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General Project Plan 

 

Grantee: Yates County Industrial Development Agency  

 d/b/a Finger Lakes Economic Development Center ( “FLEDC”) 

 

Beneficiary  

Companies:   Organic and viticulture businesses in Yates County 

 

ESD Investment: A New York State Economic Development Program (“NYSEDP”) grant 

of up to $750,000 to be used for loans to organic and viticulture 

businesses.  

 

Project Locations:   Various business locations in Yates County (to be determined)  

  

NYS Empire Zone  

(or equivalent):  It is anticipated that some of the companies being funded will be located in 

the Yates County Empire Zone. 

 

Project Completion: December 31, 2010 

 

Grantee Contact: Steve Griffin, Chief Executive Officer 

 1 Keuka Business Park 

 Penn Yan, New York  14527 

 Phone: (315) 536-7328   Fax: (315) 536-2389 

 

Project Team: Project Management Edward Muszynski 

   Affirmative Action Helen Daniels 

   Environmental Soo Kang 

 

Project Description:  

 

 Background 

 The Finger Lakes Economic Development Center began in 1975, as the Yates County 

Industrial Development Agency.  As Yates County’s (the “County”) sole economic 

development agency, FLEDC relies on a broad spectrum of natural resources and targeted 

development programs to sustain a high level of growth.  FLEDC strives to provide services 

and assistance to new and developing businesses, as well as to established enterprises.  

FLEDC has also developed additional programs and incentives around some of the County’s 

fastest-growing industries, including agribusiness, tourism and manufacturing. FLEDC 

needed a fund to provide loans to grow its significant number of organic and viticulture 

businesses.  A wide array of wineries and organic farms have made the County their home. 
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The City-by-City Initiative (the “Initiative”), introduced by Governor Spitzer and reaffirmed 

by Governor Paterson, focuses on reducing the costs of business, adapting to an Innovation 

Economy and strengthening infrastructure.  The Initiative aims to provide each upstate 

region with a targeted and comprehensive economic development strategy, as well as a set of 

priority projects based on its unique assets, competitive advantages and stakeholders' input.   

 

Projects were identified based on their potential for spurring additional private investment 

and impacting regional growth, and were selected for state funding based on community 

dialogue and the potential to spawn future development and leverage private investment 

wherever possible.  Recognizing that a "one size fits all" approach has not worked, this 

strategy recognizes the distinctive qualities of each of the major upstate cities and regions, 

and develops a regional approach that targets projects for investment that can act as catalysts 

for growth.  The City-by-City Initiative allows for economic development investments that 

can be tailored to fit local needs and jumpstart local economies. 

 

 The Project 

 FLEDC will use the $750,000 NYSEDP grant to establish a revolving loan fund to provide 

financial assistance to organic and viticulture businesses. This source will be matched by 

individual companies and by anticipated bank loans.  All such businesses in the County will 

be eligible to apply for assistance for capital improvements.  The following uses are typical 

of what the loans would fund: 

 

 Growing of goods – funds for the purchase of land for crop conversion/expansion, 

facility construction or renovation, machinery (rent or own), installation of irrigation 

systems, farm windmills, or biofuel initiatives; 

 Storing of goods – funds for additional storage facilities (such as silos or warehouses), 

handling equipment or drying/cleaning equipment; 

 Processing of goods – funds for facility construction or renovation, acquisition of 

machinery and equipment, or line expansion; and 

 Buying of goods – funds for specialty display sections at various outlets. 

 

FLEDC has selected a team of local agricultural experts to provide recommendations on best 

uses for the funds, to keep it apprised of best practices and emerging industry trends, and to 

identify opportunities for economic growth in the County within these industries.  The 

project is expected to result in the creation of 60 direct new jobs and the retention of several 

hundred jobs over several years, with an even greater impact when considering jobs at 

suppliers and customers of the participating companies. 

 

Upon completion of the project, the Grantee will furnish a final report, describing the impact 

and effectiveness of the project. 
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  * The amount of capital improvements forecasted at the targeted agribusinesses over the next three years, 

based on a survey conducted by FLEDC and the Yates County Cornell Cooperative Extension. 

  

Financial Terms and Conditions: 

 

1. At the time of disbursement, the Grantee will reimburse ESD for all out-of-pocket 

expenses incurred in connection with the project. 

 

2. The Grantee will be obligated to advise ESD of a material adverse change in its financial 

condition prior to disbursement or of any condition that might adversely affect 

completion of the project. 

 

3. Up to $750,000 will be disbursed to Grantee, no more frequently than monthly, and in 

proportion to ESD’s funding share, for project costs actually incurred by the Grantee or 

Beneficiary Companies, assuming that all project approvals have been completed and 

funds are available.  Payment will be made upon presentation to ESD of an invoice and 

such other documentation as ESD may reasonably require.  Expenses must be incurred on 

or after April 1, 2008 to be considered eligible project costs.  

 

4. ESD may reallocate the project funds to another form of assistance, at an amount no 

greater than $750,000, for this project if ESD determines that the reallocation of the 

assistance would better serve the needs of the Grantee and the State of New York.  In no 

event shall the total amount of any assistance to be so reallocated exceed the total amount 

of assistance approved by the Directors 

 

Environmental Review: 

ESD staff has determined that the project constitutes a Type II ministerial action as defined by 

the New York State Environmental Quality Review Act (“SEQRA”) and the implementing 

regulations for the New York State Department of Environmental Conservation.  The FLEDC 

Financing Uses Amount Financing Sources Amount Percent

Capital Improvements at 

Beneficiary Companies*
$7,000,000

ESD Grant - V903 - 

NYSEDP (Executive)
$750,000 11%

ESD Grant - W397 - 

NYSEDAP (Senate; 

anticipated)

1,000,000 14%

Beneficiary Companies' 

Match
1,750,000 25%

Lending Institutions 

(To Be Determined)
3,500,000 50%

Total Project Costs $7,000,000 Total Project Financing $7,000,000 100%



FLEDC - City-by-City Initiative – Yates County Organic and  

Viticulture Market Expansion Capital (V903) 

August 19, 2009 

 

 4 

will be responsible for complying with SEQRA as applicable.  No further environmental review 

is required in connection with this authorization. 

 

Affirmative Action: 

ESD’s Non-Discrimination and Affirmative Action policy will apply. The Grantee and 

Beneficiary Companies agree to use their best efforts to include minorities and women in any job 

opportunities created by the project and to solicit and utilize Minority and Women-owned 

Business Enterprises for any contractual opportunities generated in connection with the project.    

 

Statutory Basis – Section 10 Findings – New York State Economic Development Program 

(Upstate City-by-City Project): 

Land Use Improvement Project 

 

1. The area in which the project is to be located is a substandard or insanitary area, or is in 

danger of becoming a substandard or insanitary area and tends to impair or arrest sound 

growth and development of the municipality. 

Without needed assistance to help Yates County’s critical winery/agribusiness sector 

develop new markets and expand, the County’s economy could decline significantly, 

which would arrest sound growth and development in the area.  

 

2. The project consists of a plan or undertaking for the clearance, replanning, reconstruction 

and rehabilitation of such area and for recreational and other facilities incidental or 

appurtenant thereto. 

The project involves the making of loans to agribusinesses identified by a panel of 

experts.  When awarded, such loans will be used for needed capital improvements at 

these businesses. 

 

3. The plan or undertaking affords maximum opportunity for participation by private 

enterprise, consistent with the sound needs of the municipality as a whole. 

The project involves the making of loans to private companies.  All capital projects will 

be subject to applicable building codes or other regulations.  

 

4. That the proposed facilities or project is consistent with any existing local or regional 

comprehensive plan. 

Both the Yates County Empire Zone Development Plan and the Yates County 

Comprehensive Plan have as strategic components the growth and development of 

organic and viticulture businesses. 

 

5. The requirements of Section 10(g) of the Act are satisfied. 

There are no families or individuals displaced from the Project areas. 

 

 


