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Project Background 
The Western New York Technology Development 
Center (TDC) is a not-for-profit corporation whose 
mission is to strengthen, expand and diversify the 
technology and manufacturing base in Western New 
York.  The TDC has been in operation since 1982 
and is part of the national Manufacturing Extension 
Partnership.  
 
Project Description 
The purpose of this technical assistance project was 
for the TDC to integrate industrial waste prevention 
assistance into its outreach efforts to businesses. The 
TDC was slated to perform formal and informal 
Waste Reduction Opportunity Analyses at 49 
companies and committed to helping them save 
$100,000 per year by addressing inefficiencies in 
their production processes. 
 
Project Results 
Twenty-two of the companies chose to implement 
recommended improvements on their own, another 
twenty-two did not respond and five companies (for 
a total of six projects) engaged the TDC to assist 
with Implementation Projects. The TDC charged 
businesses for the projects. Half that cost was 
supported through the EIP. Savings were tracked 
through a TDC survey mailed 12 - 18 months after 
each project was completed. 
The five companies that engaged the TDC to 
conduct implementation projects were: Borg 
Warner, Inc.; Enviropac, Inc./Fibercel (2 projects);  

Flexovit Inc; Motorola Automotive & Industrial 
Electronics Group and Fieldbrook Farms, Inc.  
These companies had begun saving, in aggregate, 
approximately $803,400 per year, the vast 
majority at Fieldbrook Farms, that made a capital 
investment to improve process efficiencies at the 
TDC’s recommendation.     
 
Although project results were ultimately very 
positive, the “conversion rate” was low – only 
five of the 49 companies assessed hired the TDC 
for further assistance. The project, originally 
estimated to take two years, took over 3 years.  
The TDC attributed the low conversion rate to 
the generally low value of the savings identified 
by the Opportunity Analyses. Companies that 
engaged the TDC were the exception.  The TDC 
project managers believed that technical 
assistance projects that focused on pre-
determined sets of companies faced with specific 
waste management/cost issues were likely to be 
more successful. 
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