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Project Background

The NYC Industrial & Technology Assistance
Corporation (ITAC) is a non-profit organization that
provides management and technical assistance to
manufacturing and technology firms in New York
City. Started in 1987, ITAC’s mission is to
strengthen New York City’s economy by improving
the performance of small to mid-sized manufacturers
and technology-based firms. ITAC is the New York
State-designated Technology Development Center
(TDC) for New York City, and is part of the National
Institute of Science and Technology (NIST) funded
Manufacturing Extension Partnership (MEP). ITAC
had been operating the NY Wa$teMatch program, a
materials exchange, since 1997. The exchange is an
online database of unwanted, durable items destined
for disposal that are listed as available or desired for
free or low cost to businesses, recyclers and other end
users.

Project Description

The project, which extended from March, 2002
through September, 2003, supported the operation of
the materials exchange as well as the start-up of a new
service to provide on-site waste reduction, reuse and
recycling assessments, vendor referrals and
relationship management and waste hauling brokering
assistance to ITAC clients. During the project, ITAC
added two people to the NYWa$teMatch program.

Project Results

The project generated approximately $1,003,054
in economic benefit to New York City firms from
avoided disposal costs, reuse/recycling revenues
and avoided purchase costs. A total of 5,224 tons
of material was diverted from disposal.  The
program far exceeded the original contractual
targets of $414,766 and 4,833 tons. NYWM also
generated an impressive $99,393 in fees for
technical assistance during the project.

The project allowed NY WaS$teMatch staff to
develop close working relationships with clients.
Instead of simply screening materials presented by
clients for the Materials Exchange in the form
presented, staff worked with companies to examine
all of their waste costs and material handling
procedures. By performing critical waste
assessments, additional cost savings have been
identified of which clients were not aware.

Although waste hauling expenses were a
significant portion of over head costs for New
York City small- and medium-sized manufacturers,
proactive management of waste costs was a very
low priority for already stretched operations
personnel. NY Wa$teMatch experience indicated
that a persistent “champion” is required in order
for a firm to implement even the most cost
effective reduction/reuse/recycling suggestions.
Project results show that an outside consultant can
be such a champion. Once change is effected,
firms are generally able to sustain them and are
enthusiastic about them over the long term.
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