II. Queensborough Community College — Student Welcome Center Renovations (V630)
September 14, 2010

Grantee: Queensborough Community College (“Queensborough” or the “College”)

ESD Investment: A grant of up to $300,000 to be used for a portion of the cost of
renovations to the Student Welcome Center (the “Center”).

Project Location:  Bayside, Queens County

NYS Empire Zone (or equivalent): N/A

Project Completion: December 2011

Grantee Contact:  Sherri Newcomb, Dean of Finance, Facilities and Information Technology
222-05 56" Avenue
Bayside, NY 11364

Phone: (718) 631-6383  Fax: (718) 281-5499
Email: snewcomb@qcc.cuny.edu

Project Team: Project Management Javier Roman-Morales
Affirmative Action Laverne Poole
Environmental Soo Kang

Project Description:

Background
Queensborough Community College of the City University of New York, founded in 1958, is

a fully accredited, public, two-year institution with a 100% commuter student body. The
Middle States Association of Colleges and Secondary Schools first accredited the College in
1963. Queensborough offers more than thirty associate degree and certificate programs that
prepare its students for both transfer to four-year institutions and entry into the job market.
These programs provide a solid foundation in liberal arts and sciences with classes offered
during the day, in the evening, on weekends, and online. Consistent with its commitment to
access, Queensborough provides a network of developmental education and student support
services designed to enable its diverse student population to flourish academically.

The Project
The project consists of the renovation of the first floor of the College’s Administration

building, which houses the Student Welcome Center. Renovations include modernization of
existing space, design and site work, including structural work, electrical upgrades and
painting. The College will use in-house labor as an in-kind contribution in order to control
project costs. For each type of work, the College has a list of job order contract (“JOC”)
contractors whom have been vetted by CUNY, undergone a competitive process and have
agreed to specific pricing. The College’s in-kind contribution totaling $105,000 will include
design cost, project management, construction supervision, and construction work cost.
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The renovated Center will be named the Serphin Maltese Student Welcome Center in
recognition of Senator Maltese’s continuous support throughout the years. The Center will
help to make the enrollment process more efficient and will enable prospective students to
apply and enroll at one convenient location. The project will begin this summer, with
anticipated completion in December 2011.

Upon completion of the project, the Grantee will furnish a final report describing the impact

and effectiveness of the project.

Financing Uses Amount Financing Sources Amount | Percent
Architectural and engineering fees
including electrical and mechanical $80,000[ESD Grant $300,000 74%
costs
Matenal.s/ Finishes 1nclud1ng . §70,000 Grant.ee Il’.l-klnd §105,000 26%
installation of floors and ceilings Contribution
Pre-fabricated office systems and
storefronts; cabinetry/woodwork and $150,000
equipment including installation
Construction costs including design,
project management, construction $105,000
supervision, and construction work
Total Project Costs $405,000| Total Project Financing $405,000 100%

Statutory Basis — Strategic Investment Program:
This project was authorized in accordance with Chapter 55 of the Laws of 2000 for the Strategic
Investment Program (the "SIP Appropriation") and reappropriated in the 2010-2011

New York State budget.

Disclosure and Accountability Certifications:
The Grantee has provided ESDC with the required Disclosure and Accountability Certifications.

Grantee’s certifications indicate that Grantee has no conflict of interest or good standing

violations and, therefore, staff recommends that the Corporation authorize the grant to the

Grantee as described in these materials.



