
 
 
 

ERIE CANAL HARBOR DEVELOPMENT CORPORATION 
at the offices of 

Empire State Development – Buffalo Regional Office 
95 Perry Street, Suite 500 

Buffalo, NY  14203 
 

Meeting of the Directors 
 

Monday 
March 12, 2012 - 10:30 AM 

 

 
AGENDA 

 
 

FOR CONSIDERATION 

1. Designation of Interim Chairman - Authorization to Designate Interim Chairman 
 
2. Central Wharf Extension, Phase 1 - Authorization to Enter into a Contract for 

Construction of the Seasonal Dock Extension Along the Buffalo River; Authorization to 
Enter into any Agreements Necessary with the City of Buffalo for Seasonal Placement 
and Removal of the Docks; and Authorization to Take Related Actions 

 
3. Canal Side Public Canal Environments Phase 3a - Authorization to Enter Into a Contract 

to Perform the Special Inspections with Respect to the Construction of the Historically 
Aligned Canals and Associated Infrastructure; and Authorization to Take Related Actions 

 
4. Grain Elevator & Bridges Project - Lighting and Engineering Design Services – 

Authorization to Enter into a Contract for Design and Engineering Services; and to Take 
Related Actions 

 
5. Buffalo River Programming Coordinator - Authorization to Enter into a Contract for 

Programming Coordination Services; and to Take Related Actions 
 
6. ECHDC FY 2012/2013 Operating and Capital Budget Proposal - Ratification and Approval 

of the Corporation’s Operating and Capital Budgets for Fiscal Year 2012/2013 (April 1, 
2012 – March 31, 2013) 

 
 
 

FOR INFORMATION 

7. 2012 Assisted Programming, Round 2 – Oral Report 
 
8. President’s Report – Oral Report  


