N. Church Avenue Business Improvement District —
Coney Island Avenue Commercial Corridor Planning Study (X026)
September 14, 2010

Grantee: Church Avenue District Management Association, Inc.
d/b/a Church Avenue Business Improvement District (the “BID” or the
“Organization”)

ESD Investment: A grant of up to $10,000 to be used for a portion of the cost associated
with the development of the Coney Island Avenue Commercial Corridor
Planning Study.

Project Location: Coney Island Avenue, Brooklyn, Kings County

NYS Empire Zone (or equivalent): N/A

Project Completion: September 2010

Grantee Contact: Mark Dicus, Executive Director

884 Flatbush Avenue, 2™ Floor

Brooklyn, New York 11226
Phone: (718) 282-2500 ext. 234  Fax: (718) 282-8329

Project Team: Project Management Gregory E. Fitzgerald
Affirmative Action Helen Daniels
Environmental Soo Kang

Project Description:

Background
Founded in 1984, the Church Avenue Business Improvement District seeks to enhance the

Church Avenue commercial district for businesses, residents and shoppers by making it
cleaner and safer, promoting the neighborhood as a shopping destination and providing
development resources to Church Avenue merchants and property owners. The BID covers
thirteen blocks along Church Avenue to Flatbush Avenue to Coney Island Avenue in
Brooklyn and contains approximately 150 merchants. The Organization provides the
following services: supplemental sanitation, marketing, business development, streetscape
improvement, and government/community relations.

On July 29, 2009, the New York City Council adopted the New York City Department
of City Planning’s rezoning proposal of the Flatbush community in Brooklyn, Kings
County. This proposal will protect and preserve the existing character of this
community and maintain opportunities for commercial growth and re-investment in
commercial areas. Coney Island Avenue, which is within the newly rezoned area, is a very
important transportation and commercial corridor, and traverses through five neighborhoods.
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It’s considered a gateway to Church Avenue and its redevelopment will spur economic
development and foster additional growth on the Church Avenue commercial corridor.

The Project
The project involves the development of a concept plan (the “Plan”) for Coney Island

Avenue from Parkside Avenue to Cortelyou Road in Brooklyn. The Plan builds upon the
rezoning of Flatbush, and outlines a long-term vision for this area that better meets the
various needs of stakeholders who live, work or shop on or near the Coney Island Avenue
commercial corridor. Specifically, the Plan addresses streetscape, land use/zoning and soft
site development potential.

In December 2009, the BID, through a Request for Proposal process, selected Pratt Center
for Community Development (“Pratt”) of Brooklyn, to serve as the technical assistance
provider for the development of the Plan. In early 2010, the BID and Pratt conducted
outreach and formed a stakeholder advisory committee to spur discussions that shaped the
creation of the Plan. The Plan will be used for stakeholders to organize and advocate for
changes on Coney Island Avenue that will help foster economic growth. The project is
expected to be completed by September 2010.

The project is being coordinated by the BID’s Project Coordinator, who also facilitates data
collection and organizes community meetings. The BIDs executive director will supervise
the project.

Upon completion of the project, the Grantee will furnish a final report describing the impact
and effectiveness of the project.

Financing Uses Amount || Financing Sources | Amount | Percent
Personnel $21,500[ESD Grant $10,000]  29%
NYC Department of
Small Business
Services - o
Consultants $13,000 Neighborhood $25,000 71%
Economic
Development Planning
Supplies 500||
Total Project Costs $35,000] Total Project Financing | $35,000]  100%
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Statutory Basis — Community Projects Fund:

The project was authorized in the 2009-2010 New York State budget and reappropriated in the
2010-2011 New York State budget. No residential relocation is required as there are no families
or individuals residing on the site.

Disclosure and Accountability Certifications:

The Grantee has provided ESDC with the required Disclosure and Accountability Certifications.
Grantee’s certifications indicate that Grantee has no conflict of interest or good standing
violations and, therefore, staff recommends that the Corporation authorize the grant to the
Grantee as described in these materials.



