
 
 
 
 
 
 

FOR CONSIDERATION 

November 19, 2009 

 

 

TO:    The Directors 

 

FROM:   Dennis M. Mullen 

 

SUBJECT:     Statewide – Entrepreneurial Assistance Program (Training and 

Technical Assistance Grants) 

 

REQUEST FOR:    Findings and Determinations Pursuant to Sections of the Act; 

     Authorization to Make Grants and to Take Related Actions 

 

 

I.  Project Summary 

 

Grantee:    One new New York State Entrepreneurial Assistance Program 

Center (the “EAP Center” or the “Center”); see attached Schedule 

A 

 

Contacts:    See attached schedule A 

 

Project Location:   Mid-Hudson Region 

 

NYS Empire Zone   N/A 

(or equivalent):    

 

Proposed Project:   Entrepreneurial Assistance Program Center 

 

ESD Investment:   A grant totaling up to $61,250 for training and technical assistance  

 

Anticipated 

Appropriation Source:  Entrepreneurial Assistance Program (“EAP”) 

 

ESD Project Number:   W910 

 



  

 

 

   

Project Team: Program Director  Joyce Smith 

 Affirmative Action  Laverne Poole 

 Environmental    Rachel Shatz 

 

II. Project Cost    

 

 See attached Schedule A for a breakdown of project costs. 

 

III. Program Description 

 

A.  Background 

 

 The Omnibus Economic Development Law of 1987 authorized the Department of Economic 

Development d/b/a Empire State Development Corporation (“ESD”), through the Entrepreneurial 

Assistance Program (“EAP” or the “Program”), to issue contracts to not-for-profit corporations, 

community colleges and boards of cooperative educational services for the development of EAP 

Centers. 

 

 Encouraging the formation and growth of small businesses is an important strategic goal of 

New York State.  Effective EAP programs provide intensive, community-based training, technical 

assistance and other related services to minorities and women to stimulate new business 

development and to strengthen businesses in the early stages of development (1-5 years).  Such 

assistance is especially important in economically distressed areas where high levels of 

unemployment and declining infrastructure further limit the ability for these young businesses to 

develop.  Effective programs are built on a working knowledge of the needs and resources of a 

community and its region. 

  

 Since the collection of data began in 1990, the Program has provided services to more than 

21,300 clients who have started, retained or expanded over 10,637 businesses, increased sales by 

$191 million, secured $104.8 million in financing, and increased employment by 9,140 individuals. 

In addition to the employment mentioned above, there were 4,502 additional jobs created for the 

new business owners. 
 
B. The Project 
 
 There are currently twenty-three EAP Centers located throughout the state.  These Centers 

provide comprehensive assistance in enterprise development to owners and prospective owners of 

small businesses, with a particular interest in serving minority group members, women, dislocated 

workers, and individuals with a disability. 

 

 On August 17, 2009, Empire State Development published a Request for Proposals (“RFP”) 

to replace an EAP center serving the Mid-Hudson Region. 

 

 ESD received three proposals in response to its RFP.  A team was assembled to review and 

evaluate the proposals based on the criteria outlined in the RFP and make a final determination as to 

which applicant was best positioned to meet EAP Program requirements and provide EAP services 

as outlined in the RFP. 



  

 

 
 
Centers funded by ESD are required to provide the following:  
 

A. One sixty-hour entrepreneurship-training course supplemented by intensive technical 
assistance to help new entrepreneurs complete business plans and to help them 
develop viable businesses.  Technical assistance encompasses refinement of business 
concepts, break-even analysis and financial management, marketing plans, and 
market development. 

 
B. Enterprise expansion assistance for existing but still young businesses (under five 

years old).  Centers assist these firms to make the transition into small-growth 
companies.  Enterprise expansion technical assistance includes the following:  
working capital and cash-flow management; general management skills; new market 
development; hiring and managing employees; managing growth; and accessing 
credit and capital. 

 
The Center will be funded with an allocation for the EAP program, which was included in 

the 2008-2009 New York State budget.  If approved, ESDC will award a grant in the amount of 
$61,250.  The applicant will be required to match these funds one-to-one (50% or more in cash and 
no more than 50% in-kind). 
 

The contract period for the new EAP Center is November 1, 2009 through May 31, 2010.  
The EAP Center will use allocated funds for expenses related to training and technical assistance as 
outlined above; operating expenses including, but not limited to, salaries of EAP coordinators and 
additional support staff; promotional and marketing materials, travel, classroom materials, and 
supplies. 

 
EAP Centers are required to provide reports relating to their specific achievements during 

the contract period.  In addition, financial reports and documentation of expenditures will be 
required for disbursement of funds.  ESD will verify that the Center is in compliance with Program 
regulations and guidelines and is following all existing contractual arrangements by reviewing, 
verifying and approving the required documentation, including financial reports and payment 
requests.   

 
ESD will enter into an agreement with the Center that will stipulate the manner in which 

Program funds will be disbursed.  The attached Schedule A provides more detail on each 
recommended project. 
 
C. Financial Terms and Conditions 
 

 ESD may reallocate the project funds to another form of assistance, at an amount no greater than the 

amount approved for the Center under this project, if ESD determines that the reallocation of the 

assistance would better serve the needs of the Centers and the State of New York.  In no event shall 

the total amount of any assistance to be so reallocated exceed the total amount of assistance 

approved by the Directors. 

 



  

 

 

IV.  Statutory Basis 

 

 The Entrepreneurial Assistance Program is authorized in the 2008-2009 New York State 

budget. No residential relocation is required as there are no families or individuals residing on the 

sites. 

 

V. Environmental Review 

 

 Unless otherwise noted on a project summary, ESD staff has determined that the projects 

described in Schedule A constitute Type II actions as defined by the New York State Environmental 

Quality Review Act (“SEQRA”) and the implementing regulations for the New York State 

Department of Environmental Conservation.  No further environmental review is required in 

connection with the projects. 

 

VI. Affirmative Action 

 

 ESD’s Non-Discrimination and Affirmative Action will apply.  Grantees agree to use their 

best efforts to include minorities and women in any job opportunities created by the project, and to 

solicit and utilize M/WBE firms for any contractual opportunities generated in connection with the 

project. 

  

 VII.     ESD Employment Enforcement Policy 

 

  ESD's Employment Enforcement Policy will not apply since the project will not directly 

create or retain jobs 

 

VIII. ESD Financial Assistance Subject to Availability of Funds and Additional Approval 

 

 The provision of ESD financial assistance is contingent upon the availability of funds and 

the approval of the State Division of the Budget.  

 

IX. Additional Submissions to Directors 

 

Resolution 

Schedule A  

 



  

 

November 19, 2009 

 

Statewide – Entrepreneurial Assistance Program (Training and Technical Assistance 

Grants); Findings and Determinations Pursuant to Sections of the Act; Authorization to 

Make Grants and to Take Related Actions 

________________________________________________________________________________ 

 

RESOLVED, that on the basis of the materials presented to this meeting, a copy of which is hereby 

ordered filed with the records of the Corporation, relating to the Entrepreneurial Assistance 

Program Projects, (the “Projects”), the Corporation hereby determines pursuant to Section 10 (g) of 

the New York  State Urban Development Corporation Act of 1968, as amended (the “Act”), that 

there are no families or individuals to be displaced from the project areas; and be it further 

 

RESOLVED, that the President and Chief Operating Officer of the Corporation or his designee(s) 

be, and each of them hereby is, authorized to make a grant for a total amount not to exceed Sixty-

One Thousand, Two Hundred and Fifty Dollars ($61,250) from the Entrepreneurial Assistance 

Program, for the purposes, and substantially on the terms and conditions, set forth in the materials 

presented to this meeting, with such changes as the Chairman and Chief Executive Officer-

Designate of the Corporation or his designee(s) may deem appropriate, subject to the availability of 

funds and the approval of the State Division of the Budget; and be it further 

 

RESOLVED, that the Chairman and Chief Executive Officer-Designate of the Corporation or his 

designee(s) be, subsequent to making of the grants, and each of them hereby is, authorized to take 

such actions and make such modifications to the terms of the grants as he or she may deem 

necessary or appropriate in the administration of the grants; and be it further 

 

RESOLVED, that the provision of ESD financial assistance is expressly contingent upon:  (1) the 

approval of the Public Authorities Control Board, if applicable, and (2) receipt of all other necessary 

approvals; and be it further 

 

RESOLVED, that the Chairman and Chief Executive Officer-Designate of the Corporation or his 

designee(s) be, and each of them hereby is, authorized in the name and on behalf of the Corporation 

to execute and deliver any and all agreements and documents and to take all actions as he or she 

may in his or her sole discretion consider to be necessary or proper to effectuate the foregoing 

resolutions. 

 

 

* * * 



  

 

SCHEDULE A 

I.  Project Summary 

 

Grant Recipient:   Orange County Chamber of Commerce 

      

Address/Project Location:  30 Scott’s Corners Drive 

     Montgomery, NY  12549 

      

County:    Orange County     

 

Contact(s):    Carol Smith, Vice President 

Telephone #:    (845) 457-9700 

Fax #:     (845) 457-8799 

E-Mail:    carols@orangeny.com 

 

ESD Investment:   A grant of up to $61,250 to cover a portion of operating 

expenses from November 1, 2009 through May 31, 2010 

 

ESD Project Number:   W910 

 

Empowerment Zone:   No 

 

Empire Zone:    No 

 

II. Project Costs and Financing Sources 

 

Financing Uses      Amount 

Salaries/Fringe      $ 43,000 

Contractual       4,850 

Consultants (training)      13,000 

Project Expenses        61,650   

   

 TOTAL PROJECT COSTS:  $122,500 

 

Financing Sources Amount Percentage 

ESD-Grant       $ 61,250  50% 

Organization Cash Match     53,300  44% 

Organization In-kind Match     ___7,950  __6% 

          

   TOTAL PROJECT FINANCING:  $122,500  100% 

 


