
 

 

 

FOR CONSIDERATION      

April 26, 2011 
 

 

 

TO:   The Directors 

 

FROM:  Kenneth Adams 

 

SUBJECT:                 Buffalo (Erie County) – Buffalo Inner Harbor Civic Project  

  

REQUEST FOR: Authorization to Transfer Funds to Subsidiary; Authorization to Take 

Related Actions    

 

Background 

 

The Erie Canal Harbor Development Corporation (“ECHDC”), a wholly owned subsidiary of the 

Corporation, was formed in July 2005 to oversee waterfront development in downtown Buffalo 

(the “Canal Side Project”), including site development within and adjacent to the Buffalo Inner 

Harbor Civic Project ( the “Civic Project”).   

 

The Civic Project was a roughly $48 million project, funded by the Federal Transit 

Administration, the New York State Thruway Authority, State appropriations, Erie County and 

other sources.   Pursuant to ESDC’s 2004 Erie Canal Harbor/Buffalo Inner Harbor Master Plan, 

the Civic Project included the re-watering of the Commercial Slip, the development of a 

waterfront esplanade and plaza, and a new Veterans Park, including a naval museum and various 

other public amenities at the general site of  the Canal Side Project. Canal Side, for which the 

General Project Plan was approved by the Directors in May 2010, is the next step in the 

development of the waterfront. 

 

The original Buffalo Inner Harbor Civic Project has been completed and all contracts have either 

been closed out or are in the process of being closed. Approximately $2 million dollars (roughly 

$750,000 of unexpended State funds and approximately $1.25 million of interest earnings on 

project funds) are remaining in-house at ESDC (the “Inner Harbor Funds”). 

 

ECHDC has identified several improvements in the vicinity of the Buffalo Waterfront that 

further the goals of the Civic Project Master Plan.  They include expansion of the waterfront 

esplanade and plaza and enhancement of the naval museum. These opportunities will advance 

the development of the Inner Harbor, while positioning the area for future economic 

development.  These project improvements, upon Board approval, can be completed within the 

next 12-24 months.  As such, ECHDC is requesting that the remaining unused Inner Harbor 

funds and interest earnings be reallocated to ECHDC at this time, for use on these and future 

improvements.   

 



In accordance with Section 12 of the UDC Act, the Directors are being requested today to 

authorize the Corporation to transfer all remaining unexpended Inner Harbor Funds and interest 

earnings to ECHDC. ECHDC will be authorized to use such funds on upcoming Inner Harbor 

project improvements, enhancements and analyses in the area.     

 

Recommendation 

 

As the goals of the Civic Project are inherent to ECHDC’s mandate, it is appropriate that 

ECHDC continue the work envisioned by the Civic Project Master Plan, and be allocated the 

remaining funds to be expended on Civic Project-related work. 

 

Based upon the foregoing, it is recommended that the Directors authorize the Corporation to 

transfer all remaining unexpended Inner Harbor Funds and interest earnings to the Erie County 

Harbor Development Corporation, anticipated to total approximately $2,000,000, substantially 

on the terms set forth above, with such changes as the President of the Corporation deems 

appropriate and to take such actions as are necessary and appropriate in furtherance thereof. 

 

Attachments 

Resolution 



 

April 26, 2011 

 

 

 

Buffalo (Erie County) – Buffalo Inner Harbor Civic Project - Authorization to Transfer Funds to 

Subsidiary; Authorization to Take Related Actions     

____________________________________________________________________________ 

 

RESOLVED, that the Corporation is hereby authorized to transfer all remaining unexpended 

Inner Harbor Funds and interest earnings, as defined in the materials presented to this meeting, 

anticipated to total approximately two million dollars ($2,000,000), to the Erie Canal Harbor 

Development Corporation; and be it further  

 

RESOLVED, that the President of the Corporation or his designee may enter into such 

agreements and take any and all related actions necessary or appropriate to implement the 

foregoing resolution.  

 

 

  *   *   * 


