is the Grantee’s first project with ESD.

July 2015

The CBIC located at 40-42 Main Street will offer innovative college
coursework designed to sharpen the business acumen of the next
generation of regional entrepreneurs. This rehabilitation will dramatically
improve the appearance of a prominent building in the built environment
of the Main Street Historic District. The protection and preservation of
the infrastructure of the community's historic resources is of paramount
significance to the Central Business District. The CBIC while operating at
capacity will house up to six new businesses on site. Annual operation
will be a mix of job creation for new companies created, ongoing
assistance of offsite startups and assistance of existing businesses to-
grow and expand companies and jobs.

Retain 1 job and create 1 new job. The Grantee has already met its job
commitment, having retained 1 job and created 1 new job.

Benefit-Costs Evaluations are used in evaluating projects that are
categorized as Business Investment, Infrastructure Investment, and
Economic Growth Investment and that involve 1) job retention and/or
creation and/or 2) construction-related activity. For Business Investment
projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure Investment and

Economic Growth Investment projects, which generate long-term

benefits not captured in the period of analysis and may involve no
permanent job commitments, the estimated benefits typically reflect
only construction-related activity.

Evaluated over a seven-year period, the following are anticipated project




impacts (dollar values are present value):

=  Fiscal benefits to NYS government from the project are estimated at
$152,724;

»  Fiscal cost to NYS government is estimated at $650,000;

= Ratio of project fiscal benefits to costs to NYS government is 0.23:1;

= Fiscal benefits to all governments (state and local) are estimated at
$259,540;

* Fiscal cost to all governments is $650,000;

» The fiscal benefit to cost ratio for all governments is 0.40:1;

» Economic benefits (fiscal plus total net resident disposable income
from project employment) are estimated at $1,393,255;

»  The economic benefit to cost ratio is 2.14:1;

" Project construction cost is $955,863, which is expected to generate 8
direct job years and 5 indirect job years of employment;

= The payback period for NYS costs is not calculated.

See Project Summary Benefit-Cost Evaluation (attached) for detail and
definitions.

Grantee Contact: Adam Megivern, Executive Director
9 Main Street
Cortland NY 13045
Phone: (617) 342-2684

ESD Project No.: X831
Project Team: Origination Jason Chiesa
Project Management Jillian Drummond
Finance John Bozek
Contractor & Supplier Diversity Vikas Gera
Environmental Soo Kang
C. Financial Terms and Conditions
1. Upon execution of the grant disbursement agreement, the Company shall pay a

commitment fee of 1% of the $650,000 capital grant ($6,500) and reimburse ESD for
all out-of-pocket expenses incurred in connection with the project.

2. The Grantee will demonstrate no materially adverse changes in its financial condition
prior to closing/disbursement.

3. The Grantee will be required to contribute a minimum of 10% of the total project cost
in the form of equity contributed. Equity is defined as cash injected into the project by
the Grantee or by investors, and should be auditable through Company financial



statements or accounts, if so requested by ESD. Equity cannot be borrowed money
secured by the assets in the project.

Prior to disbursement, the Grantee must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below. A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by
Grantee to other employees with comparable rank and duties; or (b) two part-time,
permanent, private-sector employees on Grantee’s payroll, who have worked at the
Project Location for a combined minimum of thirty-five hours per week for not less
than four consecutive weeks and who are entitled to receive the usual and customary
fringe benefits extended by Grantee to other employees with comparable rank and
duties.

Up to $650,000 will be disbursed to Grantee upon documentation of project costs
totaling $955,863, including $747,626 in building renovation costs, as evidenced by a
certificate of occupancy, and documentation of the employment of at least 2 Full-time
Permanent Employees at the Project Location (Employment Increment of 1), assuming
that all project approvals have been completed and funds are available. Payment will
be made upon presentation to ESD of an invoice and such other documentation as
ESD may reasonably require. Expenses must be incurred on or after March 17, 2014,
to be considered eligible project costs. All disbursements must be requested by April
1, 2016.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $650,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Grantee and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B
(an “Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i)  100% of the disbursed amount if the Employment Shortfall occurred in the




V.

calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i) 80% of the disbursed amount if the Employment Shortfali occurred in the second
full calendar year after the disbursement was made;

(iiiy 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the disbursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made;

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth
full calendar year after the disbursement was made.

The Grantee’s number of Full-time Permanent Employees shall be deemed to be the
greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.

Baseline Employment 1
A B
Reporting Date Employment Goals
February 1, 2017 14X

X = Grantee's Employment Increment that will be the basis of the Second Disbursement of the Grant as
described in section C.5 above (i.e. X=1, and Employment Goals shall equal [1 + X =2] if the Second
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Second Disbursement has not yet been made then X=0.

_ Statutory Basis — Regional Council Capital Fund

The project was authorized in the 2011-2012 New York State budget and reappropriated in the
2012-2013, 2013-2014, 2014-2015 and 2015-2016 New York State budgets. No residential
relocation is required as there are no families or individuals residing on the site.

V.

Environmental Review

ESD staff has determined that the project constitutes a Type ll action as defined by the New
York State Environmental Quality Review Act (“SEQRA”) and the implementing regulations of
the New York State Department of Environmental Conservation. No further environmental
review is required in connection with the project. Due to the building's inclusion in the New
York State and National Registers of Historic Places, ESD has confirmed that the project sponsor
consulted with the New York State Office of Parks, Recreation and Historic Preservation
pursuant to the requirements of Section 14.09 of the New York State Parks, Recreation and
Historic Preservation Law (“Section 14.09”). The project is in compliance with the requirements
of Section 14.09.



VI, Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-Discrimination and Contractor & Supplier Diversity policies will apply to this Project.
The Recipient shall be required to include minorities and women in any job opportunities
created, to solicit and utilize Minority and Women Business Enterprise (MWBEs) for any
- contractual opportunities generated in connection with the Project and shall be required to use
Good Faith Efforts (pursuant to 5 NYCRR §142.8) to achieve an overall MWBE Participation Goal
of 23%. The overall goal shall include a Minority Business Enterprise Participation Goal of 13%
and a Women Business Enterprise Participation Goal of 10% related to the total value of ESD’s
funding.

Vil ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

VIl Additional Submissions to Directors

Resolutions

New York State Map
Benefit-Cost Analysis

Project Finance Memorandum



October 15, 2015

Regional Council Award — Priority Project — Cortland (Central New York Region -
Cortland County) — Cortland Downtown Partnership Capital — Regional Council Capital
Fund Capital Grant — Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Cortland Downtown
Partnership Capital -- Regional Council Capital Fund Capital Grant Project (the “Project”), the
Corporation hereby determines pursuant to Section 10 (g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Cortland Downtown Partnership a grant for a total amount not to exceed Six Hundred
and Fifty Thousand Dollars ($650,000) from the Regional Council Capital Fund, for the purposes,
and substantially on the terms and conditions, set forth in the materials presented to this
meeting, with such changes as the President and Chief Executive Officer of the Corporation or
his designee(s) may deem appropriate, subject to the availability of funds and the approval of
the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver



any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.
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Project Summary
Benefit-Cost Evaluationl

Economic Growth Project

Cortland Downtown Partnership
The benefits reported in the table reflect only the impact of construction-related activity. Unlike typical ESD
projects, infrastructure and economic growth investment projects may involve no permanent job commitments.
Such projects generate long term benefits not captured in the period of analysis. This is reflected in the benefit
cost estimates as compared to benchmarks developed for infrastructure and economic growth investment
projects.

Initial Jobs: 1 Construction Job Years (Direct): 8
New Jobs: 1 inoneyear Construction Job Years (Indirect): 5
: NYS Govt. State & Local
Evaluation Statistics Project Result Benchmarks for  Project Results Government
NYS Govt. ESD Projects2 State & Local Benchmarks for
Governments ESD Projects
Fiscal Costs3 $650,000 $794,250 $650,000 $1,020,500
Fiscal Benefits4 $152,724 $2,085,600 $259,540 $4,271,980
Fiscal B/C Ratio 0.23 3.00 0.40 10.60}
Benchmarks
Project for ESD
Results Projects
Economic Benefits5 $1,393,255 $119,468,000
Economic B/C Ratio 2.14 20.00

1 Dollar values are present value calculated over a 7-year period. Separate evaluations are made and reported for
New York State government assistance alone and for State and Local government.

2 The current project evaluation results (both fiscal and economic) are compared to performance measure
benchmarks based on results of a sample of ESD non-retail projects.

3 Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies {such as tax
exemptions or abatements on sales, property, and interest income).

4 Fiscal benefits are the loan repayments and tax revenues to New York State and local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect construction
employment, corporate and business incomes, excise and user taxes, property taxes, and other taxes.

5 Economic benefits are estimated project benefits measuring loan repayments and all tax revenues generated by
the project and collected by state and local governments.



f NEW YORIK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION

October 15, 2015

Empire State
Development

TO: The Directors

FROM: Howard A. Zemsky

SUBIJECT: Regional Council Award — Cazenovia (Central Region — Madison County)
— Marquardt Switches Global Technology Center Capital — Regional
Council Capital Fund (Capital Grant)

REQUEST FOR: Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

General Project Plan
L. Project Summary
Grantee: Marquardt Switches, Inc. (“Marquardt” or the “Company”)

ESD* Investment:

Project Location:
Proposed Project:
Project Type:

Regional Council:

Employment:

A grant of up to $600,000 to be used for a portion of the cost of
construction, renovations and the purchase of machinery and
equipment

The New York State Urban Development Corporation doing business as
Empire State Development (“ESD” or the “Corporation”)

2711 Route 20 East, Cazenovia, Madison County

Construction and renovation of Marquardt's Global Technology Center
Business investment involving job retention

The'project is consistent with the Central New York Regional Economic
Development Council’s Plan to strengthen targeted industry
concentrations such as advanced manufacturing that will leverage the

Region’s unique economic assets.

Initial employment at time of ESD Incentive Offer: 439
Current employment level: 488

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov




Minimum employment on January 1, 2018: 350

1. Project Cost and Financing Sources

Financing Uses Amount
Building Renovation $2,080,552
M&E Purchase and installation 3,331,553
Total Project Costs $5,412,105
Financing Sources Amount Percent
ESD-Grant $600,000 11%
Company Equity 4,812,105 89%
Total Project Financing $5,412,105 100%

. Project Description

A, Company

Industry:

Company History:

Ownership:

Size:

Market:

ESD Involvement:

Marquardt Switches, Inc. is a global leader in the field of electronic
switches, controls and switching systems for automobiles, power tools,
household appliances and industrial applications. The Company creates
and produces quality products and processes that are approved by some
of the most renowned companies in their industry.

The Company operates two facilities in Cazenovia, New York, and
Rochester Hills, Michigan. Founded in 1981, the Cazenovia facility serves
as the Company’s headquarters where it designs, assembles and operates
electro-mechanical switches and control systems to produce high quality
switches. Founded in 2000, the Rochester Hills facility focuses on
supporting the Company’s manufacturing of automotive switches and
control systems in addition to sales and marketing.

Privately owned

The Company operates two locations, one in Michigan and one in
Cazenovia, New York. The Cazenovia facility employs approximately 500
people.

The Company serves the automotive industry.

In summer of 2012, the Company sought to reinvent itself in order to stay

competitive in the market. This required a new focus on high-tech
manufacturing and enhancing the Company’s role in the global market.



The Company had invested over $100 million in payroll, benefits,
equipment and facility upgrades, and planned to invest $25 million in
additional funds over the next 5 years to advance its market position.

Towards that end, the Company planned to secure 350 employees at the
Cazenovia facility, provide engineering research and development
support for products utilized by the Company on a global basis, and
improve innovation and process improvements. In August 2013,
Marquardt applied under Round 3 of the Consolidated Funding
Application to close a gap in its budget. In January 2014, ESD made the
Company an offer of assistance from the Regional Council Capital Fund
which the Company accepted in March 2014. Without ESD’s assistance,
the Company could not have completed its plan.

Competition: N/A
Past ESD Support: Funding for the past five years to the Grantee is summarized in the
following chart:
Date Start (ESD Date End
Program Project # Amount Directors’ {Project Completion: Purpose
Approval date) Contract Expiration)
Empire State Machinery &
Economic w618 $425,000 May 23, 2011 March 2011 Equipment
Development Fund Acquisition
B. The Project
Completion: August 2015
Activity: The project involved the creation of the Global Technology Center which
will enable Marquardt to shorten the development cycle, build new
production lines, and perform advance testing. The project also included
upgrades to facility infrastructure through the purchase of new
machinery and equipment, and upgrades to employee training.
Results: Retain 350 jobs




Business
Investment Project:

Grantee Contact:

Benefit-Costs Evaluations are used in evaluating projects that are
categorized as Business Investment, Infrastructure Investment, and
Economic Growth investment and that involve 1) job retention and/or
creation and/or 2) construction-related activity. For Business Investment
projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure Investment and
Economic Growth Investment projects, which generate long-term
benefits not captured in the period of analysis and may involve no
permanent job commitments, the estimated benefits typically reflect
only construction-related activity.

Evaluated over a seven-year period, the following are anticipated project
impacts (dollar values are present value):

* Fiscal benefits to NYS government from the project are estimated at
$17,751,436;

» Fiscal cost to NYS government is estimated at $600,000;

» Project cost to NYS government per direct job is $3,333;

»  Project cost to NYS government per job (direct plus indirect ) is
estimated at $3,148;

» Ratio of project fiscal benefits to costs to NYS government is 29.59:1;

» Fiscal benefits to all governments (state and local) are estimated at
$30,499,657;

»  Fiscal cost to all governments is $600,000;

» All government cost per direct job is $3,333;

» All government cost per total job is $3,148;

® The fiscal benefit to cost ratio for all governments is 50.83:1;

= Economic benefits (fiscal plus total net resident disposable income
from project employment) are estimated at $133,870,266, or
$702,479 per job (direct and indirect);

* The economic benefit to cost ratio is 223.12:1;

®  Project construction cost is 2,080,552 which is expected to generate
18 direct job years and 11 indirect job year of employment;

= For every permanent direct job generated by this project, an
additional 0.06 indirect jobs are anticipated in the state’s economy;

= The payback period for NYS costs is two years.

See Project Summary Benefit-Cost Evaluation (attached) for detail and
definitions.

John Jelfo, Director of Finance
2711 Route 20 East
Cazenovia, New York 13035
Phone: (315) 655-6225



ESD Project No.: Y766

Project Team: Origination Ray Lawrence
Project Management Simone Bethune
Contractor & Supplier Diversity  Vikas Gera ‘
Finance John Bozek
Environmental Soo Kang
C. Financial Terms and Conditions
1. Upon execution of the grant disbursement agreement, the Company shall pay a

commitment fee of 1% of the $600,000 capital grant ($6,000) and reimburse ESD for all
out-of-pocket expenses incurred in connection with the project.

2. The Company will demonstrate no materially adverse changes in its financial condition
prior to disbursement.

3. The Company will be required to contribute a minimum of 10% of the total project
cost in the form of equity contributed after the Company’s acceptance of ESD’s offer.
Equity is defined as cash injected into the project by the Company or by investors, and
should be auditable through Company financial statements or Company accounts, if so
requested by ESD. Equity cannot be borrowed money secured by the assets in the
project. ‘

4, Prior to disbursement, the Company must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below. A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by
Grantee to other employees with comparable rank and duties; or (b) two part-time,
permanent, private-sector employees on Grantee’s payroll, who have worked at the
Project Location for a combined minimum of thirty-five hours per week for not less
than four consecutive weeks and who are entitled to receive the usual and customary
fringe benefits extended by Grantee to other employees with comparable rank and
duties

5. Up to $600,000 will be disbursed to the Grantee in three instaliments as follows:

a) an Initial Disbursement of an amount equal to 50% of the grant (5300,000) upon
completion of the project substantially as described in these materials, and
documentation of renovation and machinery and equipment purchase and
installation project costs totaling $4.8 million, and documentation of the
employment of at least 350 Full-time Permanent Employees at the Project Location,
assuming that all project approvals have been completed and funds are available;



b) a Second Disbursement of an amount equal to 25% of the grant ($150,000) will be
disbursed upon documentation of the employment of at least 350 Full-time
Permanent Employees at the Project Location as of January 1, 2016, provided
Grantee is otherwise in compliance with program requirements;

c) a Third Disbursement of an amount equal to 25% of the grant ($150,000) will be
disbursed upon documentation of the employment of at least 350 Full-time
Permanent Employees at the Project Location as of January 1, 2017, provided
Grantee is otherwise in compliance with program requirements.

Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenses must be incurred on or after
December 11, 2013, to be considered eligible project costs. All disbursements must be
requested by April 1, 2018.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $600,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Company and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B
(an “Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i) 100% of the disbursed amount if the Employment Shortfall occurred in the
calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i) 80% of the disbursed amount if the Employment Shortfall occurred in the second
full calendar year after the disbursement was made;

(iii) 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the disbursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made;

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth
full calendar year after the disbursement was made.

The Grantee’s number of Full-time Permanent Employees shall be deemed to be the



greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.

Baseline Employment 350
A B
Date Employment Goals
February 1, 2016 _ 350
February 1, 2017 350
February 1, 2018 * 350
V. Statutory Basis — Regional Council Capital Fund

The project was authorized in the 2013-2014 New York State budget and reappropriated in the
2014-2015 and 2015-2016 New York State budgets. No residential relocation is required as
there are no families or individuals residing on the site.

V. Environmental Review

ESD staff has determined that the project constitutes a Type Il action as defined by the New
York State Environmental Quality Review Act (“SEQRA”) and the implementing regulations of
the New York State Department of Environmental Conservation. No further environmental
review is required in connection with the project.

Vi Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-Discrimination and Contractor & Supplier Diversity policies will apply to this Project.
The Recipient shall be required to include minorities and women in any job opportunities
created, to solicit and utilize Minority-owned and Women-owned Business Enterprises
(MWBESs) for any contractual opportunities generated in connection with the Project and shall
be required to use Good Faith Efforts (pursuant to 5 NYCRR §142.8) to achieve an overall
MWBE Participation Goal of 23%. The overall goal shall include a Minority-owned Business
Enterprise Participation Goal of 13% and a Women-owned Business Enterprise Participation
Goal of 10% related to the total value of ESD’s funding.

VH. ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.




VL, Additional Submissions to Directors

Resolutions

New York State Map
Benefit Cost Analysis
Project Finance Memo
Project Photographs




October 15, 2015

Cazenovia (Central Region — Madison County) — Marquardt Switches Global Technology
Center Capital — Regional Council Capital Fund (Capital Grant) — Findings and
Determinations Pursuant to Section 10 (g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make a Grant and to Take Related
Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Marquardt Switches
Global Technology Center Capital -- Regional Council Capital Fund (Capital Grant) Project (the
“Project”), the Corporation hereby determines pursuant to Section 10 (g) of the New York State
Urban Development Corporation Act of 1968, as amended (the “Act”), that there are no
families or individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Marquardt Switches, Inc. a grant for a total amount not to exceed Six Hundred
Thousand Dollars ($600,000) from the Regional Council Capital Fund, for the purposes, and
substantially on the terms and conditions, set forth in the materials presented to this meeting,
with such changes as the President and Chief Executive Officer of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver



any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

% % %
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Project Summary
Benefit-Cost Evaluation®

Marquardt Switches, Inc. — Business Investment

Benefit-Costs Evaluations are used in evaluating projects that are categorized as Business Investment,
Infrastructure Investment, and Economic Growth Investment and that involve 1) job retention and/or creation
and/or 2) construction-related activity. For Business investment projects, benefits reported in the table below
typically reflect the impact of both jobs and construction-related activity. For Infrastructure investment and
Economic Growth Investment projects, which generate long-term benefits not captured in the period of analysis
and may involve no permanent job commitments, the table typically reflects only construction-related activity.
Benchmarks for each type of project are noted in the footnotes.

Initial Jobs: 350 Construction Job Years (Direct): 18
New Jobs: 0 inoneyear Construction Job Years (Indirect): 11
Project Results NYS Gov't.  Project Results State & Local
Evaluation Statistics NYS Gov't. Benchmarks® State & Local Government
Government Benchmarks
Fiscal Costs® $600,000 $794,250 $600,000 $1,020,500]
Fiscal Benefits” $17,751,436 $2,085,600 $30,499,657 $4,271,980
Fiscal Cost /Direct Job $3,333 © $3,000 $3,333 $4,110{
Fiscal Cost/Total jobs $3,148 $1,424 $3,148 $1,964
Fiscal B/C Ratio 29.59 7.00 50.83 10.60
Project Benchmarks
Results
Economic Benefits’ $119,468,000
$133,870,266
Econ. Benefits/Total Jobs $702,479 $147,600
Economic B/C Ratio 223.12 75.00

! Dollar values are present value calculated over a 7-year period. Separate evaluations are made and reported for
New York State government assistance alone and for State and Local government.

? The current project evaluation results (both fiscal and economic) are compared to performance measure
benchmarks based on resuits of a sample of ESD non-retail projects. Business Investment project benchmarks are
7.00 (Fiscal) and 75.00 (Economic). Infrastructure Investment {or Economic Growth Investment) project
benchmarks are 3.00 (Fiscat) and 30.00 (Economic).

® Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies (such as tax
exemptions or abatements on sales, property, and interest income).

* Fiscal benefits are the loan repayments and tax revenues to New York State and Local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect employment,
corporate and business incomes, excise and user taxes, property taxes, and other taxes.

> Economic benefits are estimated project benefits measuring fiscal flows to government plus net resident
disposable income from project direct and indirect employment net of transfers, without adjusting for individual
income earners’ opportunity cost of employment.



Empire State
Development

f NEW YORK
STATE OF
GPPORTUNITY.

FOR CONSIDERATION

October 15, 2015

TO: The Directors

FROM: Howard A, Zemsky

SUBJECT: Regional Council Award — Priority Project — Beacon (Mid-Hudson Region
— Dutchess County) — Hudson Valley Brewery Capital ~ Regional Council
Capital Fund (Capital Grant)

REQUEST FOR: Findings and Determinations Pursuént to Section 10 (g) of the Act;

Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions;
Determination of No Significant Effect on the Environment

General Project Plan

L. Project Summary

Grantee: Hudson Valley Brewery, Inc. (“HVB” or the “Company”)
Beneficiary
Company: Jalor Properties, LLC
ESD* Investment: A grant of up to $450,000 to be used for a portion of the cost of real

estate acquisition, construction and renovations

* The New York State Urban Development Corporation doing business as
Empire State Development (“ESD” or the “Corporation”)

Project Location: 1 East Main Street, Beacon, Dutchess County

Proposed Project: Purchase and renovation of a historic factory building, which will
include build out of a 6,000-square-foot tasting room, as well as
purchase and installation of 20bbl brew system and full canning and
packaging line

Project Type: Business expansion including job creation

Regional Council: The project is consistent with the Mid-Hudson Regional Economic

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



Employment:

Development Council’s Plan to further develop the industry and raise the
profile of New York’s beverage producers.

Initial employment at time of ESD Incentive Proposal: 0
Current employment level: 0
Minimum employment on January 1, 2017: 10

Il. __ Project Cost and Financing Sources

Financing Uses Amount

Real Estate Acquisition $1,000,000

Construction/Renovation 800,000

Machinery and Equipment Acquisition 600,000

Furniture, Fixtures, and Equipment 100,000

Total Project Costs $2,500,000

Financing Sources Amount Percent

ESD-Grant $450,000 18%

Company Equity 2,050,000 82%
~ Total Project Financing $2,500,000 00%

IR Project Description

A. Company

Industry:

Company History:

Ownership:

Size:

Market:

Craft Beverage

Hudson Valley Brewery, Inc. was founded in 2011 to establish a midsize
production brewery and retail center in the heart of New York’s Hudson
River Valley. HVB blends local agricultural yields and traditional
ingredients, to create distinctive products and kindle positive social and
cultural change. While distributing a unique brand throughout the
Northeast, HVB works with New York State agricultural leaders to
promote the ingredients used in craft brewing and to reenergize the fine
historic traditions of brewing in New York State.

The Company is privately owned. HVB is a subsidiary of Jalor Properties,
LLC and share common ownership.

All facilities located in Beacon, NY.

HVB serves the regional and national craft beverage industry.



ESD Involvement:

Competition:
Past ESD Support:

B. The Project

Completion:

Activity:

Results:

Business Investment
Project:

Hudson Valley Brewery, Inc. was chosen as a priority project by the Mid-
Hudson Regional Economic Development Council and was awarded a
$450,000 grant from Round 4 of the Consolidated Funding Application
process to assist HVB to become a major manufacturer in the burgeoning
craft beer industry. ESD’s investment is vital to establishing and.
expanding HVB's facilities and operations.

N/A

This is the Company’s first project with ESD.

January 2016

HVB has purchased real estate through its parent, Jalor Properties, LLC.
HVB will construct and renovate a manufacturing facility in the Mid-
Hudson region to house its craft beverage operations.

Create 10 new jobs

Benefit-Costs Evaluations are used in evaluating projects that are
categorized as Business Investment, Infrastructure Investment, and
Economic Growth Investment and that involve 1) job retention and/or
creation and/or 2) construction-related activity. For Business Investment
projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure Investment and

" Economic Growth Investment projects, which generate long-term

benefits not captured in the period of analysis and may involve no
permanent job commitments, the estimated benefits typically reflect
only construction-related activity.

Evaluated over a seven-year period, the following are anticipated project

impacts (dollar values are present value):

»  Fiscal benefits to NYS government from the project are estimated at
$919,648;

» Fiscal cost to NYS government is estimated at $450,000;

* Project cost to NYS government per direct job is $65,625;

» Project cost to NYS government per job (direct plus indirect ) is
estimated at $17,221;

» Ratio of project fiscal benefits to costs to NYS government is 2.04:1;




Fiscal benefits to all governments (state and local) are estimated at
$1,596,388;

Fiscal cost to all governments is $450,000;

All government cost per direct job is $65,625;

All government cost per total job is $17,221;

The fiscal benefit to cost ratio for all governments is 3.55:1;
Economic benefits (fiscal plus total net resident disposable income
from project employment) are estimated at $12,111,916, or $463,517
per job (direct and indirect);

The economic benefit to cost ratio is 26.92:1;

Project construction cost is 800,000 which is expected to generate 7
direct job years and 4 indirect job year of employment;

For every permanent direct job generated by this project, an
additional 2.85 indirect jobs are anticipated in the state’s economy;
The payback period for NYS costs is four years.

See Project Summary Benefit-Cost Evaluation (attached) for detail and definitions.

Grantee Contact:

Beneficiary Contact:

Patricia Gargiulo, Co-Founder
26 Roxanne Bivd.

Highland, NY 12508

Phone: (845) 834-3103

Patricia Gargiulo

26 Roxanne Blvd.
Highland, NY 12508
Phone: (845) 834-3103

ESD Project No.: 2858
Project Team: Origination Ryan McLeod
Project Management Jillian Drummond
Contractor & Supplier Diversity ~ Vikas Gera
Finance ‘Jonevan Hornsby
Environmental Soo Kang
C. Financial Terms and Conditions
1 Upon execution of the grant disbursement agreement, the Company shall pay a

commitment fee of 1% of the $450,000 capital grant (54,500) and reimburse ESD for all
out-of-pocket expenses incurred in connection with the project.

2. The Company will demonstrate no materially adverse changes in its financial condition
prior to disbursement.



Jalor Properties, LLC will guarantee the grant repayment obligation of its subsidiary,
Hudson Valley Brewery, Inc. in the event of an Employment Shortfall or other default,
as defined in these materials or the Grant Disbursement Agreement.

The Company will be required to contribute a minimum of 10% of the total project
cost in the form of equity contributed after the Company’s acceptance of ESD’s offer.
Equity is defined as cash injected into the project by the Company or by investors, and
should be auditable through Company financial statements or Company accounts, if so
requested by ESD. Equity cannot be borrowed money secured by the assets in the
project.

Prior to disbursement, the Company must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below. A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by
Grantee to other employees with comparable rank and duties; or (b) two part-time,
permanent, private-sector employees on Grantee’s payroll, who have worked at the
Project Location for a combined minimum of thirty-five hours per week for not less
than four consecutive weeks and who are entitled to receive the usual and customary
fringe benefits extended by Grantee to other employees with comparable rank and
duties.

Up to $450,000 will be disbursed to the Grantee in four installments as follows:

a) an Initial Disbursement of an amount equal to 15% of the grant (567,500) upon
documentation of real estate project costs totaling $1,000,000, and documentation
verifying real estate purchase of 1 East Main Street as ESD may require, assuming
that all project approvals have been completed and funds are available;

b) a Second Disbursement of an amount equal to 25% of the grant ($112,500) will be
disbursed upon documentation of additional projects costs for
construction/renovation, machinery and equipment and furniture, fixture and
equipment totaling $1,500,000 ($2,500,000 cumulatively), a Certificate of
Occupancy or other documentation verifying project completion as ESD may
require; the employment of at least 3 Full-time Permanent Employees at the
Project Location (Employment Increment of 3), provided Grantee is otherwise in
compliance with program requirements;

c) a Third Disbursement of an amount equal to 30% of the grant ($135,000) will be
disbursed upon documentation of the employment of at least 5 Full-time
Permanent Employees at the Project Location (Employment Increment of 2),
provided Grantee is otherwise in compliance with program requirements.

d) a Fourth Disbursement of an amount equal to 30% of the grant ($135,000) will be
disbursed upon documentation of the employment of at least 10 Full-time
Permanent Employees at the Project Location (Employment Increment of 5),
provided Grantee is otherwise in compliance with program requirements.



Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenses must be incurred on or after
December 11, 2014, to be considered eligible project costs. All disbursements must
be requested by April 1, 2017.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B
(an “Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i)  100% of the disbursed amount if the Employment Shortfall occurred in the
calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i)  80% of the disbursed amount if the Employment Shortfall occurred in the second
full calendar year after the disbursement was made;

(iii) 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the disbursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made; ,

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth
full calendar year after the disbursement was made.

The Grantee’s number of Full-time Permanent Employees shall be deemed to be the
greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.

/

Baseline Employment 0
A B
Reporting Date Employment Goals
February 1, 2017 O+X+Y+Z
February 1, 2018 O+X+Y+2Z
February 1, 2019 0+X+Y+Z

X = Grantee's Employment Increment that will be the basis of the Second Disbursement of the Grant as
described in section C.5 above (i.e. X=3, and Employment Goals shall equal [0 + X = 3] if the Second




Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Second Disbursement has not yet been made then X=0.

Y = Grantee's Employment Increment that will be the basis of the Third Disbursement of the Grant as
described in section C.5 above (i.e. Y=2, and Employment Goals shall equal [0 + X + Y = 5] if the Third
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Third Disbursement has not yet been made then Y=0.

Z = Grantee's Employment increment that will be the basis of the Fourth Disbursement of the Grant as
described in section C.5 above (i.e. Z=5, and Employment Goals shall equal [0 + X + Y + Z= 10] if the
Fourth Disbursement is made, in the year such disbursement is made and for each year thereafter). If
the Fourth Disbursement has not yet been made then Z=0,

8. Grant funds will be subject to pro rata recapture if the property at the Project Location
is sold within five years of disbursement of funds. The Recapture Amount is based on
the time that has lapsed between when the Grant funds were disbursed and when the
transfer occurred. The Recapture Amount shall be calculated by aggregating the
Recapture Amount for each disbursement of the Grant, which in each instance shall be
equal to:

(i)  100% of the disbursed amount if the transfer occurred in the calendar year that
the disbursement was made, or in the first full calendar year after the
disbursement was made;

(ii) 80% of the disbursed amount if the transfer occurred in the second full calendar
year after the disbursement was made;

(iii) 60% of the disbursed amount if the transfer occurred in the third full calendar
year after the disbursement was made;

(iv) 40% of the disbursed amount if the transfer occurred in the fourth full calendar
year after the disbursement was made;

(v) 20% of the disbursed amount if the transfer occurred in the fifth full calendar
year after the disbursement was made.

Iv. Statutory Basis — Regional Council Capital Fund

The project was authorized in the 2014-2015 New York State budget and reappropriated in the
2015-2016 New York State budget. No residential relocation is required as there are no families
or individuals residing on the site.

V. Environmental Review

The City of Beacon Planning Board, as lead agency, has completed an environmental review of
the proposed project, pursuant to the requirements of the State Environmental Quality Review
Act (“SEQRA”) and the implementing regulations of the New York State Department of
Environmental Conservation. This review found the project would not have a significant effect
on the environment. ESD staff reviewed the supporting materials and concurs. it is
recommended that the Directors make a Determination of No Significant Effect on the
Environment. Due to the building's eligibility for inclusion in the New York State and National
Registers of Historic Places, ESD will ensure that consultation is completed with the New York



State Office of Parks, Recreation and Historic Preservation pursuant to Section 14.09 of the New
York State Parks, Recreation and Historic Preservation Law.

VL Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-Discrimination and Contractor & Supplier Diversity policies will apply to this Project.
The Recipient shall be required to include minorities and women in any job opportunities
created, to solicit and utilize Minority and Women Business Enterprise (MWBEs) for any
contractual opportunities generated in connection with the Project and shall be required to use
Good Faith Efforts (pursuant to 5 NYCRR §142.8) to achieve an overall MWBE Participation Goal
of 30%. The overall goal shall include a Minority Business Enterprise Participation Goal of 15%
and a Women Business Enterprise Participation Goal of 15% related to the total value of ESD’s
funding.

VIL. ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The prbvision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

VL. Additional Submissions to Directors

Resolutions

New York State Map
Benefit-Cost Analysis

Project Finance Memorandum



October 15, 2015

Regional Council Award — Priority Project - Beacon (Mid-Hudson Region — Dutchess
County) — Hudson Valley Brewery Capital — Regional Council Capital Fund (Capital Grant)
~ Findings and Determinations Pursuant to Section 10 (g) of the Act; Authorization to
Adopt the Proposed General Project Plan; Authorization to Make a Grant and to Take
Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Hudson Valley Brewery
Capital -- Regional Council Capital Fund (Capital Grant) Project (the “Project”), the Corporation
hereby determines pursuant to Section 10 (g) of the New York State Urban Development
Corporation Act of 1968, as amended (the “Act”), that there are no famllles or individuals to be
displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to Hudson Valley Brewery, Inc. a grant for a total amount not to exceed Four Hundred
and Fifty Thousand Dollars (5450,000) from the Regional Council Capital Fund, for the purposes,
and substantially on the terms and conditions, set forth in the materials presented to this
meeting, with such changes as the President and Chief Executive Officer of the Corporation or
his designee(s) may deem appropriate, subject to the availability of funds and the approval of
the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver



any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* ok %



October 15, 2015

Regional Council Award — Priority Project - Beacon (Mid-Hudson Region — Dutchess
County) — Hudson Valley Brewery Capital — Regional Council Capital Fund (Capital
Grant) — Determination of No Significant Effect on the Environment

RESOLVED, that based on the material submitted to the Directors with respect to the Hudson
Valley Brewery Capital Project, the Corporation hereby determines that the proposed action
will not have a significant effect on the environment.
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Project Summary
Benefit-Cost Evaluation®:

Hudson Valley Brewery, Inc. — Business Investment

Benefit-Costs Evaluations are used In evaluating projects that are categorized as Business Investment,
Infrastructure Investment, and Economic Growth Investment and that involve 1) job retention and/or creation
and/or 2) construction-related activity. For Business Investment projects, benefits reported in the table below
typically reflect the impact of both jobs and construction-related activity. For Infrastructure Investment and
Economic Growth Investment projects, which generate long-term benefits not captured in the period of analysis
and may involve no permanent job commitments, the table typically reflects only construction-related activity.
Benchmarks for each type of project are noted in the footnotes.

Initial Jobs: 0 Construction Job Years (Direct): 7
New Jobs: 10 inone year Construction Job Years (Indirect): 4
Project Results NYS Gov’'t.  Project Results State & Local
Evaluation Statistics NYS Gov't. Benchmarks? State & Local Government
Government Benchmarks
Fiscal Costs® $450,000 $794,250 $450,000 ' $1,020,500
Fiscal Benefits” $919,648 $2,085,600 $1,596,388 $4,271,980
Fiscal Cost /Direct Job $65,625 $3,000 $65,625 $4,110]
Fiscal Cost/Total Jobs $17,221 $1,424 $17,221 $1,964
Fiscal B/C Ratio 2.04 7.00 3.55 10.60
Project Benchmarks
Results
Economic Benefits® $12,111,916 $119,468,000
Econ. Benefits/Total Jobs $463,517 $147,600
Economic B/C Ratio 26.92 75.00

! Dollar values are present value calculated over a 7-year period. Separate evaluations are made and reported for
New York State government assistance alone and for State and Local government.

% The current project evaluation results (both fiscal and economic) are compared to performance measure
benchmarks based on results of a sample of ESD non-retail projects. Business Investment project benchmarks are
7.00 (Fiscal) and 75.00 (Economic). Infrastructure Investment {or Economic Growth investment) project
benchmarks are 3.00 (Fiscal) and 30.00 (Economic).

® Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies (such as tax
exemptions or abatements on sales, property, and interest income).

* Fiscal benefits are the loan repayments and tax revenues to New York State and Local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect employment,
corporate and business incomes, excise and user taxes, property taxes, and other taxes.

* Economic benefits are estimated project benefits measuring fiscal flows to government pius net resident
disposable income from project direct and indirect employment net of transfers, without adjusting for individuat
income earners’ opportunity cost of employment.




Empire State
Development

f NEW YORK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Regional Council Award ~ Kingston (Mid-Hudson Region — Ulster
County) — Ulster County STRIVE Capital — Regional Council Capital Fund
(Capital Grant).

REQUEST FOR: Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions;
Determination of No Significant Effect on the Environment

General Project Plan
I Project Summary
Grantee: County of Ulster (“Ulster” or the “County”)

ESD* Investment:

A grant of up to $1,500,000 to be used for a portion of the cost of
construction

* The New York State Urban Development Corporation doing business as

Project Location:

Proposed Project:

Project Type:

Regional Council:

Empire State Development “ESD” or the “Corporation”)
94 Mary’s Avenue, Kingston, Ulster County

Revitalization of midtown Kingston, involving the reconstruction of a
30,000-square-foot elementary school to serve as the new SUNY Ulster
satellite campus

Infrastructure improvement

The project is consistent with the Mid-Hudson Regional Economic
Development Council’s Plan to support the revitalization of the region’s
urban centers as engines of regional prosperity and promoting
infrastructure investment in priority growth areas.

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



1. Project Cost and Financing Sources

Financing Uses Amount
Building Acquisition $300,000
Construction 6,685,394
Soft Costs 845,505
Total Project Costs 57,830,899
Financing Sources Amount Percent
ESD-Grant $1,500,000 19%
Dyson Foundation Grant 500,000 7%
County Equity 5,830,899 74%
Total Project Financing $7.830,899 100%

Hl Project Description

A. Grantee

Industry:

Grantee History:

Size:

ESD Involvement:

Municipality

The County of Ulster was settled and grew as a largely agricultural area.
The County’s location along the Hudson River led to growth of industry,
mining, brick-making, railroads and canals in the 19" and early 20"
Century. The County’s Catskills became an important tourism destination
as industry declined in the mid-20" Century. The County’s economy was
largely dependent upon IBM in the post-World War |l era, which lasted
until the mid-1990’s when the company closed its Ulster County facility
and dismissed thousands of local workers. The City of Kingston was
particularly hard hit by the closure of IBM and workforce reductions, but
it has worked to promote economic development and revitalization
through expansion of healthcare, education, technology and the arts.
The County has diversified its economy since the loss of IBM and has
developed stronger tourism, agriculture, arts and entertainment, and
technology sectors. The County is also focused on revitalization of its
only city, Kingston, which served as the first capital of New York State and
has a rich colonial and industrial history.

As of the 2010 census the County’s population was 182,493

In July 2012, the County applied under Round 2 of the Mid-Hudson
Regional Economic Development Council’s Consolidated Funding



Application to assist it with the implementation of a transformative
project to revitalize midtown Kingston and improve educational
opportunities for urban students (“STRIVE Project”). The County
partnered with the Kingston City School District, SUNY Ulster (Ulster
County Community College), and the City of Kingston (“City”) to relocate
the satellite campus of SUNY Ulster from the Business Resource Center,
located in a nearby town, to the Sophie Finn Elementary School (the
“School”) in the center of Kingston adjacent to the Kingston High School.

The STRIVE Project proposed by the Kingston City School District was
planning to shutter three local elementary schools, including the Sophie
Finn Elementary School, due to declining student enrollments and
budgetary issues. The County and City were deeply concerned that the
closed School building and property would become another vacant,
blighted property in the heart of Kingston, undermining economic
revitalization efforts in this distressed urban area.

The County proposed to purchase and fully renovate the School, which
closed in June 2013, for re-use as the Kingston Center for SUNY Ulster.
The relocation of the community college center to an urban
neighborhood was designed to promote and support economic
revitalization in the City of Kingston, expand job training and higher
educational opportunities to urban students, and provide long-term
savings to local taxpayers through consolidation and relocation of County
facilities. The new college campus is immediately adjacent to the
Kingston High School, removing transportation barriers for low-income
students to attend college and offering a full range of admission, financial
aid, and other student support services for those considering college.

In May 2013, ESD made the County an offer of assistance through the
Regional Council Capital Fund which the County accepted in the same
month. Without ESD’s assistance, the STRIVE Project could not have
taken place.

Competition: N/A

Pas‘t ESD Support: Funding for the past five years to the Grantee is summarized in the
following chart:

Date Start (ESD Date End
Program Project # Amount Directors’ {Project Completion: Purpose
Approval date) Contract Expiration)




Hurricane Irene

LOCAL ASSISTANCE Y489 $59,478 October 16, 2014 December 2015 Flood Mitigation-

Capital Grant

Hurricane lrene

LOCAL ASSISTANCE X914 $330,385 October 16, 2014 December 2015 Flood Mitigation-

Capital Grant

B. The Project

Completion:

Activity:

Results:

August 2015

The County successfully completed the reconstruction and rehabilitation
of the former Sophie Finn Elementary School building and site to adapt it
for re-use as a modern community college facility. The building was
rededicated as the Kingston Center of SUNY Ulster before classes started
in late August, 2015. The project included abatement of asbestos and
other hazardous materials, comprehensive rehabilitation of the building
interior, replacement of most major building systems, addition of a new
cooling system, replacement of many dozens of window walls,
installation of an elevator, redesign and reorientation of the building
entrance, significant expansion of on-site parking, inclusion of innovative
storm water elements (“green infrastructure”), and modifications to
meet all ADA requirements and building codes.

The STRIVE Project has transformed an important community facility that
could have become vacant and blighted into an environmentally-
sustainable, beautifully-redesigned college campus which urban students
can access through public transportation, walking and biking. The
construction employed 65-70 tradespersons and professionals. A
walkway at the Kingston Center now leads directly to the Kingston High
School, providing expanded educational and vocational opportunities for
students in the City of Kingston, who previously faced transportation
barriers to access community college programs. The Kingston Center also
offers a full range of student services, including one-on-one advisement,
financial aid assistance, GED preparation, and other support services to
help students transition to college. The Project builds upon revitalization
efforts by the City to transform its midtown neighborhoods into a




Economic Growth
Investment
Project:

Grantee Contact:

corridor of business, education, arts and technology (“BEAT”), and it has
helped to stabilize a struggling area of the City of Kingston. The
relocation of the SUNY Ulster center to Kingston has also allowed the
County to consolidate its departments, which will generate future
savings, providing a model for innovative public policy to solve
community issues.

Benefit-Costs Evaluations are used in evaluating projects that are
categorized as Business Investment, Infrastructure Investment, and
Economic Growth Investment and that involve 1) job retention and/or
creation and/or 2) construction-related activity. For Business Investment
projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure Investment and
Economic Growth Investment projects, which generate long-term
benefits not captured in the period of analysis and may involve no
permanent job commitments, the estimated benefits typically reflect
only construction-related activity.

Evaluated over a seven-year period, the following are anticipated project

impacts (dollar values are present value):

=  Fiscal benefits to NYS government from the project are estimated at
$453,839;

= Fiscal cost to NYS government is estimated at $1,500,000;

s Ratio of project fiscal benefits to costs to NYS government is 0.30:1;

*  Fiscal benefits to all governments (state and local) are estimated at
$787,527;

= Fiscal cost to all governments is $1,500,000;

®  The fiscal benefit to cost ratio for all governments is 0.53:1;

* Economic benefits (fiscal plus total net resident disposable income
from project employment) are estimated at $4,375,952;

= The economic benefit to cost ratio is 2.92:1;

*  Project construction cost is $7,530,899, which is expected to generate
54 direct job years and 28 indirect job years of employment;

* The payback period for NYS costs is one year.

See Project Summary Benefit-Cost Evaluation {attached) for detail and
definitions.

Chris White, Deputy Director, Ulster County Planning Department
244 Fair Street

Kingston, New York 12401

Phone: (845) 340-3800



ESD Project No.: Y360

Project Team: Origination Monique LeGendre
Project Management Simone Bethune
Contractor & Supplier Diversity Denise Ross
Finance John Bozek
Environmental Soo Kang

Financial Terms and Conditions

Upon execution of the grant disbursement agreement, the Grantee shall pay a
commitment fee of 1% of the $1,500,000 capital grant (515,000) and reimburse ESD
for all out-of-pocket expenses incurred in connection with the project.

The Grantee will demonstrate no materially adverse changes in its financial condition
prior to disbursement.

The Grantee will be required to contribute a minimum of 10% of the total project cost
in the form of equity contributed after the Grantee’s acceptance of ESD’s offer. Equity
is defined as cash injected into the project by the Grantee or by investors, and should

- be auditable through Grantee financial statements or Grantee accounts, if so
requested by ESD. Equity cannot be borrowed money secured by the assets in the
project.

Up to $1,500,000 will be disbursed to Grantee, in a lump sum, upon completion of the
project substantially as described in these materials, documentation of construction
and rehabilitation project costs totaling $5,882,167, as evidenced by a certificate of
occupancy, assuming that all project approvals have been completed and funds are
available. Payment will be made upon presentation to ESD of an invoice and such
other documentation as ESD may reasonably require. Expenses must be incurred on
or after May 14, 2013, to be considered eligible project costs. All disbursements must
be requested by April 1, 2017.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $1,500,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Grantee and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

Grant funds will be subject to pro rata recapture if the property at the Project Location
is sold within five years of disbursement of funds. The Recapture Amount is based on
the time that has lapsed between when the Grant funds were disbursed and when the
transfer occurred. The Recapture Amount shall be calculated by aggregating the
Recapture Amount for each disbursement of the Grant, which in each instance shall be
equal to:



(i)  100% of the disbursed amount if the transfer occurred in the calendar year that
the disbursement was made, or in the first full calendar year after the
disbursement was made;

(ii) 80% of the disbursed amount if the transfer occurred in the second full calendar
year after the disbursement was made; '

(ili) 60% of the disbursed amount if the transfer occurred in the third full calendar
year after the disbursement was made;

(iv) 40% of the disbursed amount if the transfer occurred in the fourth full calendar
year after the disbursement was made;

(v) 20% of the disbursed amount if the transfer occurred in the fifth full calendar
year after the disbursement was made.

VA Statutory Basis — Regional Council Capital Fund

The project was authorized in the 2012-2013 New York State budget and reappropriated in the
2013-2014, 2014-2015, and 2015-2016 New York State budgets. No residential relocation is
required as there are no families or individuals residing on the site.

V. Environmental Review

The Ulster County Legislature, as lead agency, has completed an environmental review of the
project, pursuant to the requirements of the State Environmental Quality Review Act (“SEQRA”)
and the implementing regulations of the New York State Department of Environmental
Conservation. This review found the project to be an Unlisted Action, which would not have a
significant effect on the environment. The lead agency issued a Negative Declaration on
December 17, 2013. ESD staff reviewed the Negative Declaration and supporting materials and
concurs. It is recommended that the Directors make a Determination of No Significant Effect
on the Environment.

Due to the building's eligibility for inclusion in the New York State and National Registers of
Historic Places, ESD has confirmed that the project sponsor consulted with the New York State
Office of Parks, Recreation and Historic Preservation pursuant to the requirements of Section
14.09 of the New York State Parks, Recreation and Historic Preservation Law (“Section
14.09”). The project is in compliance with the requirements of Section 14.09.

VL. Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-discrimination & Contractor and Supplier Diversity policy will apply to the Project.
The County shall be required to use good faith efforts (pursuant to 5 NYCRR §142.8) to achieve
an overall Minority and Women Business Enterprise (“MWBE”") participation goal of 30%,
Minority Business Enterprise (“MBE”) participation goal of 20% and a Women Business
Enterprise (“WBE") participation goal of 10% related to the total value of ESD’s funding and to
solicit and utilize MWBEs for any contractual opportunities generated in connection with

the Project.



VI, ESD Employment Enforcement Policy

ESD's Employment Enforcement Policy will not apply since the project will not directly create or
retain jobs.

VIIL. ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

X, Additional Submissions to Directors

Resolutions

New York State Map
Benefit Cost Analysis
Project Finance Memo
Project Photographs




October 15, 2015

Regional Council Award — Kingston (Mid-Hudson Region — Ulster County) — Ulster County
STRIVE Capital — Regional Council Capital Fund (Capital Grant) — Findings and
Determinations Pursuant to Section 10 (g) of the Act; Authorization to Adopt the
Proposed General Project Plan; Authorization to Make a Grant and to Take Related
Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Ulster County STRIVE
Capital -- Regional Council Capital Fund Project (the “Project”), the Corporation hereby
determines pursuant to Section 10 (g) of the New York State Urban Development Corporation
Act of 1968, as amended (the “Act”), that there are no families or individuals to be displaced
from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to County of Ulster a grant for a total amount not to exceed One Million Five Hundred
Thousand Dollars (51,500,000) from the Regional Council Capital Fund, for the purposes, and
substantially on the terms and conditions, set forth in the materials presented to this meeting,
with such changes as the President and Chief Executive Officer of the Corporation or his
designee(s) may deem appropriate, subject to the availability of funds and the approval of the
State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, subsequent to
the making of the grant, and each of them hereby is, authorized to take such actions and make
such modifications to the terms of the grant as he or she may deem necessary or appropriate in
the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of ail other

necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of



them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

L



October 15, 2015

Regional Council Award — Kingston (Mid-Hudson Region — Ulster County) — Ulster
County STRIVE Capital — Regional Council Capital Fund -~ Determination of No
Significant Effect on the Environment

RESOLVED, that based on the material submitted to the Directors with respect to the Ulster
County STRIVE Capital Project, the Corporation hereby determines that the proposed action
will not have a significant effect on the environment.

L ]
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Empire State
Development

f NEW YORIK
SYATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Regional Council Award — Priority Project — Farmingdale (Long Island
Region — Suffolk County) — Farmingdale State College Capital ~ Regional
Council Capital Fund (Capital Grant)

REQUEST FOR: Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

General Project Plan

. Project Summary

Grantee: The Research Foundation for the State University of New York on behalf
of Farmingdale State College (“SUNY RF”or the “Grantee”) '

Beneficiery: State University of New York (“SUNY”) at Farmingdale State College (the

ESD* Investment:

“College”)

A grant of up to $250,000 to be used for a portion of the cost of
machinery, equipment and renovations to expand the School of
Engineering

* The New York State Urban Development Corporation doing business as

Project Location:

Proposed Project:

Project Type:

Regional Council:

Empire State Development (“ESD” or the “Corporation”)
2350 Broadhollow Road, Farmingdale, Suffolk County

Renovation of classes, labs and acquisition of equipment and addition
of new faculty to expand the School of Engineering

Educational institution expansion involving job creation

The project is consistent with the Long Island Regional Economic

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



Employment:

Development Council’s Plan to collaborate among academia, the private
and public sectors and labor to protect and grow advanced manufacturing
while encouraging innovation in the life sciences, information technology,
clean energy, defense and homeland security.

Initial employment at time of ESD Incentive Proposal: 576*
Current employment level: 630
Minimum employment on January 1, 2018: 4%

*Total employment at the College
**Total employment at the College’s School of Engineering

1. Project Cost and Financing Sources

Financing Uses Amount

Salaries $1,000,000

Renovation, Furniture,

Fixtures and Equipment 550,000

Total Project Costs $1,550,000

Financing Sources Amount Percent
ESD-Grant $250,000 12%
Grantee Equity 1,300,000 88%
Total Project Financing $1,550,000 100%

L Project Description

A. Grantee

Industry:

History:
Ownership:

Size:

SUNY RF is an educational corporation that administers externally funded
contracts and grants for and on behalf of the State University of New
York. It is a separate not-for-profit corporation, and as such is not
supported by state appropriated tax dollars, nor does it receive support
services provided to New York State agencies. SUNY RF provides the
administrative flexibility to respond quickly to the special demands of
externally funded contracts and grants in a manner that facilitates their
scientific or technical execution.

SUNY RF was established in 1951.
SUNY RF is a not-for-profit educational corporation.

SUNY RF has over 17,000 employees statewide.




ESD Involvement:

Long Island’s future as a competitive high technology economy depends
upon a robust education and workforce development infrastructure that
supports the diverse array of existing companies and attracts new
companies to the region. The shortage of engineers in Long Island is
regularly pointed out as a critical impediment to the growth of the

-economy in New York State and rising threat to the region's technology

innovation. As a result of the Governor’s Regional Economic
Development Council Initiative, The Research Foundation for the State
University of New York on behalf of Farmingdale State College was
awarded $250,000 through the Consolidated Funding Application (“CFA”)
process to assist with this transformative project that will foster
economic development and workforce development.

Competition: N/A
Past ESD Support: Funding for the past five years to the Grantee is summarized in the
following chart:
Date Start (ESD Date End
Program Project # Amount Directors’ Approval | (Project Completion: Purpose
date) Contract Expiration)
I;S:Ic;or:g: Funds to assist in the creation of
\ P U263 $200,000 May 10, 2006 December 31, 2013 | a College green demonstration
Assistance - s )
facility and aviation simulator.
Program
. Funds to promote STEM
Economic education and training to
Development X727 $100,000 February 16, 2012 | December 31, 2016
under-represented students
Purposes Fund .
through events and partnering.
B. Beneficiary
Industry: Educational Institution

Beneficiary History:

Founded in 1912, Farmingdale State College, a campus of the State
University of New York, is a public comprehensive college of applied
science and technology. In fall 2013, the College had a total of 8,163
students and offered 37 undergraduate degrees with in four schools; Arts
& Sciences, Business, Engineering Technology, and Health Sciences. The




Ownership:

Size:

Competition:

C. The Project

Completion:

Activity:

Results:

Economic Growth
Investment:

College also has several research centers and institutes.

The College is a part of State University of New York, a public
comprehensive college.

The College campus spans over 380 acres and has more than 30
buildings.

N/A

March 2015

The Grantee has renovated and equipped new laboratories and
classrooms, which will meet the needs of the increased enrollment in the
manufacturing, civil engineering technology, electrical engineering
technology, mechanical engineering technology, computer engineering
technology, software technology, and telecommunication technology
fields. Some of the equipment that has been added as part of this project
include computer controlled autoclave, microscopy and non-destructive
testing equipment, and a quality control metrology laboratory. The
grantee has also added faculty to expand the School of Engineering.

Create 4 new jobs at the School of Engineering. The College has already
exceeded its job commitment, having created 6 new jobs.

Benefit-Costs Evaluations are used in evaluating projects that are
categorized as Business Investment, Infrastructure Investment, and
Economic Growth Investment and that involve 1) job retention and/or
creation and/or 2) construction-related activity. For Business Investment
projects, benefits typically reflect the impact of both jobs and
construction-related activity. For Infrastructure investment and
Economic Growth Investment projects, which generate long-term
benefits not captured in the period of analysis and may involve no
permanent job commitments, the estimated benefits typically reflect
only construction-related activity. ‘

Evaluated over a seven-year period, the following are anticipated project

impacts (dollar values are present value):

=  Fiscal benefits to NYS government from the project are estimated at
$179,045;

*  Fiscal cost to NYS government is estimated at $250,000;

*  Project cost to NYS government per direct job is $90.188;



Grantee Contact:

Beneficiary Contact:

Project cost to NYS government per job (direct plus indirect ) is
estimated at $73.220;

Ratio of project fiscal benefits to costs to NYS government is 0.72:1;
Fiscal benefits to all governments (state and local) are estimated at
$323,046;

Fiscal cost to all governments is $250,000;

All government cost per direct job is $90,188;

All government cost per total job is $73,220;

The fiscal benefit to cost ratio for all governments is 1.29:1;
Economic benefits (fiscal plus total net resident disposable income
from project employment) are estimated at $1,729,506, or $506,536
per job (direct and indirect);

The economic benefit to cost ratio is 6.92:1;

Project construction cost is $550,000, which is expected to generate 4
direct job years and 3 indirect job year of employment;

For every permanent direct job generated by this project, an
additional 0.23 indirect jobs are anticipated in the state’s economy;
The payback period for NYS costs is one year.

See Project Summary Benefit-Cost Evaluation (attached) for detail and
definitions.

Aimee Coates, Contract & Grant Administrator
The Research Foundation for SUNY

35 State Street

Albany, NY 12207

Phone: (518) 434-7134

Kamal Shahrabi, Dean of School of Engineering
2350 Broadhollow Road |

Farmingdale, New York 11735

Phone: (631) 420-2256

ESD Project No.: Y370

Project Team: Origination Barry Greenspan
Project Management Wilfredo Florentino
Contractor & Supplier Diversity  Vikas Gera
Environmental Soo Kang

D. Financial Terms and Conditions

1. Upon execution of the grant disbursement agreement, the Grantee shall pay a

commitment fee of 1% of the $250,000 capital grant ($2,500) and reimburse ESD for all
out-of-pocket expenses incurred in connection with the project.



The Grantee will be obligated to advise ESD of any materially adverse changes in its
financial condition prior to disbursement.

The Grantee will be required to contribute a minimum of 10% of the total project cost
in the form of equity contributed. Equity is defined as cash injected into the project by
the Grantee or by investors, and should be auditable through Grantee financial
statements or Grantee accounts, if so requested by ESD. Equity cannot be borrowed
money secured by the assets in the project.

Prior to disbursement, the Grantee must employ at least the number of Full-time
Permanent Employees set forth as the Baseline Employment in the table below. A Full-
time Permanent Employee shall mean (a) a full-time, permanent, private-sector
employee on the Grantee’s payroll, who has worked at the Project Location for a
minimum of thirty-five hours per week for not less than four consecutive weeks and
who is entitled to receive the usual and customary fringe benefits extended by
Grantee to other employees with comparable rank and duties; or (b) two part-time,
permanent, private-sector employees on Grantee’s payroll, who have worked at the
Project Location for a combined minimum of thirty-five hours per week for not less
than four consecutive weeks and who are entitled to receive the usual and customary
fringe benefits extended by Grantee to other employees with comparable rank and
duties.

Up to $250,000 will be disbursed to the Grantee in two installments as follows:

a) an Initial Disbursement of an amount equal to 50% of the grant ($125,000) upon
documentation of renovation, machinery and equipment project costs totaling
$550,000, upon completion of the project substantially as described in these
materials, a Certificate of Occupancy or other documentation verifying project
completion as ESD may require, and documentation of the employment of at least
2 Full-time Permanent Employees (Employment Increment of 2} in the Farmingdale
State College School of Engineering, assuming that all project approvals have been
completed and funds are available;

b) a Second Disbursement of an amount equal to 50% of the grant ($125,000) will be
disbursed upon documentation of the cumulative employment of at least 4 Full-
time Permanent Employees at Farmingdale State College School of Engineering
(Employment Increment of 2), and verification of new faculty expenditures totaling
$1,000,000, provided Grantee is otherwise in compliance with program
requirements.

Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenses must be incurred on or after
April 3, 2013, to be considered eligible project costs. All new employees must have
been hired after the Grantee’s acceptance of the Incentive Proposal. ESD will be
entitled to recoup all or part of ESD’s grant if the Grantee fails to reach or retain
employment as agreed upon at the project location. No indirect costs can be charged



by the SUNY Research Foundation as part of this ESD grant. All disbursements must be
requested by April 1, 2016.

ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $250,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the Grantee and the State of New York. In
no event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

In consideration for the making of the Grant, Grantee will achieve the Employment
Goals set forth in Column B of the table below. If the Full-time Permanent Employee
Count for the year prior to the reporting date set forth in Column A of the table below
is less than eighty-five percent (85%) of the Employment Goal set forth in Column B
(an “Employment Shortfall”), then upon demand by ESD, Grantee shall be obligated to
repay to ESD a portion of each disbursement of the Grant, as follows:

The Recapture Amount is based on the time that has lapsed between when the Grant
funds were disbursed and when the Employment Shortfall occurred. The Recapture
Amount shall be calculated by aggregating the Recapture Amount for each
disbursement of the Grant, which in each instance shall be equal to:

(i)  100% of the disbursed amount if the Employment Shortfall occurred in the
calendar year that the disbursement was made, or in the first full calendar year
after the disbursement was made;

(i) 80% of the disbursed amount if the Employment Shortfall occurred in the second
full calendar year after the disbursement was made;

(iii) 60% of the disbursed amount if the Employment Shortfall occurred in the third
full calendar year after the disbursement was made;

(iv) 40% of the disbursed amount if the Employment Shortfall occurred in the fourth
full calendar year after the disbursement was made;

(v) 20% of the disbursed amount if the Employment Shortfall occurred in the fifth
full calendar year after the disbursement was made.

The Grantee’s number of Full-time Permanent Employees shall be deemed to be the
greater of the number as of the last payroll date in the month of December for such
year or the average employment for the 12 month period computed by quarter.



Baseline Employment 0
A B
Reporting Date Employment Goals

February 1, 2017 0+ X+Y
February 1, 2018 0+ X+Y
February 1, 2019 0+ X+Y
February 1, 2020 0+ X+Y
February 1, 2021 0+ X+Y

X = Grantee's Employment Increment that will be the basis of the Initial Disbursement of the Grant as
described in section C.5 above (i.e. X=2, and Employment Goals shall equal [0 + X =2] if the Initial
Disbursement is made, in the year such disbursement is made and for each year thereafter). if the
Initial Disbursement has not yet been made then X=0.

Y = Grantee’s Employment Increment that will be the basis of the Second Disbursement of the Grant as
described in section C.5 above (i.e. Y=2, and Employment Goals shall equal [0 + X + Y = 4} if the Second
Disbursement is made, in the year such disbursement is made and for each year thereafter). If the
Second Disbursement has not yet been made then Y=0.

8. Grant funds will be subject to pro rata recapture if the property at the Project Location
is sold within five years of disbursement of funds. The Recapture Amount is based on
the time that has lapsed between when the Grant funds were disbursed and when the
transfer occurred. The Recapture Amount shall be calculated by aggregating the
Recapture Amount for each disbursement of the Grant, which in each instance shall be
equal to:

(i) 100% of the disbursed amount if the transfer occurred in the calendar year that
the disbursement was made, or in the first full calendar year after the
disbursement was made;

(i) 80% of the disbursed amount if the transfer occurred in the second full calendar
year after the disbursement was made;

(iii) 60% of the disbursed amount if the transfer occurred in the third full calendar
year after the disbursement was made;

(iv) 40% of the disbursed amount if the transfer occurred in the fourth full calendar
year after the disbursement was made;

(v) 20% of the disbursed amount if the transfer occurred in the fifth full calendar
year after the disbursement was made.

V. Statutory Basis — Regional Council Capital Fund

The project was authorized in the 2012-2013 New York State budget and reappropriated in the
2013-2014, 2014-2015 and 2015-2016 New York State budgets. No residential relocation is
required as there are no families or individuals residing on the site.



V. Environmental Review

ESD staff has determined that the project constitutes a Type Il action as defined by the New
York State Environmental Quality Review Act (“SEQRA”) and the implementing regulations of
the New York State Department of Environmental Conservation. No further environmental
review is required in connection with the project.

VL. Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-Discrimination and Contractor & Supplier Diversity policies will apply to this Project.
The Recipient shall be required to include minorities and women in any job opportunities
created, to solicit and utilize Minority and Women Business Enterprise (MWBEs) for any
contractual opportunities generated in connection with the Project and shall be required to use
Good Faith Efforts (pursuant to 5 NYCRR §142.8) to achieve an overall MWBE Participation Goal
of 24%. The overall goal shall include a Minority Business Enterprise Participation Goal of 10%
and a Women Business Enterprise Participation Goal of 14% related to the total value of ESD’s
funding.

Vil. ESD Financial Assistance Subject to Availability of Funds and Additional Approval
The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

VIIL. Additional Submissions to Directors
Resolutions

New York State Map

Benefit-Cost Analysis

Project Photographs




October 15, 2015

Regional Council Award — Priority Project — Farmingdale (Long Island Region — Suffolk
County) — Farmingdale State College Capital — Regional Council Capital Fund (Capital
Grant) — Findings and Determinations Pursuant to Section 10 (g) of the Act;
Authorization to Adopt the Proposed General Project Plan; Authorization to Make a
Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Farmingdale State
College Capital -- Regional Council Capital Fund (Capital Grant) Project (the “Project”), the
Corporation hereby determines pursuant to Section 10 (g) of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that there are no families or
individuals to be displaced from the project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to The Research Foundation for the State University of New York a grant for a total
amount not to exceed Two Hundred and Fifty Thousand Dollars ($250,000) from the Regional
Council Capital Fund, for the purposes, and substantially on the terms and conditions, set forth
in the materials presented to this meeting, with such changes as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to the
availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of



them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

* & ¥
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Project Summary
Benefit-Cost Evaluation®

Farmingdale State College — Economic Growth Investment

Benefit-Costs Evaluations are used in evaluating projects that are categorized as Business Investment,
Infrastructure Investment, and Economic Growth Investment and that involve 1) job retention and/or creation
and/or 2) construction-related activity. For Business Investment projects, benefits reported in the table below
typically reflect the impact of both jobs and construction-related activity. For Infrastructure Investment and
Economic Growth Investment projects, which generate long-term benefits not captured in the period of analysis
and may involve no permanent job commitments, the table typically reflects only construction-related activity.
Benchmarks for each type of project are noted in the footnotes.

Initial Jobs: 576 Construction Job Years (Direct): 4
New Jobs: 4 In one year Construction Job Years (Indirect): 3
Project Results NYS Gov't.  Project Results State & Local
Evaluation Statistics NYS Gov't. Benchmarks? State & Local Government
Government Benchmarks
Fiscal Costs® $250,000 $794,250 $250,000 $1,020,500
Fiscal Benefits® $179,045 $2,085,600 $323,046 $4,271,980|
Fiscal Cost /Direct Job $90,188 $3,000 $90,188 $4,110|
Fiscal Cost/Total Jobs §73,220 $1,424 $73,220 $1,964
Fiscal B/C Ratio 0.72 3.00 1.29 10.60
Project Benchmarks
Resulits
Economic Benefits® $1,729,506 $119,468,000
Econ. Benefits/Total Jobs $506,536 $147,600
Economic B/C Ratio 6.92 30.00

! Dollar values are present value calculated over a 7-year period. Separate evaluations are made and reported for
New York State government assistance alone and for State and Local government.

% The current project evaluation results (both fiscal and economic) are compared to performance measure
benchmarks based on results of a sample of ESD non-retail projects. Business Investment project benchmarks are
7.00 {Fiscal) and 75.00 (Economic). Infrastructure Investment {or Economic Growth Investment) project
benchmarks are 3.00 (Fiscal) and 30.00 {Economic).

® Fiscal cost includes the value of grants, loans and associated default risks, and discretionary subsidies (such as tax
exemptions or abatements on sales, property, and interest income).

* Fiscal benefits are the loan repayments and tax revenues to New York State and Local governments generated by
project activity. This includes estimated taxes on personal incomes from project direct and indirect employment,
corporate and business incomes, excise and user taxes, property taxes, and other taxes.

> Economic benefits are estimated project benefits measuring fiscal flows to government plus net resident
disposable income from project direct and indirect employment net of transfers, without adjusting for individual
income earners’ opportunity cost of employment.
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f NEW YORK
STATE OF
OPPORTUNITY.

Empire State
Development

FOR CONSIDERATION

October 15, 2015
TO: The Directors
FROM: Howard A. Zemsky
SUBJECT: Market NY Grant Program — Regional Tourism Marketing Competition —
Market New York Program and Empire State Economic Development —
General Development Financing (Working Capital and Capital Grants)
- REQUEST FOR: Findings and Determinations Pursuant to Sections 16-m and 10 (g) of

the Act; Authorization to Make Grants and to Take Related Actions

L. Project Summary

Schedule | Project #

Grantee Project Name Grant Amount

A 7118

Thomas Cole National Thomas Cole
Historic Site House Capital $500,000

B 2127

Clemens Tourism
Destination
The Clemens Center Initiative Capital 539,415

C 2128

Clemens Tourism
Destination

Initiative Working
The Clemens Center Capital $50,000

D 2176

Willis Carrier
Recreation Center
Town of DeWitt Capital ) $100,500

E 2177

Willis Carrier
Recreation Center
Town of DeWitt Working Capital $147,000

F 2604

Fort Ticonderoga
Fort Ticonderoga Association | Tourism Capital $70,554

G Z708

NBHFM Collection
National Baseball Hall of Digitization

H 7711

Fame & Museum (“NBHOF”) | Working Capital $750,000
' Sleepy Hollow
Multicultural Arts
Celebration

Village of Sleepy Hollow Working Capital $45,000

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



Niagara Falls
Niagara County Community | Culinary Institute
| 2714 College Working Capital $99,930
Winery
WayFinding and
Marketing Working
) Z750 Cayuga Wine Trail, Inc. Capital $75,000
Cortland Downtown Ski Cortland
K 2764 Partnership Capital $90,000
Cortland Downtown Ski Cortland
L 7765 Partnership Working Capital $750,000
River Crossing
Creative Marketing
M 2774 The Olana Partnership Working Capital $200,000
Syracuse
Destination Brand
Centerstate Corporation for | Marketing Working
N 2775 Economic Opportunity Capital $375,000
Winter Games Go
LPEC Quality Destination, Inc. | Global Working
o] 2752 Capital $275,000
Buffalo Niagara
Buffalo Niagara Convention &| Convention &
Visitors Bureau Visitors Bureau
P 2766 Working Capital $250,000

ESD* Investment:

Project Locations:

Proposed Projects:

Regional Council:

Anticipated
Appropriation
Source(s):

Up to a total of $836,915 of $10,000,000 in Market NY Round 3
Regional Tourism grant assistance, $160,554 of the $12,000,000 in
Market NY Round 4 Regional Tourism grant and $2,819,930 from the
Empire State Economic Development Fund to be used for tourism
marketing and or tourism capital throughout various regions of New
York State

* The New York State Urban Development Corporation doing business
as Empire State Development (“ESD” or the “Corporation”)

Statewide - See Schedule A attached
See Schedule A attached

Each respective Regional Economic Development Council has been
made aware of, and has endorsed, the relevant proposed projects.

Market New York Program and Empire State Economic Development
Fund



1. Project Cost and Financing Sources

See Schedule A attached.

[l _Project Description

A. Background

Round 3 of the Regional Council Consolidating Funding Application included, up to $10 million
for Market NY and Round 4 included up to $12 million was awarded for a program that will
support regionally themed New York focused projects. Market NY will help to bolster tourism
growth by promoting tourism destinations, attractions, and special events. Additionally, Market
New York will support capital grant funding for tourism facilities in New York. The Market New
York program and each funded proposal will work to support the Regional Council’s long term
strategic plans for economic growth in the regions, as well as to attract visitors to New York
State.

Funding is available for projects intended to increase tourism in a community or region. Grant
funding will be allocated among the ten regions, each represented by a Regional Council, based
on each Regional Council‘s development and implementation of a five-year strategic plan that
sets out a comprehensive vision for economic development and specific strategies to
implement that vision. Funding will be allocated to projects, including priority projects
identified by the regional councils, identified as significant, regionally supported and capable of
stimulating economic investment through attraction of tourists to the dedicated area.

B. The Project

ESD will make available a total of $836,915 to fund five (5) Round 3 working capital tourism
project, and $2,980,484 to fund eleven (11) Round 4 working capital projects. The grantees
have identified and prioritized Regional Marketing and Capital Tourism a projects that supports
the Regional Economic Development Council’s strategic plans for tourism and will coordinate
with New York State’s “l LOVE NEW YORK” tourism division to maximize the overall program
impact statewide. The Market NY Grantee will carry out its Regional Marketing Tourism
projects as described in the individual project descriptions as set forth in Schedule A attached.

ESD Project No's.: See Table Above
Project Team: Project Management See schedule A attached
Program Director Kelly Baquerizo

Contractor & Supplier Diversity  Vikas Gera
Environmental Soo Kang




C. Financial Terms and Conditions

ESD may reallocate the project funds to another form of assistance, at an amount no greater
than $3,817,399, collectively for these projects, if ESD determines that reallocation of the
assistance would better serve the needs of the Grantees and the State of New York. In no
event shall the total amount of any assistance to be so reallocated exceed the total amount of
assistance approved by the Directors.

iV, Statutory Basis — Market New York Program

The projects were authorized in the 2013-2014 New York State budget and reappropirated in
the 2014-2015 and 2015-2016 New York State budgets. No residential relocation is required as
there are no families or individuals residing on the site.

V. Statutory Basis — Empire State Economic Development Fund

Please see individual project summaries for factual bases for items 1, 2, and 3.

1. The project would promote the economic health of New York State by facilitating the
creation or retention of jobs or would increase activity within a municipality or region of
the State or would enhance or help to maintain the economic viability of family farms.

2. The project would be unlikely to take place in New York State without the requested
assistance. ' '
3. The project is reasonably likely to accomplish its stated objectives and the likely benefits

of the project exceed costs.

4, The requirements of Section 10(g) of the Act are satisfied.
No residential relocation is required as there are no families or individuals residing on
‘the site.

VL. Environmental Review

Unless otherwise noted on a project summary attached as Schedule A, ESD staff has
determined that the projects described in Schedule A either constitute Type Il actions or do not
constitute actions as defined by the New York State Environmental Quality Review Act -
(“SEQRA") and the implementing regulations of the New York State Department of
Environmental Conservation. No further environmental review is required in connection with
the projects.

VIL. Non-Discrimination and Contractor & Supplier Diversity

ESD’s Non-discrimination and Contractor Diversity policies will apply to the projects. Each



Grantee shall be required to use good faith efforts to achieve an overall Minority and Women
Business Enterprise (“MWBE”") Participation Goal, each project has been assigned an individual
goal by the Office of Contractor & Supplier Diversity based on the elements of the individual
project and related to the total value of ESD’s funding and to solicit and utilize MWBEs for any
contractual opportunities generated in connection with the project.

VIIL. ESD Employment Enforcement Policy

ESD's Employment Enforcement Policy will not apply since these projects will not directly create
or retain jobs. ;

X ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

X. Requested Actions

The Directors are requested to: (1) make the findings and determination required by Sections
16-m and 10(g) of the UDC Act; and (2) authorize the making of the grants which are the subject
of these materials.

XL, Recommendation

Based on the foregoing, | recommend approval of the requested actions.

X1 Additional Submissions to Directors

Resolutions
Schedule A (A)



October 15, 2015

Statewide — Market NY Grant Program — Regional Tourism Marketing Competition —
Market New York (Capital and Working Capital Grants) — Findings and Determinations
Pursuant to Section 10 (g) of the Act; Authorization to Make Grants and to Take Related
Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Market NY Grant
Program- Regional Tourism Marketing Competition (the “Project”) — Market New York Program
(Capital and Working Capital Grants), the Corporation hereby determines pursuant to Section
10 (g) of the New York State Urban Development Corporation Act of 1968, as amended (the
“Act”), that there are no families or individuals to be displaced from the areas of the Projects;
and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of Section
16(2) of the Act, the proposed General Project Plan (the “Plan”) for the Project submitted to
this meeting, together with such changes therein as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, a copy of which Plan, together with
such changes, is hereby ordered filed with the records of the Corporation; and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the
Corporation or his designee(s) that no substantive negative testimony or comment has been
received at the public hearing held on the Plan, such Plan shall be effective at the conclusion of
such hearing, and that upon such written finding being made, the President and Chief Executive
Officer of the Corporation or his designee(s) be, and each of them hereby is, authorized to
make to a grant to the party and for the amount listed below from the Market NY Program, for
the purposes, and substantially on the terms and conditions, set forth in the materials
presented to this meeting, with such changes as the President and Chief Executive Officer of
the Corporation or his designee(s) may deem appropriate, subject to the availability of funds
and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, and each of them hereby is, authorized, subsequent to the making of the
grants, to take such actions and make such modifications to the terms of the grants as he or she
may deem necessary or appropriate in the administration of the grants; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;




Market New York Program

Project Name Proj # Grantee Asmst::ce up

A | Thomas Cole House Capital 7118 ;':Zmas Cole National Historic $500,000
B C!.eljn(e.ns Toun.’lsm Destination Z127 | The Clemens Center $39,415

Initiative Capital

Clemens Tourism Destination
C Initiative Working Capital 2128 | The Clemens Center $50,000
D W|I|.|s Carrier Recreation Center 7176 | Town of DeWitt $100,500

Capital
E thlis'Carrler_Recreatlon Center 7177 | Town of DeWitt $147,000

Working Capital ,
F | Fort Ticonderoga Tourism Capital | Z604 | Fort Ticonderoga Association $70,554
K | Ski Cortland Capital 7764 | Cortiand Downtown $90,000

Partnership
TOTAL $997,469

and be it further

RESOLVED, that the President and Chief Executive Officer Designate of the Corporation or his
designee(s) be, and each of them hereby is, authorized in the name and on behalf of the
Corporation to execute and deliver any and all documents and to take all actions as he or she
may in his or her sole discretion consider to be necessary or proper to effectuate the foregoing
resolutions.




October 15, 2015

Statewide — Market NY Grant Program — Regional Tourism Marketing Competition —
Empire State Economic Development Fund — General Development Financing (Working
Capital Grants) — Findings and Determinations Pursuant to Sections 16-m and 10(g) of
the Act; Authorization to Adopt the Proposed General Project Plan; Authorization to
Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Empire State Economic
Development Fund — General Development Financing Projects identified below (the “Projects”),
the Corporation hereby determines pursuant to Section 16-m of the New York State Urban
Development Corporation Act of 1968, as amended (the “Act”), that

1. The Projects would promote the economic health of New York State by facilitating the
creation or retention of jobs or would increase activity within a municipality or region of
the State or would enhance or help to maintain the economic viability of family farms.

2. The Projects would be unlikely to take place in New York State without the requested
assistance.
3. The Projects is reasonably likely to accomplish its stated objectives and the likely

benefits of the projects exceed costs.

4. There are no families or individuals to be displaced from the project area(s); and be it
further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grants, and each of them hereby is, authorized to take
such actions and make such modifications to the terms of the grants as he or she may deem
necessary or appropriate in the administration of the grants; and be it further ‘

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;

Empire State Economic Development Fund

Project Name Proj # Grantee ASS'St:‘:CG up
NBHFM Collection Digitization National Baseball Hall of Fame
© Working Capital 2708 | and Museum (“NBHFM”) 3750,000




Sleepy Hollow Multicultural Arts

H Celebration Working Capital Z711 | Village of Sleepy Hollow $45,000
| N|aga'ra Falls-CuImary Institute 7714 Niagara County Community $99,930
Working Capital College
Winery Wayfinding and . .
J Marketing Working Capital Z750 | Cayuga Wine Trail, Inc. $75,000
L | Ski Cortland Working Capital 7765 | Cortland Downtown $750,000
Partnership
River Crossing Creative ,
M Marketing Working Capital Z774 | The Olana Partnership $200,000
Syracuse Destination Brand Centerstate Corporation for
N Marketing Working Capital 2775 Economic Opportunity 3375,000
Winter Games Go Global . N
o Working Capital Z752 | LPEC Quality Destination, Inc. $275,000
Buffalo Niagara Convention & Buffalo Niagara Convention &
P Visitors Bureau Working Capital 2766 Visitors Bureau 3250,000
TOTAL $2,819,930

and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

* % %




Empire State
Development

f NEW YORK
STATE OF
GPPORTUNITY.

FOR CONSIDERATION

October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Regional Council Award Projects Consent Calendar

REQUEST FOR: Findings and Determinations Pursuant to Section 10(g) of the Act;
Authorization to Make Grants and to Take Related Actions

Attached is a summary of a Regional Council Award project requesting ESD assistance of
$100,000 and under in the following categories:

Project Name Proj # Grantee Assnst::ce up
Regional Council Capital Fund
a | Precision Metals ADDAPT 2877 | Precision Metals, Corp. $40,600
Capital
Chemung County Performing
B | Clemens Tourism Capital Z247 | Arts, Inc. d/b/a Clemens $50,000
Center
Urban and Community
Development Program
C | LIC Partnership Study Z730 | Long Island City Partnership $100,000
TOTAL $190,600

The provision of ESD** financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

**The New York State Urban Development Corporation doing business as the Empire State
Development ("ESD" or the "Corporation")



Environmental Review

Unless otherwise noted on a project summary, ESD staff has determined that the projects
constitute Type Il actions as defined by the New York State Environmental Quality Review Act
and the implementing regulations for the New York State Department of Environmental
Conservation. No further environmental review is required in connection with the projects.

Office of Contractor and Supplier Diversity

Pursuant to New York State Executive Law Article 15-A, ESD recognizes its obligation under the
law to promote opportunities for maximum feasible participation of certified minority and
women-owned businesses in the performance of ESD contracts. Accordingly, ESD’s
Non-discrimination and Supplier Diversity policy will apply to the projects. In the case of
training, global export market service and productivity improvement projects, the grantees
and/or the beneficiary companies, as applicable, shall use their good faith efforts to provide for
the meaningful participation of minorities and women in any job or training opportunities
created by the projects and to solicit and utilize minority and women-owned businesses for any
contractual opportunities generated in connection with the projects.

Reallocation of Funds

ESD may reallocate each project’s funds to another form of assistance, at an amount no greater
than the amount approved, for the same project if ESD determines that the reallocation of the
assistance would better serve the needs of the recipient and the state of New York. Inno
event shall the total amount of any assistance to be so reallocated exceed the total amount of
assistance approved by the Directors.

ESD Employment Enforcement Policy

Unless otherwise noted on a project summary, the ESD Employment Enforcement Policy will
not apply because these projects do not directly create jobs.

ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

Statutory Basis — Regional Council Capital Fund

The projects were authorized in the 2013-2014 New York State budget and reappropriated in
the 2014-2015 and 2015-2016 New York State budgets. No residential relocation is required as
there are no families or individuals residing on the site(s).



Statutory Basis — Urban and Community Development Program

This project is authorized under Sections 5(4) and 16-d of the New York State Urban
Development Corporation Act (the “Act”) and satisfies the eligibility criteria for a Working
Capital grant as set forth in the Act and the rules and regulations for the Urban and Community
Development Program. No residential relocation is required as there are no families or
individuals residing on the site. '

Attachments
Resolutions

New York State Map
Project Summaries



October 15, 2015

Regional Council Capital Fund — Findings and Determinations Pursuant to Section 10 (g)
of the Act; Authorization to Adopt the Proposed General Project Plans; Authorization to
Make Grants and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Regional Council
Capital Fund Projects identified below (the “Project”), the Corporation hereby determines
pursuant to Section 10 (g) of the New York State Urban Development Corporation Act of 1968,
as amended (the “Act”), that there are no families or individuals to be displaced from the
project area; and be it further

RESOLVED, that the Corporation does hereby adopt, subject to the requirements of
Section 16(2) of the Act, the proposed General Project Plans (the “Plan”) for the Project
submitted to this meeting, together with such changes therein as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, a copy of which
Plan, together with such changes, are hereby ordered filed with the records of the Corporation;
and be it further

RESOLVED, that upon written finding of the President and Chief Executive Officer of the"
Corporation or his designee(s), that no substantive negative testimony or comment has been
received at the public hearings held on the Plan, such Plan shall be effective at the conclusion of
such hearings, and that upon such written findings being made, the President and Chief
Executive Officer of the Corporation or his designee(s) be, and each of them hereby is,
authorized to make a grant to the party and for the amounts listed below from the Regional
Council Capital Fund, for the purposes, and substantially on the terms and conditions, set forth
in the materials presented to this meeting, with such changes as the President and Chief
Executive Officer of the Corporation or his designee(s) may deem appropriate, subject to the
availability of funds and the approval of the State Division of the Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;



Regional Council Capital Fund

Assistance up

Project Name Proj # Grantee to
Regional Council Capital Fund
p | Precision Metals ADDAPT 7877 | Precision Metals, Corp. $40,600
Capital
Chemung County Performing
B | Clemens Tourism Capital 2247 | Arts, Inc. d/b/a Clemens $50,000
Center
TOTAL $90,600

and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.

% ok 3k




October 15, 2015

Urban and Community Development Program — Findings and Determinations Pursuant
to Section 10 (g) of the Act; Authorization to Adopt the Proposed General Project Plan;
Authorization to Make a Grant and to Take Related Actions

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the Urban and Community
Development Fund Projects (the “Projects”), the Corporation hereby determines pursuant to
Section 10 (g) of the New York State Urban Development Corporation Act of 1968, as amended
(the “Act”), that there are no families or individuals to be displaced from the project area; and
be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take such
actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other
necessary approvals;

Urban and Community Development Program

Project Name Proj # Grantee Assnst:\:ce up
Urban and Community
Development Program
C | LIC Partnership Study Z730 | Long Island City Partnership $100,000
TOTAL $100,000

and be it further \

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions.

® ok kK
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Empire State
Development

f NEW YORIK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors
FROM: Howard A. Zemsky
SUBJECT: Non-Discretionary Projects

REQUEST FOR: Authorization to Make a Grant and to Take Related Actions

Attached is the summary of the projects sponsored by the New York State Executive and

Legislative branches:

Project Name

Proj # Grantee

Assistance up to

Executive (SUNY Sub-Allocation)

A Richardson Center Core Il Capital | 7279 | Richardson Center Corporation

$13,238,152

TOTAL NON-DISCRETIONARY —- 1

TOTAL

$13,238,152

L. Statutory Basis

PROJECT

The project was sponsored by the Executive, Assembly or Senate, and was authorized or
reappropriated in the 2015-2016 New York State budget. No residential relocation is required
as there are no families or individuals residing on the site(s).

1. Environmental Review

Unless otherwise noted on a project summary, ESD* staff has determined that the projects
constitute Type Il actions as defined by the New York State Environmental Quality Review Act
and the implementing regulations for the New York State Department of Environmental
Conservation. No further environmental review is required in connection with the projects.

* The New York State Urban Development Corporation doing business as the Empire

State Development Corporation ("ESD" or the "Corporation")

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov




il Non-Discrimination and Contractor & Supplier Diversity

Pursuant to New York State Executive Law Article 15-A, ESD recognizes its obligation under the
law to promote opportunities for maximum feasible participation of certified minority and
women-owned businesses in the performance of ESD contracts. Accordingly, ESD’s
Non-discrimination and Contractor & Supplier Diversity policy will apply to the projects. Unless
otherwise specified in the project summary, Grantees shall use their Good Faith Efforts to
achieve an overall Minority and Women Business Enterprise (“MWBE”") Participation Goal of
25% related to the total value of ESD’s funding. This shall include a Minority Business
Enterprise (“MBE”) Participation goal of 15% and a Women Business Enterprise (“WBE")
Participation goal of 10%. Grantees shall use Good Faith Efforts to solicit and utilize MWBEs for
any contractual opportunities generated in connection with the projects and to include
minorities and women in any job opportunities created by the projects.

V. ESD Employment Enforcement Policy

Unless otherwise noted on a project summary, the ESD Employment Enforcement Policy will
not apply since the projects will not directly create or retain jobs.

V. ESD Financial Assistance Subject to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

VI, Additional Requirements

Pursuant to direction received from the New York State Office of the Attorney General (“OAG”),
individual project summaries may be subject to comment and approval by the OAG.

Due diligence has been exercised by ESD staff in reviewing information and documentation
received from grantees/borrowers and other sources, in preparation for bringing projects to
the ESD Directors for approval. The due diligence process also involves coordination with a
number of external constituents, including the OAG, and grantees/borrowers have provided
ESD with the required Disclosure and Accountability Certifications.

Also, pursuant to s.2879-a of the Public Authorities Law, the Office of the State Comptroller
(“0SC”) has notified the Corporation that it will review all grant disbursement agreements
(“GDAs”) of more than one million dollars (51 million) that are supported with funds from the -
Community Projects Fund (“007”). Such GDAs, therefore, will not become valid and
enforceable unless approved by the OSC. A clause providing for OSC review will be included in
all GDAs that are subject to such approval.




VH. Additional Submissions to Directors

Resolutions
Project Summary
New York State Map




October 15, 2015

SUNY Sub-Allocation — Findings and Determinations Pursuant to Section 10 (g) of the
Act; Authorization to Make a Grant and to Take Related Actions;

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is
hereby ordered filed with the records of the Corporation, relating to the SUNY Sub-Allocation
Project (the “Project”), the Corporation hereby determines pursuant to Section 10 (g) of the
New York State Urban Development Corporation Act of 1968, as amended (the “Act”), that
there are no families or individuals to be displaced from the project area(s); and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized to a make grant to the party and for the amount
listed below from SUNY Sub-Allocation, for the purposes, and substantially on the terms and
conditions, set forth in the materials presented to this meeting, with such changes as the
President and Chief Executive Officer of the Corporation or his designee(s) may deem
appropriate, subject to the availability of funds and the approval of the State Division of the
Budget; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grant, and each of them hereby is, authorized to take
such actions and make such modifications to the terms of the grant as he or she may deem
necessary or appropriate in the administration of the grant; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other

necessary approvals; and be it further

SUNY Sub-Allocation — Executive — Project Summary Table

Project Name Proj # Grantee Assistance up to

SUNY Sub-Allocation
A Richardson Center Core Il Capital X279 | Richardson Center Corporation $13,238,152
TOTAL $13,238,152

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, and each of them hereby is, authorized in the name and on behalf of the Corporation to
execute and deliver any and all documents and to take all actions as he or she may in his or her
sole discretion consider to be necessary or proper to effectuate the foregoing resolutions.
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Empire State
Development

NEW YORIC
SRORTONITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard Zemsky

SUBIJECT: Statewide — New York State New Farmers Grant Fund — Local Assistance
(Capital Grants for Beginning Farmers)

REQUEST FOR: Authorization to Adopt Guidelines; Authorization to Make Grants;
Delegation of Authority; Authorization to Take-Related Actions

l. Program Summary

Grantees: Beginning farmers, as defined in Section lI, B will be eligible.

ESD* Investment:

Locations:
Regional Council:
Eligible Costs Date:
Anticipated
Appropriation
Source:

ESD Project No.:

Project Team:

Up to a total of $1,000,000 to be used for purchase of machinery and
equipment, supplies, and/or construction or improvement of physical
structures used exclusively for agricultural purposes. Individual grants
shall not exceed 50% of the total project cost and will range between
$15,000 and $50,000.

Throughout New York State

All Regional Councils will be made aware of this item.

On or after March 1, 2016.

Local Assistance
AA181 — 2015 New York State New Farmers Grant Fund Program

Project Management Bonnie Devine/Brendan Healey

Legal Lauren Axelrod
Affirmative Action Vikas Gera
Environmental Soo Kang

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov




L Program Description

A. Background

The New York State New Farmers Grant Fund Program (the “Program”) is a program that will be
administered by ESD in consultation with the NYS Department of Agriculture and Markets (“Ag
& Markets”) to provide assistance to support beginning farmers who have chosen farming as a
career, resulting in the growth of agribusiness within New York State and the concomitant tax
revenues for New York State. The FY 2015-2016 New York State budget appropriated
$1,000,000 for the Program. Last fiscal year, the program was allocated $614,000. ESD
received over 130 applications and after review, awarded 19 grants (see attached list).

The enabling legislation for the Program empowers ESD to consult with Ag & Markets in order
to establish guidelines and such additional eligibility criteria as it deems necessary to effectuate

the use and administration of this allocation.

B. Grant Description

The enabling legislation for the Program required that criteria shall include but not be limited to
the following: (a) farmers who have not produced an “agricultural product” as defined by
Section 328 of the agriculture and markets law, for more than ten consecutive years, and who
will materially and substantially participate in the production of an agricultural product within a
region of New York State; (b) farms of 150 acres or less.

ESD will establish a competitive process for the evaluation of applicants. Eligible applicants may
receive grants ranging from $15,000 to $50,000 for up to 50% of project costs. Eligible project
costs include the purchase of new or used machinery and equipment, supplies, and/or
construction or improvement of physical structures used exclusively for agricultural purposes.

All project costs must be directly related to improving farm profitability through one or more of
the following:
e Expanding production, extending the agricultural season, diversifying agricultural and/or
value-added products, or expanding markets; '
e Advancing innovative agricultural techniques that increase sustainable practices such as
organic farming, food safety, reduction of farm waste and/or water use;
e C(Creating or expand partnerships with other farm operations or a regional food-hub® for
processing, selling and/or distributing agricultural products.

1L Program Guidelines

Staff has prepared guidelines for adoption by the ESD Directors (”Direcfors”) for the
implementation and administration of the Program. The guidelines set forth criteria for
determining eligibility for applicants. The guidelines also set forth the various program and

ta regional food-hub is a business or organization that actively manages the aggregation, distribution, and marketing of source-
identified food products primarily from local and regional producers to strengthen their ability to satisfy wholesale, retail, and
institutional demand.



submission requirements and describe methods of grant disbursements as well as appeal and
audit processes. A copy of the guidelines for the Program is attached hereto. It is expected
that the guidelines may be amended from time to time to address specific Program needs.

V. Delegation of Authority

Since the maximum grant amount is $50,000, in the interest of implementing the legislative
mandate as swiftly and effectively as possible, the Directors are asked to delegate to the
President and Chief Executive Officer of the Corporation or his designee(s) the authority to do
the following: 1) accept applications for grants; 2) approve grants ; 3) make any necessary
findings or take any necessary action that the Corporation may be required to take under the
New York State Urban Development Corporation Act and other applicable law and regulations
to effectuate the Program; 4) approve project.plans for the Program; 5) hold any public
hearings that may be necessary pursuant to applicable law; 6) act on behalf of the Corporation
to affirm, modify or withdraw any contemplated grant assistance as a result of testimony given
at any such hearing, if necessary; and 7) disburse grant funds.

V. Statutory Basis — Local Assistance:

The Program was authorized in the FY 2015-2016 New York State budget. No residential
relocation is required.

VI. Environmental Review

ESD staff has determined that the requested authorization to adopt Program guidelines
constitutes a Type Il action as defined by the New York State Environmental Quality Review Act
(“SEQRA”) and the implementing regulations for the New York State Department of
Environmental Conservation. In addition, the authorization to make grants under the New York
State New Farmers Grant Fund Program meets the criteria for a Type Il action under Part
617.5(c)(3), which states: “agricultural farm management practices, including construction,
maintenance and repair of farm buildings and structures, and land use changes consistent with
generally accepted principles of farming" are not subject to review under Part 617. Therefore,
no further environmental review is required in connection with the authorization.

VIL Non-Discrimination and Contractor & Supplier Diversity

In accordance with the requirements of Article 15-A of the New York State Executive Law, all
projects awarded funding shall be reviewed by ESD’s Office of Contractor and Supplier Diversity
(“OCSD”), which will, where applicable, assign minority-owned and women-owned business
enterprise (“MWBE”) participation goals. Such goals shall typically be included in the award
letter or other contemporaneous communication from OCSD with respect to these
requirements.

VIH. ESD Employment Enforcement Policy

ESD's Employment Enforcement Policy will not apply since the project will not directly create or

3



retain jobs.

1X. ESD Financial Assistance Subiect to Availability of Funds and Additional Approval

The provision of ESD financial assistance is contingent upon the availability of funds and the
approval of the State Division of the Budget.

X Reguested Actions

The Directors are requested to do the following: authorize the 2015 New York State New
Farmers Grant Fund Program; adopt Program guidelines and authorize the President and Chief
Executive Officer or his designee, to amend such guidelines from time to time; delegate to such
officer or his designee(s) the authority to award grants to eligible entities in accordance with
these materials, including but not limited to authorizing such officer to make any necessary
findings or to take any necessary action that the Corporation may be required to take under the
New York State Urban Development Corporation Act (the “Act”) and other applicable law and
regulations; and authorize the taking of all related actions necessary or appropriate to
effectuate the foregoing, including without limitation the holding of any public hearings that
may be necessary pursuant to applicable law and to act on behalf of the Corporation to affirm,
modify or withdraw any contemplated assistance as a result of testimony given at any such
hearing, if necessary.

Xl Additional Submissions to Directors

Resolutions
Guidelines
List of 2014 Awardees



October 15, 2015

Statewide — New York State New Farmers Grant Fund Program — Local Assistance
(Capital Grants) — Authorization to Adopt Guidelines; Delegation of Authority;
Authorization to Make Grants; Authorization to Take Related Actions

RESOLVED, that the Corporation hereby authorizes the 2015 New York State New Farmers
Grant Fund Program (the “Program”), described in the materials presented in this meeting (the
“Materials”), a copy of which has been presented to this meeting and is ordered filed with the
records of the Corporation; and be it further

RESOLVED, that the Corporation hereby adopts the guidelines for the Program, a copy of which
has been presented to this meeting and is included in the Materials, and authorizes the
President and Chief Executive Officer of the Corporation, or his designee(s), to amend, from
time to time, such guidelines (such guidelines, as they may from time to time be amended, the
“Guidelines”) as he or she deems necessary or appropriate to effectuate the purposes of the
Program; and be it further '

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
is hereby authorized to accept grant applications and award grants to eligible recipients
pursuant to the Program in accordance with the Guidelines and these Materials (each such
grant for the Program being hereby authorized) and to take such other actions as are necessary
in order to effectuate the purposes of the Program; and be it further

RESOLVED, that the President and Chief Executive Officer of the Corporation or his designee(s)
be, subsequent to the making of the grants, and each of them hereby is, authorized to take
such actions and make such modifications to the terms of the grants as he or she may deem
necessary or appropriate in the administration of the grants; and be it further

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the
approval of the Public Authorities Control Board, if applicable, (2) receipt of all other necessary
approvals, and (3) the receipt of adequate funding for such assistance from the State of New
York; and be it further

RESOLVED, that the President and Chief Executive Officer or his designee(s) be, and each of
them hereby is, authorized in the name and on behalf of the Corporation to execute and deliver
any and all documents and to take all actions as he or she may in his or her sole discretion
consider to be necessary or proper to effectuate the foregoing resolutions, including without
limitation, to make findings and hold public hearings that may be necessary pursuant to
applicable law and to act on behalf of the Corporation to affirm, modify or withdraw any
contemplated assistance as a result of testimony given at any such hearing, if necessary.

LK



Empire State
Development

f NEW YORK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION

October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBJECT: Procurement of: Services

REQUEST FOR: Authorization to Ratify a Contract with the Desmond Hotel & Conference

Center for Vendor Services and to Take Related Actions

l. Contract Summary

Contractor:

Scope of Services:

Contract Term:
Contact Amount:

Funding Source(s):

CONTRACT NEEDS AND JUSTIFICATION

The Desmond Hotel & Conference Center, located at 660 Albany
Shaker Road, Albany, NY 12211 (“the Desmond”)

The NYS Broadband Program Office (“BPQO”) is seeking ratification
of a contract with the Desmond, executed on June 10, 2015, to
host the 3rd Annual NYS Broadband Summit and Awards
Ceremony (alternatively, “the 2015 Summit”), which took place
on June 11 and 12, 2015. The Desmond provided Empire State
Development (“ESD”) with the following services in connection
with the 2015 Summit: (1) guest room accommodations at a
reduced room-block rate; (2) event space (one courtyard, one
ballroom, three break-out rooms, and one speaker suite); (3)
rental of audio/visual equipment; (4) food and beverage service
for Summit guests; and (5) signage displays for the Summit; and
has invoiced ESD for a total amount of $76,240.40.

June 10, 2015 — June 12, 2015
$76,240.40

2014-15 Funding for the BPO



il. Background

The Annual NYS Broadband Summit and Awards Ceremony is recognized as the
leading conference on broadband for municipalities, counties and regions across New York
State. The 2015 Summit brought together national, state, and local broadband leaders, along
with key decision makers in the broadband and technology sectors, who were invited to speak
on advancements in the industry; emerging trends in technology; federal broadband
developments; and innovative applications, which showcased high-speed broadband networks.
In addition to its nationally-recognized speakers, the 2015 Summit included in-depth panel
discussions regarding the challenges and successes of expanded broadband deployment and
utilization throughout the State of New York. The State also recognized our 2015 “Broadband
Champions” in a special awards ceremony.

After exploring potential alternate venues (see Section Ill. Contractor Selection
Process, below), ESD selected the Desmond to host the 2015 Summit. The 2015 Summit took
place on June 11 and 12, 2015. Approximately 400 guests attended; 100 more than
anticipated. Due to this very high turnout and other unanticipated factors, expenditures for the
2015 Summit exceeded the BPO’s initial $48,000.00 budget for the event, which was based on
prior year Summit expenditures.

ESD has received invoices from the Desmond in connection with the 2015
Summit for a total amount of $76,240.40.

I1l. Contractor Selection Process

Because Albany is a central location for many broadband providers and the
location of the BPO, the Summit has traditionally been held in Albany. Before selecting the
Desmond, ESD placed inquiries for potential 2015 Summit venues with the following other
Albany and Capital District hotels — the Hampton Inn, the Albany Marriott, the Quality Inn, and
the Hilton Garden Inn. None of these venues were capable of accommodating ESD’s request.
The only venue, other than the Desmond, to respond to ESD’s inquires was the Albany Marriott,
which was unable to accommodate the requested dates of service for the 2015 Summit.

Pursuant to State Finance Law Section 139-j and 139-k and the ESD’s policy
related thereto, the BPO's staff has: a) considered the proposed contractor’s ability to perform
the services provided for in the proposed contract; and b) consulted the list of offerers
determined to be non-responsible bidders and debarred offerers maintained by the NYS Office
of General Services. Based on the foregoing, the BPO considered the proposed contractor, the
Desmond, to be responsible.

IV. Scope of Work



Under the contract, the Desmond, as host of the 2015 Summit, agreed to:

e Make a block of 100 hotel rooms available for Summit guests on the evenings
of June 10" and 11", at a rate of $111.00 per night;

e Make several “function” rooms available for Summit meetings and activities;
e Assist ESD with the Summit’s audio-visual (“A/V”) requirements; and
e Provide food and beverages for the Summit.

V. Contract Term, Price and Funding
The contract term was June 10, 2015 - June 12, 2015.

The Desmond has invoiced ESD under the contract for a total amount of
$76,240.40 in connection with the 2015 Summit, which includes various charges for food and
beverages provided, the rental of A/V equipment, and the use of its facilities.

The funding source will be 2014-15 funding for the BPO.
VI. Non-Discrimination and Contractor & Supplier Diversity

Pursuant to New York State Executive Law Article 15-A, ESD recognizes its
obligation under the law to promote opportunities for maximum feasible participation of
certified minority-and women-owned businesses in the performance of ESD projects. For
purposes of this project, however, project performance has already been completed, and
therefore, MWBE participation goals cannot be established. :

VIl. Environmental Review

ESD staff has determined that the requested authorization constitutes a Type |l
action as defined by the New York State Environmental Quality Review Act (“SEQRA”) and the
implementing regulations for the New York State Department of Environmental Conservation.
No further environmental review is required.
VIil. Requested Action

The Directors are requested to (1) make a determination of responsibility with
respect to the proposed contractor; (2) ratify the contract with the Desmond for an amount not

to exceed $76,240.40.

1X. Recommendation



Based on the foregoing, | recommend approval of the requested actions.
Xi. Attachments

Resolution



October 15, 2015

New York State Urban Development Corporation — Authorization to Ratify a Contract with the
Desmond Hotel & Conference Center to Provide Vendor Services and to Take Related Actions

BE IT RESOLVED, that upon the basis of the materials presented to this meeting (the
“Materials”), a copy of which is hereby ordered filed with the records of the Corporation, the
Corporation hereby finds the Desmond Hotel & Conference Center to be responsible; and be it
further

RESOLVED, that the Corporation hereby ratifies the contract with the Desmond Hotel &
Conference Center, executed on June 10, 2015, for a total contract amount not to exceed
seventy-six thousand two hundred forty dollars and forty cents ($76,240.40) for the purposes
and services, and substantially on the terms and conditions, set forth in the Materials; and be it
further

RESOLVED, that the President of the Corporation or his designee be, and each of them hereby
is, authorized to take such action and execute such documents as may be necessary or
appropriate to carry out the foregoing resolution. '

L T



Empire State
Development

f NEW YORK
STATE OF
OPPORTUNITY.

FOR CONSIDERATION
October 15, 2015

TO: The Directors

FROM: Howard A. Zemsky

SUBIJECT: Delegation of Authority to Enter into Contracts
REQUEST FOR: Change in Delegation of Authority to Sign Contracts

Background

On April 21, 1983, the Directors delegated to the President and Chief Executive Officer
or his or her designee(s) the authority to enter into contracts not to exceed $50,000.

Proposal

It is proposed that this delegation of authority be amended so that only contracts
(including Grant Disbursement Agreements and loan documents) over $250,000 would require
approval by the Directors. The authority to enter into contracts not to exceed $250,000 would
be delegated to the President and Chief Executive Officer or his or her designee(s), who shall be
one or more officers of the Corporation designated by the President and Chief Executive
Officer.

With regard to contractual arrangements (including, without limitation, Grant
Disbursement Agreements and loan documents) resulting in the disbursement of funds or the
incurrence of future liabilities, the following guidelines would be used:

1. Single contracts where total expenditures are to exceed $250,000 should be approved
by the Directors even though annual payments may be less than $250,000.

2. Where a single project is expected to result in a disbursement of funds in excess of
$250,000, the transaction should be approved by the Directors even if individual
contractual agreements comprising the total project are under $250,000.

3. Contract amendments or change orders which increase an original contract from an
amount below $250,000 to an amount in excess of $250,000 should be approved by the
Directors. Furthermore, all amendments to contracts originally over $250,000 should be

Empire State Development
633 Third Avenue, New York, NY 10017
(212) 803-3100 | www.esd.ny.gov



approved by the Directors unless their original authorization allowed for price
adjustments.

4. Pursuant to New York State Public Authorities Law § 2879, contracts involving services
to be rendered over a period in excess of one year should be approved by the Directors,

regardless of the amount of the contract.

Recommendation and Requested Action

The Directors are requested to delegate authority to the President and Chief Executive
Officer or his or her designee(s), who shall be officers of the Corporation, to enter into
contracts up to $250,000, to make all findings required by the UDC Act and/or other applicable
laws and to take all such other actions as may be necessary or appropriate in connection with
the approval, execution and implementation of such contracts.

Attachments
Resolution



October 15, 2015

NEW YORK STATE URBAN DEVELOPMENT CORPORATION — Delegation of Authority to Enter into
Contracts - Change in Delegation of Authority to Sign Contracts

BE IT RESOLVED, that in accordance with the materials presented to this meeting, a copy of
which is hereby ordered filed with the records of the Corporation, the President and Chief
Executive Officer or his or her designee(s), who shall be one or more officers of the
Corporation, and each of them hereby is, authorized to enter into contracts, including, without
limitation, grant disbursement agreements and loan documents, in amounts not to exceed Two
Hundred and Fifty Thousand Dollars ($250,000), on behalf of the Corporation with such
persons, firms and corporations as he or she may deem necessary to exercise the powers,
duties and functions of the Corporation as prescribed by law, and to make all findings required
by the UDC Act and/or other applicable laws, and to take all such other actions as may be
necessary or appropriate in connection with the approval, execution and implementation of
such contracts; and be it further :

RESOLVED, that the President and Chief Executive Officer shall, from time to time, advise the
Directors of contracts which have been entered into pursuant to this authority.

L I
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