FOR CONSIDERATION
August 16, 2010

TO: The Directors
FROM: Dennis M. Mullen
SUBJECT: New York City (New York County) — Moynihan Station Civic and Land

Use Improvement Project

REQUEST FOR: Authorization to Enter into a Contract with Midland Elevator Company in
Connection with Relocation of the United States Postal Service at the
James A. Farley Post Office Building and Annex; Authorization to Take
Related Actions

Background

As authorized by the Directors in October 2009, ESDC and the United States Postal
Service (“USPS”) executed the First Amendment to the Interim Lease and Development
Agreement (the “Interim Lease Amendment”) which describes the scope and schedule for the
abatement, demolition, and certain fit-out necessary to relocate and consolidate the space
occupied by the USPS within the James A. Farley Post Office Building and Annex (collectively,
“Farley”).

As part of this agreement, the USPS agreed to relocate its carrier and mail sorting
operation to the 4™ Floor of the Farley Annex and significantly consolidate its freight and
loading operation. As a result of this arrangement, USPS will concentrate its use of the freight
elevators at Farley, thus freeing up 75% of the freight elevators for future, dedicated use by
ESDC for potential interim and permanent uses. Since the USPS would be relying on fewer
elevators to maintain reliable postal operations at Farley, certain repairs to the elevators were
included in the scope of the interior renovation of approximately 85,000 square feet of space to
accommodate USPS facilities such as offices, carrier workroom, employee facilities (including
bathrooms, locker rooms, and break rooms), and storage and support areas (“USPS Interim
Space Fit-Out Work™).

Proposed Contract

Midland Elevator Company (“Midland”) currently provides routine elevator maintenance
services at Farley through a contract with the Office of General Services (“OGS”) which has
served as the property manager of Farley since ESDC purchased the building from USPS in
2007. Over the past year, Midland has been very responsive to the numerous issues that have
arisen with the aging elevators at Farley and has helped reduce the overall cost of elevator
operations and maintenance, while providing excellent service to OGS and USPS. Midland’s
expertise and in-depth familiarity with the elevator infrastructure at Farley, combined with their
proven ability to deliver their services quickly and cost-effectively with minimum interruption of



critical ongoing USPS operations, underlies the rationale for entering into a contract with
Midland.

The repair scope and related proposed contract amount consist of providing the necessary
labor and materials to 1) remove current toggle emergency stop switches and replace with a
keyed emergency stop switch; 2) install keypads inside each elevator next to the car operating
panel to accommodate up to 600 users with any combination of floor privileges; 3) furnish and
install a detector edge extending the full height of the door opening on the leading side of the car
gate; 4) replace pre-existing traction sheave, door motors, and chains; 5) replace the hoist cables,
worm seals and heads. Midland proposes to complete this work within the six-month timeframe
requested by the USPS and in conjunction with the USPS Interim Space Fit-Out Work.

OGS and USPS have reviewed and approved the scope of this work and therefore, staff
recommends that the Corporation enter into a contract with Midland on the terms and conditions
outlined above, for an amount not to exceed $275,000, for elevator repair services related to the
USPS Interim Space Fit-Out Work.

Pursuant to State Finance Law Section 139-j and 139-k and ESDC’s policy related
thereto, staff has (a) considered Midland’s ability to perform the services as set forth in these
materials, and (b) consulted the list of offerers determined to be non-responsible bidders and
debarred offerers maintained by the New York State Office of General Services. Based on the
foregoing, staff considers Midland to be responsible.

Funding

Two sources of funds are available to fund the costs associated with this contract as it
relates to the USPS Interim Space Fit-Out Work: (1) Multi-Modal funding, which is drawn on a
reimbursement basis from existing accounts (all advances will be reimbursed promptly via the
executed Multi-Modal agreement); and (2) as recited to the Directors in the October 2009
materials concerning the Interim Lease Amendment, the USPS Remediation Account (including
interest accrued on such Account).

Environmental Review

The requested authorization to enter into a contract for building maintenance constitutes a
Type II action as defined by the New York State Environmental Quality Review Act (SEQRA)
and the implementing regulations of the New York State Department of Environmental
Conservation. No further environmental review is required in connection with this authorization.

Affirmative Action

ESDC’s non-discrimination and affirmative action policy will apply to this initiative.
ESDC has established a project goal of 20% Minority/ Women-owned Business Enterprise
contractor and/or subcontractor participation during the development of the Project, which
includes the preconstruction and construction phases, and an overall goal of 25% minority and
female workforce participation during construction.



Requested Action

The Directors are requested to (1) make a determination of responsibility with respect to
Midland; and (2) authorize the Corporation to enter into a contract with Midland in an amount
not to exceed $275,000 for elevator repair services, as set forth in these materials.

Recommendation

Based on the foregoing, I recommend approval of the requested actions.
Attachment

Resolutions



August 16, 2010

New York (New York County) — Moynihan Station Civic and Land Use Improvement
Project — Authorization to Enter into a Contract with Midland Elevator Company in
Connection with Relocation of the United States Postal Service at the James A. Farley
Post Office Building and Annex; Authorization to Take Related Actions

RESOLVED, that in accordance with the materials presented to this meeting, a copy of
which is herby ordered filed with the records of the Corporation (the “Materials”), the
Corporation hereby finds Midland Elevator Company (“Midland”) to be responsible; and
be it further

RESOLVED, that in accordance with the Materials, the Corporation is hereby authorized
to enter into a contract with Midland in an amount not to exceed $275,000 for the
purposes and services, and substantially on the terms and conditions, set forth in the
Materials; and be it further

RESOLVED, that the Chief Executive Officer, or other Officer of the Corporation, or his
or her designee(s) be, and each of them hereby is, authorized to take such action and
execute such documents as may be necessary or appropriate to carry out the foregoing
Resolutions.



