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January 21, 2010 

 

 

Modification of the General Project Plan and  

Authorization to Make an Additional Grant 

 

Grantee: City of Ithaca 

 

Additional 

 ESD Investment: A grant of up to $420,000 to be used for a portion of the cost of debris 

and hazmat removal costs. 

 

Prior ESD  

  Investments: $1,760,000 - Approved on April 17, 2008 

    

Request for:  Modification of the General Project Plan to incorporate the changes        

herein and authorization to make an additional grant. 

 

Background 

 These materials refer to and include, in their entirety, the attached materials presented to 

 and approved by the Directors on April 17, 2008 for a Restore grant to the City of Ithaca 

 (the “City”) to be used for a portion of the cost of demolition of the Ithaca Gun Factory 

 and related debris removal.  

 

 The City’s overall project to redevelop the former Ithaca Gun Factory manufacturing site 

into market rate townhouse condos will be done in conjunction with O’Brien & Gere 

Engineers, Inc. (“OBG”), Fall Creek Redevelopment, LLC, (“FCR”) and Travis & Travis 

Development, LLC (“Travis”).  FCR acquired the brownfield site and enrolled the property 

in the New York State Department of Environmental Conservation’s (“NYSEDC”) 

Voluntary Cleanup Program.  FCR and OBG’s primary role in the project is to demolish the 

building and deliver to Travis a site ready for residential development.  Travis has agreed to 

acquire the clean site and undertake the residential development project.   

 

 The City was awarded a $2,300,000 Restore NY II grant for the project.  In April 2008, the 

ESD Directors approved $1,460,000 (completely disbursed) of the funding to be used for 

Phase I demolition, debris removal and environmental remediation costs.  The remaining 

$840,000 would be used for Phase II residential redevelopment costs.  Due to significant 

cost overruns associated with Phase I costs, the project stalled.  Based upon discussions with 

the City, ESD has agreed to reallocate $420,000 of the $840,000 in funding to address Phase 

I cost overruns with the remaining $420,000 (to be brought to the ESD Directors at a later 

date) going towards Phase II redevelopment costs.  Any shortfall in Phase II costs will be 

funded by additional developer equity. 
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 Modifications 

 

Description: The major reason for the Phase I cost overruns is that lead contamination in the 

building was greater than anticipated.  The original Restore NY application estimated that 

13,350 square feet of the building required lead abatement based on environmental 

investigation reports and sampling.  Testing of the demolition debris overseen by NYSDEC 

revealed that over 90,000 square feet of the building was contaminated with lead.   The 

$420,000 represents the minimal amount necessary to complete removal of the stockpiles 

that pose an unacceptable health hazard to the surrounding neighborhood and prevent 

advancing the project to the redevelopment phase.  The requested reallocation to 

demolition/hazmat activities complies with Restore NY funding limits for lead abatement 

that allows funding up to $13.50/SF for lead abatement. The Phase I component of the 

project is expected to be completed by April 2010. 

 

Modification Budget: 

 

Financing Uses Amount Financing Sources Amount Percent 

Demolition / Debris Removal $650,000  ESD Grant (1/21/10)    $420,000  18% 

Hazmat Removal / 

Abatement 
$810,000  ESD Grant (4/17/08) $1,460,000  65% 

Subsurface Remediation $350,000  Municipal Equity*   $397,000 17% 

Additional Debris / Hazmat   

Removal 
$467,000     

        

Total Project Costs $2,277,000 
Total Project 

Financing 
$2,277,000 100% 

* comprised of the City and FCR, OBG equity - $30,000 through in-kind and/or grant funds from the City and the 

remaining $367,000 in equity by the Partners 

 

Financial Terms and Conditions: 

 

1. Up to $420,000 will be disbursed to Grantee upon completion of $467,000 in 

Debris/Hazmat Removal costs and documentation of same, assuming that all project 

approvals have been completed and funds are available.  Payment will be made 

upon presentation to ESD of an invoice and such other documentation as ESD may 

reasonably require.  Expenses must be incurred on or after January 15, 2008 to be 

considered reimbursable project costs.  Previously expended funds may be applied 

toward match requirements. 

 

Attachments: General Project Plan (April 17, 2008) 



 

 

 

January 21, 2010 

 

Ithaca (Tompkins County) – Ithaca – RESTORE II – Ithaca Gun Factory – Authorization to 

Adopt the Modified General Project Plan and to Take Related Actions 

  

 

RESOLVED, that the Corporation does hereby adopt the Modified General Project Plan (the “Plan”) 

for the Project submitted to this meeting, together with such changes therein as the Chairman and 

Chief Executive Officer-Designate of the Corporation or his designee(s) may deem appropriate, a 

copy of which Plan, together with such changes, is hereby ordered filed with the records of the 

Corporation; and be it further 

 

RESOLVED, that the Chairman and Chief Executive Officer-Designate of the Corporation or his 

designee(s) be, subsequent to the making of the grant, and each of them hereby is, authorized to take 

such actions and make such modifications to the terms of the grant as he or she may deem necessary 

or appropriate in the administration of the grant; and be it further 

 

RESOLVED, that the Chairman and Chief Executive Officer-Designate of the Corporation or his 

designee(s) be, and each of them hereby is, authorized in the name and on behalf of the Corporation 

to execute and deliver any and all documents and to take all actions as he or she may in his or her 

sole discretion consider to be necessary or proper to effectuate the foregoing resolutions. 

 

 

*  *  * 


