
 

 

 

 

 

 

 

FOR CONSIDERATION  

November 18, 2010 

 

TO: The Directors 

 

FROM: Dennis M. Mullen 

  

SUBJECT: Finger Lakes Region – Greater Rochester Enterprise/International 

Business Council Working Capital – Empire State Economic 

Development Fund –  Regional Economic Development Initiative 

(Working Capital Grant)  

 

REQUEST FOR: Findings and Determinations Pursuant to Sections 16-m and 10 (g) 

of the Act; Authorization to Make a Grant and to Take Related 

Actions. 

  

 

I. Project Summary 

 

Grantee: Greater Rochester Enterprise, Inc. (“GRE”) 

 

ESD* Investment: A grant of up to $150,000 over three years to be used for a portion of 

the cost of the International Business Council’s (“IBC”) activities.  

   

* The New York State Urban Development Corporation doing 

business as the Empire State Development Corporation (“ESD” or 

the “Corporation”) 

 

Project Location: Finger Lakes region of New York State, including Orleans, 

Wyoming, Genesee, Livingston, Yates, Ontario, Seneca, Wayne, and 

Monroe counties. 

 

Proposed Project:  Strengthen the capacity of the IBC to carry out its mission and to 

achieve self-sufficiency by supporting its operating expenses. 

 

ESD Incentive Offer Accepted: July 7, 2010 

 

Project Completion: December 2013  
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Grantee Contact: Laurie DeRoller, Executive Director, International Business Council 

100 Chestnut Street, Suite 1910 

Rochester, New York  14604 

Phone: (585) 530-6220 

Fax:     (585) 546-8477 

 

Anticipated 

Appropriation 

 Source:  Empire State Economic Development Fund 

 

ESD Project No.: W767 

 

Project Team: Origination Edward Muszynski 

Project Management Edward Muszynski 

Affirmative Action Helen Daniels 

Environmental Soo Kang 

 

II. Project Cost and Financing Sources 

 

Financing Uses Amount 

Salaries/Benefits $405,000 

Annual Events/Seminars 97,500 

Supplies 22,500 

Marketing 15,000 

Travel 7,500 

Miscellaneous (postage, printing, etc.)    7,500 

 

Total Project Costs $555,000 

 

Financing Sources Amount Percent  

ESD-Grant (over 3 years)** $150,000 27.0%  

IBC Events Revenue 45,000 8.1%  

IBC Membership Fees 45,000 8.1%  

Grantee In-kind services 210,000 37.8% 

Grantee Equity   105,000 19.0% 

  

Total Project Financing $555,000 100.0% 

 

**$50,000 per year  
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III. Project Description 

 

A. Background 

 

 Formed in 2003, Greater Rochester Enterprise is a regional economic development 

organization dedicated to improving economic performance in the Rochester/Finger Lakes 

(“FL”) region. GRE is a 501(c)(3) corporation.  The International Business Council, an 

unincorporated affiliate of GRE, is an organization that promotes and expands international 

trade opportunities for manufacturing and service businesses in the FL region.  For over 

twenty years, IBC was affiliated with the Rochester Business Alliance (“RBA”) or its 

predecessor, the Greater Rochester Metro Chamber of Commerce.  In 2006, IBC joined 

GRE, which agreed to fund a full-time IBC executive director and provide other support. 

 

 Without an organization such as IBC to assist companies to compete in the global 

marketplace, the FL regional economy would suffer.  Such an organization is needed to 

monitor trends in international trade and identify new opportunities that arise. This is 

especially true in the FL region where, according to the most recent regional trade data from 

the U.S. Census Bureau (2001), the Greater Rochester area ranked sixth out of twenty-five 

peer cities for exporting.  The U.S. International Trade Administration estimates there are 

1,500 manufacturing firms located in the FL region, with the vast majority of them involved 

in at least some level of import/export activity.  

 

 In 2007, ESD approved a grant of $100,000 over two years for a portion of IBC’s 

operations.  With that grant, which has been disbursed, IBC: 

 

 reorganized itself and its board to provide a more effective structure and a more 

productive relationship with the international business community in the FL region; 

 re-engaged with representatives of each of the nine counties and with ESD’s 

International Division; 

 hosted significant foreign delegations from People’s Republic of China, Peru, 

Chile, Ghana, Russia, Germany and France; 

 provided outreach to trade-related businesses in the FL region to connect them with 

resources to increase their skills with foreign import and export issues; and 

 provided specific assistance to individual businesses and economic development 

agencies on specific issues such as developing a foreign trade zone, customs 

clearance, documentation, and export regulations, connecting with business 

opportunities in France, Lithuania, Germany, Hungary, and China. 

 

 Even with GRE’s support, IBC faces a three-year period in which it must fill a gap 

in operating expenses.  As a result, ESD provided an incentive offer to IBC on June 30, 

2010, of a three-year $150,000 working capital grant, which the Grantee accepted on July 7, 

2010.  At the end of the three-year period, IBC is expected to achieve self sufficiency. 

 

B. The Project 

 

 The project will allow IBC to provide a full-range of services to its members, 

including conducting meetings for members to share information, form consortia, resolve 

issues and obtain market intelligence; organizing seminars and conferences featuring high-

level speakers, in-depth information and follow-up assistance; arranging company visits and 
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field trips; and facilitating visitations by VIP delegations. Other member services include 

direct counseling, business referrals and networking events.    

 

 In its proposed tasks for new three-year funding, IBC will: 
 

 focus on assisting the eight (8) rural counties in FL region (which includes all but 

Monroe) with international business training and issues, where the need is great;  

 continue to expand its membership base; and. 

 continue to host events, forums, conferences, and foreign trade delegations to serve 

the region, with emphasis on the rural counties. 

 

 Upon completion of the project, the Grantee will furnish a final report describing 

the impact and effectiveness of the project. 

 

C.   Financial Terms and Conditions 

 

1. The Grantee will be obligated to advise ESD of a material adverse change in its 

financial condition prior to disbursement.  

 

2. The Grantee will be required to contribute a minimum of 10% of the total project 

cost in the form of equity contributed after the Grantee’s acceptance of ESD’s 

offer.  Equity is defined as cash injected into the project by the Grantee or by 

investors, and should be auditable through Grantee financial statements or Grantee 

accounts, if so requested by ESD.  Equity cannot be borrowed money secured by 

the assets in the project. 

 

3. Up to $150,000 will be disbursed to the Grantee during the course of the project   

no more frequently than monthly, in proportion to ESD’s funding share, upon 

documentation of eligible project costs, assuming that all project approvals have 

been completed and funds are available. Payment will be made as reimbursement 

upon presentation to ESD of an invoice and such other supporting documentation as 

ESD may require.  In no event shall ESD make disbursements under this 

Agreement in excess of $50,000 during each of the calendar years 2011, 2012 and 

2013. The final ten percent (10%) of the Grant shall not be disbursed by ESD until 

the project has been completed and the final report has been submitted. Expenses 

must be incurred on or after July 7, 2010, to be considered eligible project costs.  

All disbursements must be requested by April 1, 2014. 

 

4. ESD may reallocate the project funds to another form of assistance, at an amount no 

greater than $150,000, for this project if ESD determines that the reallocation of the 

assistance would better serve the needs of the Grantee and the State of New York.  

In no event shall the total amount of any assistance to be so reallocated exceed the 

total amount of assistance approved by the Directors. 
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IV. Statutory Basis 

 

1. The proposed project would promote the economic health of New York State by 

facilitating the creation or retention of jobs or would increase activity within a 

municipality or region of the state or would enhance or help to maintain the 

economic viability of family farms. 

 As a result of this project, IBC will be able to continue to assist companies in the 

Finger Lakes region with exporting their products and other aspects of international 

trade.    

 

2. The proposed project would be unlikely to take place in New York State without the 

requested assistance. 

 ESD assistance is needed to fill a financing gap over a three-year period. Without a 

functioning and robust IBC, Finger Lakes companies engaged in or considering 

international trade options will suffer a serious setback. 

 

3. The project is reasonably likely to accomplish its stated objectives and the likely 

benefits of the project exceed costs. 

 Now that IBC has affiliated with a strong economic development entity like GRE, 

and other sources of funds have been committed to the project, there is a high 

likelihood of success.  The expected economic benefits of companies in the region 

engaging in foreign trade exceed the amount of ESD’s grant. 

 

4. The requirements of Section 10(g) of the Act are satisfied. 

No residential relocation is required because there are no families or individuals 

residing on the site. 

 

V. Environmental Review   

 

 ESD staff has determined that the project constitutes a Type II action as defined by 

the New York State Environmental Quality Review Act (“SEQRA”) and the implementing 

regulations of the New York State Department of Environmental Conservation.  No further 

environmental review is required in connection with the project.  

 

VI. Affirmative Action  

 

 ESD’s Non-Discrimination and Affirmative Action policy will apply. 

COMIDA/IBC are encouraged to include minorities and women in any job opportunities 

created by the project and to solicit and utilize Minority and Women-owned Business 

Enterprises for any contractual opportunities generated in connection with the project. 

 

VII. ESD Financial Assistance Subject to Availability of Funds and Additional Approval 

 

The provision of ESD financial assistance is contingent upon the availability of 

funds and the approval of the State Division of the Budget.  

 

VIII. Additional Submissions to Directors 

 

Resolution 
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November 18, 2010 

 

Finger Lakes Region –  Greater Rochester Enterprise/International Business Council 

Working Capital  – Empire State Economic Development Fund  –  Regional Economic 

Development Initiative (Working Capital Grant) – Findings and Determinations Pursuant 

to Sections 16-m and 10 (g) of the Act; Authorization to Make a Grant and to Take 

Related Actions 

   

 

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is 

hereby ordered filed with the records of the Corporation, relating to Greater Rochester 

Enterprise/International Business Council Working Capital – Empire State Economic 

Development Fund  Project (the “Project”), the Corporation hereby determines pursuant to 

Sections 16-m and 10 (g) of the New York State Urban Development Corporation Act of 1968, 

as amended (the “Act”), that  

 

1. The proposed project would promote the economic health of New York State by facilitating 

the creation or retention of jobs or would increase activity within a municipality or region 

of the state or would enhance or help to maintain the economic viability of family farms; 
 

2. The project would be unlikely to take place in New York State without the requested 

assistance; 
 

3. The project is reasonably likely to accomplish its stated objectives and that the likely 

benefits of the project exceed costs; 
 

4. There are no families or individuals to be displaced from the project area; and be it further  
 

RESOLVED, that Chairman and Chief Executive Officer of the Corporation or his designee(s) 

be, and each of them hereby is, authorized to make to Greater Rochester Enterprise, Inc. a grant 

for a total amount not to exceed One Hundred Fifty Thousand Dollars ($150,000) from the 

Empire State Economic Development Fund, for the purposes, and substantially on the terms and 

conditions, set forth in the materials presented to this meeting, with such changes as the 

Chairman and Chief Executive Officer of the Corporation or his designee(s) may deem 

appropriate, subject to the availability of funds and the approval of the State Division of the 

Budget; and be it further 
 

RESOLVED, that the Chairman and Chief Executive Officer of the Corporation or his 

designee(s) be, subsequent to the making of the grant, and each of them hereby is, authorized to 

take such actions and make such modifications to the terms of the grant as he or she may deem 

necessary or appropriate in the administration of the grant; and be it further 
 

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon: (1) the 

approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other 

necessary approvals; and be it further 
 

RESOLVED, that the Chairman and Chief Executive Officer of the Corporation or his 

designee(s) be, and each of them hereby is, authorized in the name and on behalf of the 

Corporation to execute and deliver any and all documents and to take all actions as he or she may 

in his or her sole discretion consider to be necessary or proper to effectuate the foregoing 

resolutions. 

*  *  * 


