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CNY REeGIONAL ECONOMIC DEVELOPMENT COUNCIL SUBMITS STRATEGIC PLAN, ANNOUNCES
PRIORITIES FOR REGIONAL GROWTH

30 Key Projects Would Drive $1.1B Additional Investment, Create 1,958 New Jobs

SYRACUSE — The Central New York Regional Economic Development Council today submitted its
five-year strategic plan, highlighting a list of opportunities it will advance to transform the
regional economy. The strategic plan also presents a list of priority projects eligible for New
York State grants and tax credits in 2012. The priority projects will compete for up to $40
million of New York State economic development assistance to be awarded by the Governor’s
office. In selecting the programs and projects for Central New York, the Council developed
three priority goals to guide the region’s economic development efforts.

* Strengthen targeted industry concentrations that leverage CNY’s unique economic
assets
o Clean Energy and Environmental Systems
Health, Biomedical Services, and Biosciences
Financial Services
Agribusiness and Food Processing
Advanced Manufacturing
Tourism
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* |mprove competitiveness in, and connections to, the regional, national and global
economies
o Entrepreneurship and Small Business
o Export Promotion and Services
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Foreign Direct Investment

Innovation and Continuous Improvement
Workforce Training and Alignment
Infrastructure
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* Revitalize CNY’s urban cores, main streets and neighborhoods
o Rethink and reinvigorate partnerships between anchor institutions and diverse
businesses
o Repurpose existing physical assets and re-densify via adaptive re-use and
brownfield remediation
o Retrain workforce through improved educational attainment and alignment with
high-demand careers

The Council, appointed by Governor Cuomo in late July, developed this plan for the five-county
region through a three month process which featured 18 public meetings. The Council received
13 white papers with information on current conditions and investment opportunities in the
region, information from 539 diverse stakeholders who attended public meetings, plus an
estimated 13,000 who listened and participated during an interactive radio town hall, and many
more who added their voice via email and other messages, as well as the Regional Council
website.

“Our strategic plan is a testament to Central New York's collaborative spirit,” said CNY Regional
Co-Chair and Syracuse University Chancellor Nancy Cantor. “Council members, volunteers, and
citizens from all five counties of our region invested enormous time and energy to gather and
incorporate broad input into the plan. We're confident that the priority projects and
transformational initiatives we've identified will strategically build on our region's collaborative
investments, and strongly position Central New York for new job creation and economic
growth, and assure new opportunity for our diverse next generation and all of our
communities.”

“This plan represents a hopeful, strategic and realistic vision for the Central New York
economy,” said CNY Regional Co-chair and CenterState CEO President Robert M. Simpson. “Our
recommendations contain immediate opportunities to create new jobs and leverage a billion
dollars in additional investment as part of a strategic, inclusive and sustainable long-term vision
for economic growth. This is a winning formula for the Central New York region.”

The CNY Regional Economic Development Council identified 30 priority projects it recommends
for immediate support. The projects build upon the region’s strengths and competitive
advantages, immediately deliver new private-sector investment, create jobs and drive
economic growth. As a group, these projects directly create 1,958 new permanent jobs, 1,928
construction jobs, retain another 366 jobs and leverage more than $1.1 billion in additional
investment utilizing $41.7 million in state investment. This represents a return on State
investment of nearly 28:1.



The CNY Regional Council represents five counties: Cayuga, Cortland, Madison, Onondaga and
Oswego. The Council selected projects across the region’s key industrial sectors in each county.

The Governor has made $1 billion available for the ten Regional Councils, including $200 million
in competitive funding. A Strategic Plan Review Committee will analyze and compare each
region’s strategic plan. Based upon this review, four regions will be awarded up to $40 million
each in capital funding and tax credits to be applied toward the priority capital projects
identified in their plans. The remaining allocations will be divided among the other six regions.

Beyond these immediate, shovel-ready investments, the Council outlined a series of
transformational initiatives identified through this process which are critical to the region’s
long-term competitiveness. These initiatives include, but are not limited to, projects that
create regional innovation clusters; build human capital by increasing educational attainment;
provide risk capital to entrepreneurs; and connect rural residents to the global economy
through expanded broadband service. The Council submitted these initiatives for consideration
as the Cuomo administration develops new policies, programs and funding streams to meet the
changing needs of an evolving economy.

“Over the last three months, the Council heard clearly that continued reform is critical at the
state level,” said Simpson. “Without sound regional strategies, reform alone will not produce
sustainable economic growth; likewise, without reform, no regional strategy will be sufficient to
fundamentally improve the state’s business climate, create jobs and generate new
opportunities for all New Yorkers.”

A full copy the CNY Regional Plan can be found at: http://nyworks.ny.gov/content/central-new-
york.

Created by Governor Cuomo, the Regional Economic Development Councils represent a
fundamental shift in the state's approach to economic development—from a top-down
development model to a community-based approach that emphasizes regions’ unique assets,
harnesses local expertise, and empowers each region to set plans and priorities.

The CNY Regional Economic Development Council is one of ten regional councils across New
York that will serve as a single point of contact for economic activity in the region. Through
their strategic planning process, the councils identify and expedite priority projects that
demonstrate the greatest potential for job growth. The state will work with the regional
councils to align state resources and policies, eliminate unnecessary barriers to growth and
prosperity, and streamline the delivery of government services and programs to help the
Regional Councils carry out their plans for development.

To learn more about each region and their economic development plans, visit
www.nyworks.ny.gov.
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