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October 22, 2009

General Project Plan

City of Schenectady (the “City”)

Beneficiary Company: Schenectady Metroplex Development Authority

ESD Investment:

Project Location:

A grant of up to $2,500,000 to be used for a portion of the cost of the
renovation and modernization of an existing four-story, office/retail
recreation complex in downtown Schenectady.

419-433 State Street, Schenectady, Schenectady County

NYS Empire Zone (or equivalent): Schenectady/Glenville Empire Zone

Project Completion:

Grantee Contact:

Beneficiary Contact:

Project Team:

Project Description:

Background

April 2009

Steven Strichman, Zoning Officer/Empire Zone Coordinator
105 Jay Street

Schenectady, New York 12305

Phone: (518) 382-5049 Fax: (518) 382-5575

Jayme Lahut

Executive Director

Schenectady Metroplex Development Authority
433 State Street

Schenectady, New York 12305

(518) 377-1109

Project Management Gregory E. Fitzgerald
Affirmative Action Laverne Poole
Environmental Soo Kang

The City of Schenectady has historically been an area of industry. The City became the
headquarters of the General Electric Company (“GE”) in 1892 and the American
Locomotive Company (“ALCO”) in 1901. Following World War II, ALCO began to
decline and ceased its domestic operations in 1969. While GE still has operations in the
City, the company employs 90% fewer individuals than it did three decades ago. The loss of
25,000 positions at GE combined with the loss of ALCO has resulted in the City’s economic
downturn in recent decades.
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Since 1950, the City’s population has declined 32.8% from 92,061 to 61,821 individuals in
2000. From 1990 to 2000, the City lost 3,658 residents or 5.6% of its population. The loss
was concentrated in 25-34 year old individuals (3,577 individuals). The concentrated loss of
this age group, representing the future of the City, was largely due to lack of job
opportunities.

A number of the City’s commercial and industrial properties are now idle because they are
obsolete, in need of environmental remediation, or are not financially competitive with sites
in neighboring areas. For example, commercial office lease rates within the City average
$10-12 per square foot, which is simply insufficient for a developer to generate enough lease
revenue to cover redevelopment costs. As a result, the City is plagued by a number of
properties that must be demolished or in need of significant rehabilitation. The
redevelopment of the City and the downtown site is part of the City’s overall master
development plan titled, “Schenectady Vision Plan 2020.”

Sufficient funds cannot be obtained from other sources to address blight issues without
ESD’s Restore NY assistance.

The Project
The City is developing the Project in conjunction with the Schenectady Metroplex

Development Authority (“Metroplex” or the “Authority”’). Metroplex was established in
1998 to enhance the long-term economic vitality and quality of life in Schenectady County.
Metroplex is a public benefit corporation created pursuant to the New York State Public
Authorities Law. Metroplex undertakes and implements a comprehensive program of
economic development activities in the Route 5 and Route 7 corridors of Schenectady
County, New York, with special emphasis on downtown Schenectady. Since its inception,
Metroplex has committed funding awards of over $109 million to over 200 projects. About
90 percent of funding awards are projects in the City of Schenectady. The projects represent
over $350 million in construction activities.

The project involved the redevelopment and renovation of a four-story Center City building
located at 419-433 State Street in Downtown Schenectady. In an effort to attract new
tenants to downtown, approximately 60,000 square feet of office space has been renovated,
improvements have been made to the building’s fagade, and the fire safety system was
upgraded. Additional renovations and upgrades were made to the roof, electrical, plumbing
and mechanical systems. Construction of the project started in 2008 and the project was
completed in April 2009.

MVP Health Care Inc.(“MVP”), a family of companies offering a range of health benefit
plans and options, headquartered in Schenectady, has leased the newly renovated office
space in the Center City building. MVP serves approximately 740,000 customers in New
York, Vermont and New Hampshire and employs 1,100 people locally.
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Financing Uses Amount Financing Sources Amount | Percent
Demolition and $3,157,227[[ESD Grant $2,500,000]  64%
Rehabilitation
Window Replacement 181,984||City Equity* 1,400,000 36%
HVAC/Mechanical 521682
Room Upgrades
Architectural and 39,107
Legal Fees
Total Project Costs $3,900,000( Total Project Financing $3,900,000]  100%

*Pioneer Bank loan - 24 month term — Variable rate at the 30 day LIBOR plus 225 basis points —
Repayment will be monthly interest only.

Financial Terms and Conditions:

1. At the time of disbursement, the City will reimburse ESD for all out-of-pocket expenses
incurred in connection with the project.

2. The City will be obligated to advise ESD of a materially adverse change in its financial
condition prior to disbursement.

3. The City will contribute at least a 10% match of the grant amount to the Project.

4, Up to $2,500,000 will be disbursed to Grantee upon documentation of project costs
totaling $3,900,000 and upon completion of the project substantially as described in
these materials, assuming that all project approvals have been completed and funds are
available. Payment will be made upon presentation to ESD of an invoice and such other
documentation as ESD may reasonably require. Expenses must be incurred on or after
January 15, 2008 to be considered reimbursable project costs. Previously expended
funds may be applied toward match requirements retroactive to June 23, 2006, when the
Restore New York Legislation was enacted.

5. ESD may reallocate the project funds to another form of assistance, at an amount no
greater than $2,500,000, for this project if ESD determines that the reallocation of the
assistance would better serve the needs of the City and the State of New York. In no
event shall the total amount of any assistance to be so reallocated exceed the total
amount of assistance approved by the Directors.

Environmental Review:

The City of Schenectady Industrial Development Agency, as lead agency, has completed an
environmental review of the proposed project, pursuant to the requirements of the State
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Environmental Quality Review Act (“SEQRA”) and the implementing regulations of the New
York State Department of Environmental Conservation. This review found the project to be a
Type | Action, which would not have a significant effect on the environment. The lead agency
issued a Negative Declaration on September 3, 2008. ESD staff reviewed the Negative
Declaration and supporting materials and concurs. It is recommended that the Directors make a
Determination of No Significant Effect on the Environment.

Statutory Basis — Restore NY Communities:
Land Use Improvement Project Findings

1. The area in which the project is to be located is a substandard or unsanitary area, or is in
danger of becoming a substandard or unsanitary area and tends to impair or arrest sound
growth and development of the municipality.

The project is located in a blighted neighborhood and involves the rehabilitation and
reconstruction a key property in Downtown Schenectady, which has been deemed by the
City to arrest sound growth and development in the area.

2. The project consists of a plan or undertaking for the clearance, replanning, reconstruction
and rehabilitation of such area and for recreational and other facilities incidental or
appurtenant thereto.

The project involves the rehabilitation or reconstruction of a site that the City has
included in its overall development strategy. Within the past five years, there have been
five major revitalization projects totally over a $60 million investment in a one block
radius of the Center City building.

3. The plan or undertaking affords maximum opportunity for participation by private
enterprise, consistent with the sound needs of the municipality as a whole.
The City published a property assessment list and held a public hearing on the project at
the time of application. The City will ensure compliance with all applicable local laws
and regulations.

4. The requirements of Section 10(qg) of the Act are satisfied.
There are no families or individuals displaced from the Project area.
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Schenectady (Schenectady County) — RESTORE Il - Center City — Restore NY
Communities 07-08 — Determination of No Significant Effect on the Environment

RESOLVED, that based on the material submitted to the Directors with respect to the Schenectady -
Restore Il - Center City Project, the Corporation hereby determines that the proposed action will not
have a significant effect on the environment.



